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TOWN  OF  EASTHAM 


INCORPORATED  IN  1651  Population  2006  Town  Census  5,328 

ELECTED  OFFICIALS 
SENATORS  IN  CONGRESS  ^ 

Edward  W.  Kennedy,  ©©stof^— ^  2012 

John  Kerry,  Boston  2008 

REPRESENTATIVES  IN  CONGRESS  -  Tenth  Congressional  District 

William  D.  Delahunt  2008 

STATE  SENATOR  -  Cape  and  Islands  District       .  i 

Robert  O'  Leary.^-^Corrjmaquid  m  ^0-  ^   v  d  2008 

REPRESENTATIVES  IN  GENERAL  COURT  -  Cape  and  Islands  District 

Sarah  Peake  2008 

COUNTY  COMMISIONERS 

Mary  J.  LeClair,  Mashpee  2008 

Lance  Ambros  2008 

William  Doherty  2009 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELAGATES 

Fred  Fenlon  2008 
MODERATOR 

Gwen  Pelletier  2008 
BOARD  OF  SELECTMEN 

Linda  Burt,  Chair  2008 

Kenelm  Collins,  Vice  Chair  2008 

Russell  Sandblom,  Clerk  2007 

Martin  McDonald  2009 

David  Schropfer  2007 

TREASURER/COLLECTOR 

Joan  M.  Plante  2008 
TOWN  CLERK 

Lillian  Lamperti  2008 
LIBRARY  TRUSTEES 

Ian  Aitchison  2007 

Susan  Vance  2008 

David  Payor  2009 
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HOUSING  AUTHORITY 

Edward  Brookshire,  Governor  Appointee  2008 

Maria  Curtis,  Chair  2007 

David  Skiba  2010 

Scott  Van  Ryswood  2008 

J.  Brian  Sullivan  201 1 

ELEMENTARY  SCHOOL  COMMITTEE 

David  Sheptyck,  Chair  2008 

Carol  Potter  2008 

Elizabeth  Putnam  2007 

Scott  Van  Ryswood  2007 

Joanna  Stevens  2009 

NAUSET  REGIONAL  SCHOOL  COMMITTEE 

Edward  Brookshire  2007 

Maureen  Voke  2009 


4 


APPOINTED  OFFICIALS 


BOARD  OF  ASSESSORS 

Gordon  Avery,  Chair  2008 

Scott  Van  Ryswood,  Alternate  2008 

Doreen  Cahill  2009 

Alfred  Sette  2007 

BOARD  OF  CEMETERY  COMMISIONERS 

Robert  Carlson,  Chair  2009 

Susanne  Fisher  2007 

Edmond  Harnett  2008 

BOARD  OF  HEALTH 

Joyce  G.  Gibson  2008 

Dr.  Stanley  Holt  2007 

Ellen  Lariviere  2007 

Paul  Lothrop,  Chair  2009 

Dr.  James  Z.  Taylor  2009 

BOARD  OF  HIGHWAY  SURVEYORS 

George  Burgess,  Chair  2007 

David  W.  Crary  2009 

David  Maynard  2008 

BOARD  OF  REGISTRARS 

Joanne  Baldauf  2007 

Veronica  Brocklebank  2007 

Ann  Crozier  2007 

Susanne  Fischer  2007 

Marybeth  O'  Shea  2007 

Janice  Shea  2007 

Linda  Van  Nest  2007 

Lillian  Lamperti  Indef. 

BIKEWAYS  COMMITTEE 

Bernadette  Burgess  2007 

Robert  Donahoe,  Chair  2009 

Michael  Kain  2008 

David  Maynard  2008 

Donald  J.  Oullette  2009 

Ron  Rencurrel  2007 

Beverly  Hobbs  2008 

Bonnie  Nuendel  2007 

Judith  Parmelee  2009 

CAPE  COD  COMMISSION 

Joyce  Brookshire  2009 
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CAPE  COD  NATIONAL  SEASHORE  ADVISORY  COMMITTEE 

Edward  Sabin 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 

David  W.  Fuller 
Bernard  Richardson 


2007 
2008 


CAPE  COD  REGIONAL  TRANSPORTATION  COMMISSION 

Sheila  Vanderhoef 

CAPE  LIGHT  COMPACT 

Fred  Fenlon 

COMMUNITY  PRESERVATION  COMMITTEE 

Sue  Norton  2008 

Glenn  Collins,  Chair  2008 

Cheryl  Gayle  2007 

Peter  McDonald  2009 

Kathryn  Sette  2008 

Elizabeth  Simmons  2007 

David  Skiba  2009 

Henry  Curtis  2007 

CONSERVATION  COMMISSION 

Glenn  Collins,  Chair  2007 

David  A.  Hoerle  2008 

Terry  Kelleher  2008 

Dennis  Murley  2007 

Judith  Williams  2009 

Leah  Dower  2008 

Stephen  Smith  2009 

COUNCIL  ON  AGING 

Elizabeth  Beard,  Chair  2008 

Lucile  Cashin  2007 

Thomas  Hawko  2008 

Pauline  McGaughey  2007 

Joan  Nugent  2007 

Frances  Perkins  2009 

Marjorie  Sturm  2007 

Stephanie  Whalen  2008 

Madeline  Anderson  2009 

Theresa  McAlpine  2009 
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CRITICAL  PLANNING  COMMITTEE 

Kenneth  G.  Ainsworth 

2008 

Dwight  Woodson 

2008 

Kenneth  Taber 

2009 

Robert  Smith 

2008 

Russell  French 

2009 

Michael  Cole 

2007 

Bernard  Kaplan 

2008 

Marc  Stahl,  Chair 

2008 

Karl  Weiss 

2007 

Mirhapl  Ahpid 

Joan  Sullivan 

2008 

CULTURAL  COUNCIL 

Karen  Burns 

2008 

Virginia  Delaney 

2008 

Henry  Fischer 

2007 

Jane  Fischer 

2007 

Jan  Flood 

2007 

Kathleen  Fogg 

2008 

Elaine  Upton 

2008 

Peter  Milsky 

2008 

Susan  Milsky 

2008 

Sue  Pellowe 

2008 

Fli7ahpth  Putnam 

LII^ClkywLI  II    LJll  ICll  1  1 

JoAnn  G.  Walker 

2008 

ENEGY  COMMITTEE 

Brian  Eastman,  Chair 

2007 

George  Katz 

2008 

Joseph  J.  Mistretta 

2007 

John  Shprff 

2008 

Gwen  Pelletier 

2008 

FINANCE  COMMITTEE 

Judith  Cannon 

2008 

Donna  Cary 

2007 

Brian  Eastman 

2009 

Russell  French 

2009 

Ruth  Katzman 

2007 

Norman  Newell 

2008 

John  Knight,  Chair 

2008 

Lisa  Radke 

2007 

Susan  Beyle 

2009 
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HISTORICAL  COMMISSION 

Lucy  E.  Cookson  2009 

Edmond  J.  Harnett  2009 

Nancy  Heller  2009 

Elisabeth  Sandler  2009 

Kathryn  Sette  2009 

Christopher  Thompson  2009 

HOUSING  TASK  FORCE 

Mary  Jane  Gibson  2007 

Bernard  Kaplan  2009 

Dianne  O'  Neill  2009 

Lisa  Radke,  Co-Chair  2007 

George  Reinhart  2008 

John  Townsend,  Co-Chair  2008 

HUMAN  SERVICES  ADVISORY  BOARD 

Richard  L.  Dill  2007 

Gail  Hoffman,  Chair  2009 

R.  Gordon  Major  2007 

Nina  E.  Opel  2008 

Mary  Sedlock  2008 

Dilys  Smith  2009 

Elaine  Upton  2009 

LONG  RANGE  PLANNING  ADVISORY  BOARD 

Kenneth  Ainsworth,  Chair  2009 

Richard  M.  Bryant  2008 

Brian  Eastman  2008 

Bernard  Kaplan  2009 

Elizabeth  Smith  2007 

OLD  TOWN  CENTER  HISTORIC  DISTRICT  COMMISSION 

Thomas  G.  Lenox  2007 

Peter  McDonald,  alternate  2009 

Nina  Opel,  Chair  2009 

Chester  Ranlett  2008 

Kathryn  Sette  2009 

OPEN  SPACE  COMMITTEE 

Glenn  M.  Collins  2008 

Laura  Freeman  2007 

Suzanne  Haley  2007 

David  B.  Read  2008 

Robert  Cook  2009 

Judy  Brainerd  2006 

Susan  Horton  2009 

Frank  Dobek  2007 
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PLANNING  BOARD 

Debbie  Abbott  2009 

Michael  Cole  2007 

Kevin  Holland  2007 

Peter  McDonald  2009 

Leslie  Ann  Morse  2008 

Craig  Nightingale  2007 

Frank  Solomone,  alternate  2007 

Howard  Sandler,  Chair  2008 

Richard  Taylor,  alternate  2009 

PUBLIC  ACCESS  COMMITTEE 

Richard  Adelman,  Chair  Indef 

Howard  Carpenter  Indef 

Helen  Derman  Indef 

David  Kern  Indef 

Elinor  Kern  Indef 

Jeanette  L.  Marcucci  Indef 

Grady  Scholl  Indef 

Donald  Olson  Indef 

RECREATION  COMMISSION 

Alan  Cabral  2009 

Frank  Dobek  2007 

Jean  Layton  2007 

Elizabeth  Simmons  2008 

Christopher  Thompson  2008 

RECYCLING  COMMITTEE 

Charles  W.  Beattie  2008 

Robert  Chesney  2008 

Vivien  Cook  2007 

John  E.  Dowman,  Chair  2009 

Jerry  Gibson  2007 

Amiee  Eckman  2009 

1651  ARBORETUM  ADVISORY  COMMITTEE 

Suzanne  Haley,  Chair  2007 

Rosalyn  Kaplan  2008 

Loretta  Neilson  2009 

Jeffrey  Putnam  2007 
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VISITOR'S  TOURISM  &  PROMOTION  SERVICES  BOARD 

Prudence  Kerry  2009 

Judith  Cannon  2007 

Elbert  Carlson  2009 

Bonnie  Nuendel  2009 

Nancy  Underhill  2006 

WASTEWATER  MANAGEMENT  PLANNING  COMMITTEE 

Muriel  Lightfoot  2007 

Meint  Olthof  2007 

Howard  Sandler  2007 

Joan  Sullivan  2007 

Bruce  Whitmore  2007 

WATER  RESOURCES  ADVISORY  BOARD 

Sandy  Bayne  2009 

Marcel  Boelitz  2009 

Muriel  Lightfoot  2008 

William  R.  Nugent  2009 

Meint  Olthof  2008 

Karl  Weiss,  Chair  2007 

Bruce  Whitmore  2007 

ZONING  BOARD  OF  APPEALS 

David  Fleming,  alternate  2008 

Donald  Intonti,  Jr.  2009 

John  Lennox,  Chair  2007 

Kathryn  D.  Sette  2007 

Roger  Thurston  2009 

Victoria  Dalmas  2009 

John  Zazzaro,  alternate  2007 
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BOARD  OF  SELECTMEN 


The  year  2006  brought  change  to  the  Eastham  Board  of  Selectmen,  as  we  wel- 
comed two  new  members:  David  Schropfer  and  Martin  Mc  Donald.  David  was 
elected  to  fill  the  unexpired  term  of  Peter  Whitlock,  and  Martin  was  elected  to  fill  the 
seat  of  Joy  Brookshire,  who  completed  her  term  in  May.  Usually  the  Board  of 
Selectmen  meets  every  other  week  on  Monday  night,  followed  by  a  work  session 
meeting  on  Wednesday.  Our  meetings  are  video  taped  and  are  available  for  viewing 
on  the  cable  station  channel  17.  Our  schedule  this  year  has  been  very  busy  and  I 
would  like  to  thank  my  fellow  Selectmen  for  their  hard  work  and  service  to  the  com- 
munity. 

Municipal  Water  System  -  Upon  completion  of  a  feasibility  study  it  was  appar- 
ent that  several  well  sites  will  be  needed  to  make  municipal  water  supplies  available 
town  wide.  The  next  step  is  to  secure  the  necessary  funding  for  Phase  1  of  the  con- 
struction and  infrastructure.  An  article  seeking  this  funding  will  be  on  the  warrant  for 
the  annual  Town  Meeting  in  May  2007.  We  are  very  pleased  with  the  work  done  by 
the  Water  Resources  Advisory  Board.  They  have  been  diligent  in  their  efforts  to  both 
educate  the  public  on  water  quality  issues  and  provide  ongoing  updated  information 
on  a  future  water  supply  system.  We  thank  them  for  hard  work  and  expertise. 

Housing  -  Providing  stable  affordable  housing  remains  a  challenge  for  our  com- 
munity, as  it  does  throughout  Barnstable  County.  We  have  yet  to  reach  our  10%  goal 
for  this  housing,  but  we  are  making  some  good  progress.  The  Bay  Meadows  (for- 
mally called  the  Roach  Property)  40B  Project  is  nearing  completion  with  only  a  cou- 
ple of  units  unoccupied  at  the  time  of  this  report.  Additionally,  the  new  project  at 
Bracket  Landing,  and  potential  use  of  other  properties,  will  hopefully  help  to  insure 
that  our  residents,  young  and  old  alike,  will  always  have  a  place  to  live  in  Eastham. 
The  Board  continues  to  work  with  the  Critical  Planning  Committee  on  this  overall 
complex  issue,  and  we  will  also  work  with  our  local  chamber  and  business  owners  to 
address  another  critical  need  of  housing  for  seasonal  workers. 

Buildings  -  Eastham  Elementary  School  -  Final  work  on  the  renovations  and 
addition  to  the  school  will  be  completed  in  late  spring.  The  exterior  of  the  building 
has  new  windows,  doors,  siding,  trim,  gutters,  downspouts,  and  roof;  while  interior  of 
the  facility  will  be  supplied  by  a  new  well,  and  will  have  completely  updated  systems 
including:  all  new  plumbing,  HVAC,  electrical,  technical  and  security  components. 
The  final  phase  of  the  project  is  the  renovation  of  the  1936  section,  where  a  blend  of 
restored  original  features  and  modern  technologies  will  house  the  library,  computer 
lab  and  several  classrooms. 

Eastham  Library  -  The  Library  Director  and  Trustees  have  been  assessing  the 
needs  of  the  public  library  and  are  considering  a  future  recommendation  for  either  a 
renovation/expansion  at  the  present  location  or  moving  to  another  site  and  building 
a  new  library.  In  addition  to  space  needs,  considerations  have  been  given  to  current 
use,  population  trends  and  future  use,  site  layout  and  environmental  impacts,  park- 
ing, energy  use  and  new  technologies.  Our  current  thought  is  to  have  this  project 
move  foHA/ard  sometime  in  2009. 

Ocean  Beach  Access  -  Eastham  taxpayers  did  have  the  benefit  of  easier 
access  to  the  ocean  beach  this  year  due  to  the  opening  of  a  separate  entrance  and 
special  'Eastham  resident  only'  parking  spaces  at  Nauset  Light  Beach.  The 
Selectmen  held  a  number  of  discussions  since  the  past  summer  concerning  the  col- 
lection of  additional  data  on  the  use  of  the  parking  lot  to  see  if  sufficient  beach 
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access  has  been  at  least  temporarily  filled;  and  it  was  determined  that  more  infor- 
mation on  use  of  the  lot  will  be  collected  in  the  summer  of  2007.  The  Board  would 
like  to  recognize  and  thank  the  Cape  Cod  National  Seashore  for  working  with  the 
town  to  develop  this  readily  useful  and  positive  approach  to  help  address  the  access 
issue. 

Alternative  Energy  and  Controlling  Costs  -  Eastham's  government  faces  the 
same  escalating  energy  costs,  which  are  being  endured  by  every  household  in  our 
community.  Costs  of  heating  our  buildings,  vehicle  fuel,  and  electrical  usage  take  a 
greater  portion  of  the  budget  each  year,  and  the  Board  is  seeking  ways  to  save 
energy  and  reduce  these  costs,  which  are  ultimately  reflected  in  taxes  needed  to 
fund  these  expenses.  To  that  end  our  Energy  Committee  worked  diligently  this  past 
year  gathering  information  and  data  to  assess  the  feasibility  of  wind  turbines  as  a 
means  of  an  alternate  energy  source. 

The  study  concluded  that  four  (4)  turbines  would  be  needed  to  supply  the  energy 
needs  of  all  town  buildings,  while  at  the  same  time  make  the  project  worthy  of  invest- 
ment dollars.  This  would  be  a  large  project,  and  as  with  wind  turbines  proposed  any- 
where, they  will  likely  not  be  acceptable  to  some  for  a  variety  of  reasons.  Despite  this 
fact,  the  Board  of  Selectmen  regards  the  potential  of  such  wind  energy  worthy  of 
allowing  the  townspeople  to  give  it  consideration;  thus,  we  will  bring  this  concept  to 
the  voters  at  the  May  Town  meeting  for  their  approval  to  move  forward  or  not. 

Again,  the  above  is  only  a  brief  look  at  a  few  of  the  many  issues  and  projects 
that  the  Board  of  Selectmen  dealt  with  over  the  last  year.  The  numerous  town  com- 
mittees have  done  an  outstanding  job,  and  much  of  our  ability  to  get  things  done  or 
to  move  forward  on  projects  comes  by  way  of  their  hard  work.  These  committees  and 
volunteers  work  to  deliver  a  good  and  open  government,  provide  direction  for  our 
community,  and  define  what  makes  our  Eastham  so  special. 

Finally,  each  year  as  I  assemble  my  thoughts  for  this  report,  I  find  it  difficult  to 
put  into  words  my  sincere  and  deep  appreciation  for  the  efforts  of  our  Town 
Administrator,  Sheila  Vanderhoef.  Knowing  all  the  years  she  has  devoted  to  the 
administration  and  management  of  our  town,  my  thank  you  and  recognition  seem  not 
enough.  I  clearly  recognize  that  her  good  nature  and  skills  have  made  the  Board's 
role  much  easier  on  many  occasions,  and  her  fiscal  oversight  combined  with  that  of 
our  Finance  Committee  has  provided  our  citizenry  with  fine  services  for  modest 
costs.  It  is  equally  difficult  to  adequately  thank  our  town  employees.  Many  of  them  I 
have  known  and  worked  with  for  more  than  twenty-five  (25)  years.  Without  these  fine 
employees,  we  would  have  no  services.  So  to  each  employee,  the  Board  of 
Selectmen  says  thank  you  for  your  hard  work  and  dedication. 


Respectfully  submitted, 

Linda  S.  Burt,  Chairman  of  the  Board  of  Selectmen 
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BOARD  OF  ASSESSORS 


The  Town  of  Eastham  completed  the  Fiscal  Year  2007  Triennial  Revaluation  as 
required  by  Massachusetts  General  Law  to  achieve  full  and  fair  cash  value  assess- 
ments, and  received  final  certification  from  the  Department  of  Revenue  on  August 
23,  2006.  The  rapid  rise  in  real  estate  prices  over  the  past  few  years  in  Eastham  and 
elsewhere  slowed  somewhat  in  2005,  however,  sales  in  Eastham  during  that  period 
indicated  a  4%  median  sale  price  increase  overall  and  an  average  5%  to  8% 
increase  in  properties  on  or  near  the  water. 

The  median  value  of  a  single-family  home  as  of  the  January  1 ,  2006  assessment 
date  was  approximately  $451,100  compared  to  $438,450  for  fiscal  year  2006. 
Utilizing  those  medians  and  the  respective  fiscal  year's  tax  rates,  the  tax  bill  for  the 
median  single-family  property  rose  $23  or  1 .2%,  from  $2,056  ($438,450  x  $4.69  per 
$1,000)  to  $2,080  ($451,100  x  $4.61  per  $1,000). 

The  Town  of  Eastham  had  6,313  taxable  real  estate  parcels  and  3,379  taxable 
personal  property  accounts  as  of  January  1 ,  2006.  The  total  valuation  increased  from 
$2,891,126,680  as  of  January  1,  2005,  to  $3,025,125,790  on  January  1,  2006.  In 
addition  to  the  market  increases  reflected  in  the  FY'07  Triennial  Revaluation,  the 
increase  was  also  due  to  new  growth  resulting  from  subdivisions,  new  construction 
and  new  personal  property  accounts  in  the  amount  of  $29,019,825.  New  growth  was 
certified  at  $136,103  in  new  taxes. 

The  Board  of  Selectmen  held  a  public  hearing  on  September  5,  2006  in  accor- 
dance with  Chapter  369  of  the  Acts  of  1982,  to  determine  the  percentages  of  the  tax 
levy  to  be  borne  by  each  class  of  property  for  FY'07.  The  Board  voted  at  that  meet- 
ing to  adopt  a  single  tax  rate  for  all  classes  of  property.  Eastham  was  once  again  the 
first  in  the  state  to  have  their  tax  rate  certified  by  the  Department  of  Revenue.  The 
FY'07  tax  rate  is  $4.61  per  $1,000  of  valuation  and  was  certified  on  September  8, 
2006.  The  FY'07  tax  bills  were  mailed  on  September  27,  2006. 

The  Board  of  Assessors  acted  on  136  exemption  applications  for  FY'07  in  the 
following  categories:  seventy-five  (75)  for  veterans  totaling  $39,250,  eight  (8)  for  the 
blind  totaling  $4,000,  fifty  (50)  for  the  elderly  totaling  $49,500,  one  (1)  hardship  for 
$1,999.51,  one  (1)  paraplegic  for  $2,185.17,  and  one  (1)  for  surviving  spouse  of 
police  officer  killed  in  the  line  of  duty  for  $2,062.66.  The  total  tax  exempted  was 
$98,997.34.  There  were  a  total  of  thirty-four  (34)  applications  for  real  estate  abate- 
ments and  thirty  (30)  for  personal  property  abatements  for  FY'07. 

During  2006  we  regretfully  experienced  the  resignation  of  Board  member,  D.  J. 
Scholl.  D.  J.  served  the  Board  for  many  years  and  his  knowledge  of  real  estate  and 
dedication  to  the  town  will  be  missed.  Doreen  Cahill  was  appointed  as  the  Board's 
third  member.  Doreen  has  been  a  tremendous  asset  and  has  an  extensive  back- 
ground in  real  estate. 

During  2006  our  part-time  Clerk,  Susan  Barker,  accepted  the  position  as 
Eastham's  Assistant  Health  Agent.  We  wish  her  well.  The  Assessing  Department  is 
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pleased  to  welcome  our  new  part-time  Clerk,  Sherri  Porteus.  Sherri  brings  with  her 
extensive  experience  in  customer  relations,  attention  to  detail,  and  accounting  abili- 
ties. 

The  Town's  Data  Collector,  Belinda  Clarey,  is  continuing  the  on-going  inspection 
of  properties  as  part  of  the  Town's  "cyclical  re-inspection  program"  required  by  the 
Department  of  Revenue.  Belinda  is  also  recollecting  the  data  for  all  properties  with 
active  building  permits  as  well  as  properties  that  have  sold  during  the  past  year.  The 
Board  requests  and  appreciates  the  cooperation  of  all  property  owners  in  allowing 
access  to  their  properties  so  that  we  may  gather  and  maintain  accurate  property 
data. 

The  Assessing  Department  handles  a  large  volume  of  requests  for  assistance 
and  information.  The  Board  appreciates  the  professionalism  and  competence 
demonstrated  by  the  staff,  Gail  Fitzback,  Cindy  Nicholson,  Belinda  Clarey,  and  Sherri 
Porteus,  in  serving  the  public  and  maintaining  a  high  level  of  accuracy  with  critical 
data.  The  Board  also  wishes  to  thank  the  taxpayers  for  their  support  and  under- 
standing of  the  tax  assessment  process. 

Respectfully  submitted, 
Alfred  J.  Sette,  Jr.,  Chair 


14 


TAX  RATE  RECAPITULATION 
FISCAL  YEAR  2007 

I.  TAX  RATE  SUMMARY 

la.  Total  amount  to  be  raised  (from  IIE)  $18,932,245.84 

lb.  Total  estimated  receipts  and 

other  revenue  sources  (from  HIE)  4,986,415.95 

Ic.  Tax  levy  (lA  minus  IB)  13,945,829.89 

Id.  Distribution  of  Tax  Rates  and  levies 

Is  this  a  recertification  year?  Y     (Enter  Y  or  N) 
Classified  (  )   Unclassified  (  X  )   (Enter  X) 


(a) 

(b) 

(c) 

(d) 

(e) 

LEVY 

IC  above  times 

VALUATION 

PERCENTAGE 

each  percent  in 

by  CLASS 

TAX  RATES 

CLASS 

(from  LA-5) 

column  (b) 

(from  LA-5) 

(c)/(d)  X  1000 

Residential 

96.3521% 

13,437,099.96 

2,914,772,131 

4.61 

Open  Space 

0.000% 

0.00 

0 

Commercial 

2.7499% 

383,496.38 

83,187,389 

4.61 

Industrial 

0.2140% 

29,844.08 

6,474,800 

4.61 

SUBTOTAL 

99.3160% 

3,004,434,320 

Personal 

.6840% 

95.389.48 

20.691.470 

4.61 

TOTAL 

100.0000% 

3,025,125,790 

(f) 

LEVY  by  CLASS 
(d)  X  (e)/1000 

13,437,099.52 
0 

383,493.86 
29,848.83 

13,850,442.21 
95.387.68 

13,945,829.89 


Board  of  Assessors  of  Eastham  9/5/06 


(508)  240-5900 


Alfred  J.  Sette,  Jr. 
Gordon  Avery 
Doreen  Cahill 


Reviewed  by 
Date 

Tax  Rate(s) 


B.  Dakin 

9/8/06 

I.  4.61 

II. 

Ill.-V.  4.61 


FY07  Growth 
FY07  Levy  Limit 
FY07  Base 
FY07  Estimated 
Receipts 
FY07  Overlay 


$  136,103.00 
14,102,568.00 
13,196,950.00 

4,986,415.95 
154,546.89 


Approved: 


James  R.  Johnson 
Director  of  Accounts 


9/8/2006 
Date 
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BOARD  OF  CEMETERY  COMMISSIONERS 


The  Eastham  Board  of  Cemetery  Commissioners  was  established  June  2004. 
Responsibilities  include  Cove  Burying  Ground  and  Bridge  Road  Cemetery.  Both  of 
these  historic  burying  grounds  are  in  the  National  Register  of  Historic  Places.  Cove 
original  gravestones  date  from  1706  to  1770.  Bridge  Road  gravestones  date  from 
1754  to  1886  with  one  1933  stone. 

Community  Preservation  Act  funds  were  utilized  for  two  projects  during  2006. 
One  project  was  replacement  of  the  Sparrow  monument  base  in  Cove.  The  second 
project  was  a  survey  of  both  cemeteries  by  professional  conservators  to  identify 
stones  requiring  conservation  treatment  to  prevent  further  deterioration.  This  survey 
work  provides  the  basis  for  a  proposed  2007  CPA  gravestone  conservation  project. 

Cemetery  Commission  volunteers  continued  to  clean  and  reset  headstones  and 
footstones  as  needed.  The  Commission  continued  to  remove  invasive  plants  includ- 
ing bittersweet  and  honeysuckle.  Flowers  were  planted  at  Cove.  The  Department  of 
Public  Works  did  a  fine  job  keeping  the  cemeteries  mowed  and  removing  storm  dam- 
aged tree  limbs. 

Display  boxes  with  handouts  at  Cove  and  Bridge  Road  were  well  received.  More 
than  1000  visitors  took  these  handouts  during  2006.  The  handouts  highlight  points 
of  interest  in  the  old  burying  grounds.  For  example,  Cove  has  six  monuments  to  early 
settlers,  including  three  Mayflower  passengers.  It  has  the  oldest  gravestone  on  the 
Lower  Cape  (Thomas  Mulford  d1706),  the  oldest  gravestone  on  Cape  Cod  display- 
ing a  winged  head  (Marcy  Freeman  d1711)  and  the  oldest  known  original  inscribed 
fieldstone  gravestone  on  Cape  Cod  (Benjamin  Paine  d1713).  Cove  has  the  graves 
of  two  early  Eastham  ministers:  Rev.  Samuel  Treat  served  from  1672  to  his  death  in 
1717  and  Rev.  Benjamin  Webb  was  minister  from  1 720  to  1 746.  Bridge  Road,  which 
succeeded  Cove,  provides  a  range  of  gravestone  styles  and  iconography  spanning 
the  18^^  and  19^^  centuries. 

The  Eastham  Historical  Society  published  surveys  and  maps  for  both  cemeter- 
ies in  1976.  The  Cemetery  Commission  has  done  further  documentation  of  all  grave- 
stones including  photographs,  measurements,  complete  inscriptions,  cleaning  and 
repair  history  and  some  genealogical  information.  This  information  is  available  at 
www.capecodgravestones.com. 


Respectfully  submitted, 

Robert  Carlson,  Chair 

Susanne  Fischer  and  Edmond  Harnett 
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BOARD  OF  HEALTH 


EASTHAM  HEALTH  STATISTICS 


1  ir^PMQP/IMQPPPTIOM  TVPP 
LIUtNot/MNIor  to  IlUN  1  Yrt 

if  Ur  r trilVII  1  o 

CrCiP     AK/IOI  IMT 

rtt  AlVlvJUN  1 

Septic  Installer/Hauler 

77 

$7700.00 

Refuse  Hauler 

4 

400.00 

Motel/Cottage  Colony 

21 

2100.00 

Food  Establishment 

49 

4900.00 

Milk  &  Cream 

8 

200.00 

Manufacture  Ice  Cream 

5 

125.00 

Swimming  Pool/Spa 

17 

1700.00 

Tobacco  Sales 

8 

400.00 

Massage  Therapist 

29 

1450.00 

Tanning  Booth 

1 

75.00 

Perc  Tests 

110 

8250.00 

Septic  Permits 

110 

10150.00 

well  rermits 

lOD 

DOUU.UU 

Inn 

3 

300.00 

Research/Photo/Review 

2465.00 

Final  Septic  Inspections 

80 

n/c 

Motel/Cottage  Colony  Inspections 

20 

n/c 

Food  Establishment  Inspections 

88 

n/c 

Beach  Samples  Taken 

212 

n/c 

TOTAL  FEES  COLLECTED 

$47,015.00 

Respectfully  Submitted, 
Jane  Crowley,  Health  Agent 
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BIKEWAYS  COMMITTEE 


Biking  safety  and  the  Cape  Cod  Rail  Trail  (CCRT)  once  again  have  been  our 
major  focus.  The  portion  of  the  CCRT  from  Nickerson  State  Park  through  Orleans, 
Eastham  and  Wellfleet  is  being  rebuilt.  This  process  started  in  the  fall  of  2006  and 
will  be  completed  by  summer  2007.  The  trail  will  be  widened  to  ten  (10)  feet  in  areas 
that  are  currently  eight  (8)  feet.  The  tunnel  entrances  under  Route  6  are  being  exten- 
sively reconstructed  making  the  tunnel  much  safer.  Root  barriers  are  being  installed 
to  stop  the  invasive  locusts  from  damaging  the  trail.  We  have  kept  in  touch  with  the 
Massachusetts  Department  of  Conservation  and  Recreation  (DCR)  and  the  superin- 
tendent of  Nickerson  State  Park  providing  input  on  the  trail  renovation.  Additionally, 
we  worked  with  the  Police  Department  to  install  bike  detour  signs  to  keep  bikers  off 
Route  6  during  the  renovation. 

The  Committee  played  a  key  role  in  planning  and  running  the  Tour  de  Trail  he\6 
in  July  by  the  Orleans  Rotary.  The  Tour  de  Trail  is  a  bicycling  event  which  raises 
funds  for  the  Rotary  Club.  The  Rotary  Club  donated  a  portion  of  these  funds  to 
Eastham  for  biking  safety  projects.  This  will  be  an  annual  event  and  will  help  us 
finance  additional  biking  projects.  This  year  we  appeared  before  the  Board  of 
Selectmen  and  received  permission  to  install  "Share  The  Road"  signs  on  the  major 
roadways  leading  off  Route  6.  We  will  install  these  signs  in  spring  2007.  These  signs 
act  as  a  safety  reminder  to  both  drivers  and  bikers  to  share  the  road  responsibly. 

Americorps-Cape  again  provided  us  with  a  crew  for  a  day  in  January,  cutting  the 
heavy  brush  and  trimming  trees  in  order  to  maintain  the  trail.  They  cleaned  the  trail 
from  Nauset  Road  to  the  Wellfleet  line.  Further  cutting  and  trimming  activities  were 
conducted  in  the  spring  and  fall  by  members  of  the  committee. 

The  committee  continues  to  keep  abreast  of  roadway  improvement  plans  for  the 
town  and  continues  to  be  involved  in  the  North  Eastham  Village  Center  project.  We 
are  recommending  that  a  bike  trail  be  constructed  in  the  Brackett  Road  area  to 
ensure  bikers'  safety  from  Route  6  to  the  bike  trail.  We  are  also  considering  ways  to 
park  cars  in  safe  areas  to  gain  easy  access  to  the  trail. 


Respectfully  submitted, 
Bob  Donahoe,  Chair 
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BUILDING  DEPARTMENT 


In  Calendar  Year  2006,  we  issued  452  building  permits,  of  which  thirty-three  (33) 
were  for  new  homes,  and  246  Certificates  of  Occupancy  were  issued.  Building  per- 
mit fee  receipts  totaled  $95,644.00. 

The  downturn  in  the  real  estate  market  has  had  an  effect  on  new  homes  and 
building  permits  for  2006.  Although  new  homes  number  thirty-three  (33),  a  number 
of  these  were  from  the  completed  40B  project  at  the  Roach  Property. 

As  the  real  estate  market  rebounds,  permits  for  tear-downs  and  additions  should 
pick-up.  The  408  project  on  Bracket  Road  is  now  in  full  swing  with  approximately 
eight  (8)  foundations  in  the  ground. 

Respectfully  Submitted, 

Frank  DeFelice 
Inspector  of  Buildings 


PLUMBING  AND  GAS  INSPECTOR 


In  2006,  the  following  plumbing  and  gas  permits  were  issued: 


Plumbing  Permits 
Gas  Permits 


254 
314 


In  2006,  the  following  plumbing  and  gas  inspections  were  made: 


Plumbing  Inspections 
Gas  Inspections 


523 
492 


Total  Reciepts 


Calendar  Year  2005: 


$37,413.00 


Respectfully  Submitted, 

Scott  Van  Ryswood 
Plumbing  and  Gas  Inspector 
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WIRING  INSPECTOR 


During  the  calendar  year  2006,  the  following  inspections  were  made: 


Temporary  17 

Service  141 

Rough  246 

Final  282 

Other  217 

Fire  4 

Advisory  43 

Code  71 


Total  Inspections  1 ,021 


Total  receipts  turned  in  by  the  wiring  inspector  were  $40,975.00. 


Respectfully  Submitted, 

Wallace  Adams 
Wiring  Inspector 
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CAPE  COD  COMMISSION 


The  Cape  Cod  Commission  provides  regional  services  and  serves  as  a  coordi- 
nator of  many  projects  and  activities  tliat  affect  all  of  Barnstable  County.  The 
Commission  also  provides  technical  assistance  to  each  Cape  town  on  request. 
Activities  involve  promotion  of  affordable  housing,  demographic  and  economic  data 
analyses,  economic  development  programs,  geographic  mapping  and  data  analy- 
ses, historic  preservation,  marine  and  coastal  resource  protection,  preservation  of 
open  space  and  natural  resources,  transportation  planning  and  analyses,  solid  and 
hazardous  waste  management,  and  water  quality  and  water  supply  protection. 

The  Cape  Cod  Commission  is  charged  with  reviewing  and  regulating 
Developments  of  Regional  Impact  (DRI),  recommending  designation  of  Districts  of 
Critical  Planning  Concern  (DCPC),  and  preparing  and  overseeing  the  implementa- 
tion of  the  Regional  Policy  Plan,  the  set  of  planning  policies  and  objectives  that 
guide  development  on  Cape  Cod. 

REGIONAL  SERVICES 

The  Cape  Cod  Commission's  regional  work  in  2006  included  the  following: 
Affordable  Housing  Program 

•  Continued  to  coordinate  the  Barnstable  County  HOME  Consortium  pro- 
grams, which  allocated  $773,880  this  year. 

•  Continued  to  coordinate  the  Cape  Cod  Commission's  Affordable  Housing 
Technical  Assistance  Program,  which  awarded  13  grants  totaling  $57,450 
this  year. 

•  Conducted  a  nexus  study  of  the  relationship  between  commercial  develop- 
ment and  affordable  housing  needs. 

Economic  Development  Program 

•  Coordinated  the  annual  Comprehensive  Economic  Development  Strategy 
report  for  Barnstable  County. 

•  Continued  to  support  value-added  tourism  programs  that  highlight  the 
Cape's  heritage  and  natural  environment. 

Geographic  Information  System  Program 

•  Began  an  update  of  the  maps  that  support  the  Regional  Policy  Plan. 

•  Updated  the  digital  data  layers  for  open  space  protected  in  Cape  towns. 

Planning  and  Regulatory  Programs 

•  Began  the  fourth  update  of  the  Regional  Policy  Plan. 

•  Conducted  a  public  opinion  survey  of  Cape  Cod  residents  on  growth  and 
land-use  issues  and  their  regulation  and  management. 

•  Approved  the  county's  first  Growth  Incentive  Zone  (downtown  Hyannis)  to 
encourage  revitalization  and  economic  development  by  reducing  the 
Commission's  regulatory  involvement. 

•  Concluded  planning  consulting  work  and  coordination  of  the  Joint  Land  Use 
Study  for  the  Massachusetts  Military  Reservation  and  the  four  Upper  Cape 
towns. 


21 


•  Sponsored  a  workshop  about  and  supported  the  efforts  of  town  committees 
with  implementation  of  the  Community  Preservation  Act. 

•  Completed  the  regulatory  review  of  20  Development  of  Regional  Impact 
(DRI)  projects  and  a  modification  to  the  Development  Agreement  for  the 
Falmouth  Technology  Park. 

Transportation  Program 

•  Continued  to  support  improvements  to  public  transportation  and  worked  to 
secure  funding  and  implementation  of  the  new  Flex  bus  service  on  the 
Outer  Cape. 

•  Continued  to  support  the  work  of  the  Cape  Cod  Metropolitan  Planning 
Organization,  began  the  four-year  update  of  the  Regional  Transportation 
Plan,  and  completed  the  annual  update  of  the  Transportation  Improvement 
Program 

•  Conducted  the  annual  summer  traffic-counting  program,  counting  traffic  at 
192  locations  across  Cape  Cod. 

Waste  Management  Program 

•  Represented  Barnstable  County  on  the  state  Department  of  Environmental 
Protection's  Solid  Waste  Advisory  Committee  and  the  Council  of  SEMASS 
Communities. 

•  Began  an  outreach  program  to  encourage  planning  for  new  long-term  solid 
waste  disposal  contract  options  in  anticipation  of  the  2015  expiration  of  cur- 
rent town  contracts  with  SEMASS. 

Water  Resources  Program 

•  Continued  to  support  wastewater  management  efforts 

•  Continued  to  coordinate  the  county-funded  US  Geological  Survey  ground- 
water modeling  project  to  evaluate  wastewater  disposal  sites  and  quantify 
impacts  on  wells,  estuaries,  and  ponds. 

•  Continued  to  support  the  Massachusetts  Estuaries  Project  making  water- 
shed-based nitrogen-loading  assessments  of  Cape  Cod  embayments 

•  Continued  to  organize  the  Cape  Cod  Groundwater  Guardian  Team,  spon- 
soring water  education  festivals  in  10  schools  this  year  and  offering  storm 
water  management  education  and  outreach  to  towns. 

SERVICES  PROVIDED  TO  EASTHAM 

The  Cape  Cod  Commission  provided  assistance  to  the  Town  of  Eastham  as  fol- 
lows: 

Affordable  Housing  Program 

•  Provided  three  HOME  Consortium  down  payment  loans  to  Eastham  house- 
holds. 

•  Awarded  a  $5,000  Technical  Assistance  Program  grant  to  the  Town  of 
Eastham  for  zoning  proposals  for  a  proposed  North  Eastham  Village 
District. 

Geographic  Information  System  Program 

•  Digitized  the  bathymetry  (depth  profiles)  of  ponds  for  the  town's  natural 
resources  officer  and  provided  a  map  of  open  space. 
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Planning  and  Regulatory  Programs 

•  Provided  Local  Comprehensive  Plan  Implementation  Grant  funds  and 
helped  town  planning  staff  design  a  request  for  proposals  to  create  a  vil- 
lage-center overlay  district  for  North  Eastham. 

Transportation  Program 

•  Performed  six  road  traffic  counts,  including  sections  of  Route  6,  Brackett 
Road,  Governor  Prince  Road,  Old  Orchard  Road,  and  Massasoit  Road. 

Water  Resources  Program 

•  Worked  with  the  county's  Wastewater  Implementation  Committee  to  secure 
funds  for  the  Outer  Cape  Water  Management  Project  in  Eastham  and 
Wellfleet. 

•  As  a  joint  project  with  the  School  of  Marine  Science  and  Technology  at  the 
University  of  Massachusetts-Dartmouth,  coordinated  water  quality  "snap- 
shots" of  ponds,  including  Depot,  Great,  Herring,  Jemima,  Minister,  Molls, 
Muddy,  Schoolhouse,  and  Widow  Harding  ponds. 

•  Monitored  groundwater  levels  in  two  US  Geological  Survey  (USGS)  obser- 
vation wells  each  month. 

•  With  the  Cape  Cod  Groundwater  Guardian  Team  and  AmeriCorps  Cape 
Cod,  coordinated  water  education  festivals  in  schools. 


Respectfully  submitted, 
Joyce  Brookshire 

Eastham  Representative,  Cape  Cod  Commission 
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CAPE  LIGHT  COMPACT 


The  Cape  Light  Compact  was  formed  in  1997  following  votes  of  town  Boards  of 
Selectmen.  It  is  organized  through  a  formal  Inter-Governmental  Agreement  signed 
by  all  member  towns.  Each  participating  municipality  has  a  representative  on  the 
Compact  Governing  Board,  which  sets  policy  and  works  with  staff,  technical  and 
legal  support  to  advance  the  Cape  Light  Compact  programs.  The  purpose  of  the 
Cape  Light  Compact  is  to  advance  the  interests  of  consumers  in  a  competitive  elec- 
tric supply  market,  including  the  promotion  of  energy  efficiency 

POWER  SUPPLY 

In  2006,  the  Cape  Light  Compact  (Compact)  provided  energy  to  residents  and 
businesses  in  accordance  with  a  competitive  electricity  supply  contract  negotiated  by 
the  Compact  with  ConEdison  Solutions.  Although  prices  were  initially  high  as  a 
result  of  hurricanes  "Katrina"  and  "Rita"  in  late  2005,  the  Compact  continually  and  dili- 
gently worked  to  lower  prices  throughout  the  year.  Prices  for  all  customer  rate 
classes  were  reduced  by  10  percent  in  order  to  lower  electricity  bills  for  the  remain- 
der of  2006. 

In  addition,  the  Compact  was  able  to  reduce  electricity  prices  for  all  of  the  town's 
municipal  accounts  as  a  result  of  a  separate  procurement  of  energy  in  the  spring  of 
2006.  These  reductions,  effective  in  April  2006,  saved  between  25  percent  and  30 
percent  on  electricity  bills  for  the  town's  municipal  buildings,  schools,  and  other  town 
related  facilities. 

Competition  for  consumers  was  more  fully  realized  in  2006  as  more  competitive 
suppliers  came  into  the  market  to  serve  residential  as  well  as  commercial  and  indus- 
trial accounts.  The  Cape  Light  Compact  supports  a  competitive  market  for  all  con- 
sumers as  was  envisioned  by  the  Electric  Restructuring  Act  of  1997.  As  of 
December  2006,  the  Compact  had  5,383  electric  accounts  in  the  Town  of  Eastham. 

ENERGY  EFFICIENCY 

From  January  to  November  2006,  rebates  and  other  efficiency-incentive  pro- 
grams provided  by  the  Compact  totaled  approximately  $55,975  and  brought  savings 
of  $32,126  or  about  214,173  kilowatt-hours  of  energy  to  two  hundred  ninety-three 
(293)  participants  for  2006.  The  dollar  savings  to  the  town  and  its  electric  ratepayers 
for  the  years  2004,  2005  and  2006  add  up  to  a  grand  total  of  $322,064. 

Funding  for  the  energy  efficiency  programs,  energy  audits  for  homes  and  busi- 
nesses, rebates  on  the  purchase  of  energy  efficient  appliances  and  energy  educa- 
tion in  our  schools,  forexample,  comes  from  the  monthly  customer  billing  "energy 
conservation"  charge 

Other  Cape  Light  Compact  Efforts  in  Eastham 

•  ENERGY  EDUCATION  WINNERS!  The  Compact  brought  energy  education  to 
the  Eastham  Elementary  school.  Third  grade  teacher  Margaret  Brown  led  the 
student  and  parent  efforts  to  win  at  the  NEED  Youth  Awards  (National  Energy 
Education  Development  Project)  presented  in  Washington  D.C.  Educational 
support  included  ten  (10)  programs  and  more  than  seventy-five  (75)  students, 
parents,  and  teachers; 
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•  Three  (3)  ENERGY  STAR®  qualified  homes; 

•  Six  (6)  low-income  homes  retrofitted  for  a  reduction  in  energy  usage  and 
increased  comfort; 

•  One  solar  panel  at  the  Eastham  Elementary  School  as  part  of  the  Solarize  Our 
Schools  campaign! 

Respectfully  Submitted, 

Fred  Fenlon,  Eastham  Representative 
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CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 


Cape  Cod  Regional  Technical  High  School,  established  in  1973  as  a  public  tech- 
nical high  school,  divides  student  learning  time  between  academic  classes  and  tech- 
nical training.  For  the  2005-2006  school  year  we  had  723  students  from  our  twelve 
(12)  sending  town  enrolled  in  eighteen  (18)  different  technical  fields,  with  an  operat- 
ing budget  of  $10,663,682  and  more  than  $400,000  in  grant  funds. 

At  the  end  of  this  year,  Superintendent/Director  Timothy  Carroll  retired  after 
thirty-one  (31)  years  of  working  to  make  Cape  Cod  Tech  the  exemplar  of  technical 
education  that  it  is  today.  William  N.  Fisher,  the  Principal  of  Cape  Cod  Tech  and  a 
twenty-seven  (27)  year  veteran  administrator  at  Cape  Cod  Tech,  was  selected  to  fol- 
low Mr.  Carroll  as  the  new  Superintendent  and  Mr.  Leonard  Phelan,  former  Assistant 
Principal  at  Dennis-Yarmouth  Regional  High  School,  was  appointed  as  the  new 
Principal. 

Cape  Cod  Tech  has  been  able  to  make  significant  progress  in  raising  student 
performance  on  the  Massachusetts  Comprehensive  Assessment  System  testing  and 
our  school  again  met  Adequate  Yearly  Progress  with  the  2006  MCAS  exam.  In  2006, 
62  percent  of  our  students  scored  Advanced  or  Proficient  in  English,  compared  to  56 
percent  in  2005;  68  percent  of  our  students  scored  Advanced  or  Proficient  in  Math, 
compared  to  55  percent  in  2005.  Our  technical  shops  aligned  their  curricula  to  meet 
the  standards  of  the  Massachusetts  Technical  Frameworks. 

Our  Renewable  Energy  program  has  been  supported  by  two  grants,  one  from 
the  National  Science  Foundation  in  coordination  with  Cape  Cod  Community  College 
and  one  from  the  Cape  Cod  Economic  Development  Corporation.  These  grants  and 
our  relationship  with  the  college  have  provided  for  training  in  renewable  energy  such 
as  solar  and  wind  power  and  enabled  us  to  purchase  the  necessary  hardware  such 
as  solar  panels,  a  wind  turbine,  and  bio-diesel  fuel  system.  We  have  also  been  able 
to  purchase  a  wind  turbine  data  logger,  which  is  connected  to  the  new  wind  turbine 
and  an  internet  server  system.  In  addition  to  our  renewable  energy  program,  the 
Cape  Cod  Tech  School  Committee  has  approved  the  lease/purchase  of  the  first  tri- 
generation  system  for  energy  savings  in  a  public  facility  in  this  country.  This  system, 
once  it  is  in  place,  will  reduce  our  electric  energy  consumption  by  more  than  40  per- 
cent and  our  heating  costs  by  25-30  percent  each  year.  This  new  concept  demon- 
strates Cape  Cod  Tech's  commitment  to  reducing  annual  energy  consumption  and 
that  we  are  doing  everything  we  can  to  reduce  our  energy  costs.  The  plumbing  pro- 
gram has  received  a  solar  thermal  system  and  we  have  purchased  electrical  circuits 
for  hands-on  activities  in  physics,  principles  of  technology,  and  environmental/earth 
science  classes.  We  have  developed  our  curriculum  to  work  with  Tech  Prep  agree- 
ments with  Cape  Cod  Community  College. 

Our  Adult  Education  program  has  been  expanded  this  year  and  we  have  added 
an  excellent  part-time  coordinator,  Ron  Broman,  who  has  made  a  tremendous 
impact  on  the  quality  and  quantity  of  the  courses  we  offer.  Of  the  forty-six  (46) 
courses  offered  in  FY  2006,  we  ran  a  total  of  forty  (40)  courses  with  approximately 
457  adults  participating  during  the  Fall  of  2005  and  Spring  of  2006. 

This  year  twenty-five  (25)  seniors  of  the  class  of  2007  received  John  and  Abigail 
Adams  scholarships;  we  improved  our  attendance  to  94.6  percent;  we  increased  our 
student  retention;  and  had  forty-four  (44)  students  participate  in  our  Cooperative 
Education  Program.  The  class  of  2006  had  seventy-two  (72)  of  our  graduates  go  to 
work,  twenty-six  (26)  graduates  go  on  to  further  education,  and  two  (2)  graduates 
join  the  military. 
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Cape  Cod  Tech  has  earned  the  distinction  of  being  one  of  the  first  four  schools 
in  the  nation,  and  the  only  technical  school,  to  achieve  national  certification  of  our 
school's  Senior  Project.  Graduating  seniors  who  successfully  complete  their  projects 
have  a  Senior  Project  Certification  seal  on  their  transcripts,  thereby  identifying  stu- 
dents who  met  a  very  rigorous  national  standard. 

SkillsUSA  is  a  national  organization  serving  students  enrolled  in  technical  pro- 
grams. This  year  our  students  brought  home  eight  (8)  gold,  eleven  (11)  silver,  and 
seven  (7)  bronze  medals  in  the  district  competition,  four  (4)  gold,  four  (4)  silver,  and 
two  (2)  bronze  in  the  state  competition,  and  in  the  national  competition,  we  brought 
home  one  (1)  silver  in  Dental  Assisting  and  one  (1)  bronze  in  Marine  Technology. 

Cape  Cod  Tech  provides  money  saving  projects  for  our  district  and  community 
and  these  projects  not  only  save  thousands  of  dollars,  but  also  provide  our  students 
with  real-life  work  experience  in  a  supervised  setting.  For  the  2005-2006  school 
year,  the  total  estimated  value  of  savings  to  our  sending  towns  from  work  completed 
by  Cape  Tech's  technical  shops  was  more  than  of  $650,000. 

Cape  Cod  Tech  auto  students  repaired  and  refinished  a  vehicle  for  Eastham 
Police  at  a  savings  of  $2,000  to  the  Town  and  our  horticulture  students  completed 
shrub  transplanting  at  Nauset  High  School.  In  addition,  electrical  work  was  done  on 
six  Habitat  for  Humanity  houses  by  our  students. 

Respectfully  submitted, 

Bernard  Richardson 
David  W.  Fuller 

Cape  Cod  Regional  Technical  High  School  District 
School  Committee  Representatives 
for  the  Town  of  Eastham 
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CAPE  COD  REGIONAL  TRANSIT  AUTHORITY 


The  Cape  Cod  Regional  Transit  Authority  (CCRTA)  has  provided  fifty-nine  (59) 
clients  with  3.670  one-way  passenger  trips  from  July  2005  through  June  2006.  Total 
b-bus  passenger  trips  in  the  fifteen  towns  of  Cape  Cod  were  181,147  in  FY05  conn- 
pared  to  184.491  in  FY06. 

CCRTA  records  for  the  Boston  Hospital  Transportation  service  indicated  twenty- 
one  (21)  Eastham  residents  took  143  one-way  trips  using  this  service. 

CCRTA  continues  to  participate  with  the  Lower/Outer  Cape  Community 
Coalition  to  coordinate  routes  and  schedules  now  provided  by  CCRTA,  Plymouth  & 
Brockton  Bus,  Council  on  Aging,  human  service  agencies  and  private  non-profit 
organizations.  Ms.  Paula  George  has  worked  closely  with  Ms.  Sandy  Szedlak  of  the 
Council  on  Aging  and  Mary  Petitt  of  the  Lower/Outer  Cape  Community  Coalition  and 
the  new  Flex  Committee.  A  new  COA  van  was  obtained  by  CCRTA  through  the  state 
Mobility  Assistance  Program,  and  arrived  in  early  2006.  In  addition,  the  CCRTA  initi- 
ated a  new  deviated  fix  route  service  for  the  Outer  Cape  beginning  Memorial  Day 
2006.  A  total  of  5,419  people  boarded  the  Flex  in  Eastham  for  the  period  June 
through  September  2006;  and  total  ridership  for  the  Flex  for  this  period  was  43,230. 

CCRTA  has  a  web  page  on  the  Internet  (www.capecodtransit.org) .  Route  maps, 
schedules,  fares  and  the  latest  news  about  Cape  Cod  public  transportation  services 
are  provided  at  this  site,  as  well  as  links  to  many  other  transportation  resources. 

Respectfully  Submitted, 
Dennis  Walsh 
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COMMUNICATIONS  DEPARTMENT 


The  Communications  Department  operates  from  within  the  dispatch  center 
located  at  the  police  facility.  The  Communications  Center  provides  emergency  tele- 
phone and  radio  communications  to  all  of  the  emergency  services  departments  in 
the  town  and  is  a  direct  link  to  county,  state  and  federal  agencies  as  well. 

In  addition  to  the  many  calls  for  service  and  information,  more  than  1500  9-1-1 
emergency  calls  were  received  by  the  department.  Of  these,  eighty-eight  (88)  calls 
were  abandoned  requiring  a  police  response  to  investigate.  We  would  once  again 
remind  citizens  not  to  hesitate  to  dial  9-1-1  for  true  emergencies.  Have  our  business 
telephone  numbers,  508-255-0551  for  the  Police  and  508-255-2324  for  the  Fire, 
readily  accessible.  During  extreme  weather  events,  we  ask  for  your  patience  when 
you  call  for  storm  information  as  the  dispatchers  are  extremely  busy  attempting  to 
notify  and  get  emergency  services  and  utility  companies  activated  to  restore  our 
community  back  to  normal  as  soon  as  possible. 

The  Emergency  Operations  Center  operates  from  the  Communications  Center 
within  the  Police  Department.  During  emergency  situations  the  police  and  fire/rescue 
departments  stand  ready  to  assist  our  citizens  through  any  crisis.  Partnering  with  the 
American  Red  Cross,  shelters  are  prepared  for  use  as  needed  in  the  following  man- 
ner: 

1 .  )  The  Eastham  Police  Facility  -  twelve  persons  or  less,  short  term; 

2.  )  Eastham  Council  on  Aging  -  Up  to  one  hundred  persons;  and 

3.  )  Nauset  Regional  High  School  (Regional  Shelter)-Up  to  one  thousand  persons. 

Always  have  an  emergency  kit  on  hand  containing  items  such  as  basic  first  aid 
equipment,  portable  radio,  flashlight(s),  batteries,  drinking  water,  an  ample  supply  of 
prescription  medication(s),  etc.  Pertinent  local  and  regional  emergency  related  infor- 
mation will  be  broadcast  on  our  local  radio  stations.  Should  evacuation  to  the  emer- 
gency shelter  become  necessary  or  for  questions  or  concerns,  please  call  the 
Communications  Center  at  (508)  255-0551. 

Personnel  changes  within  the  department  include  the  addition  of  Mark  Barber. 
Dispatcher  Barber  will  fill  a  vacant  position  left  by  Dispatcher  Lisa  Trott. 

If  you  find  yourself,  a  neighbor  or  a  loved  one  living  alone,  please  call  us  at  508- 
255-0551  and  ask  any  of  our  helpful  staff  about  our  Reassurance  Program.  This 
program,  instituted  more  than  thirty  years  ago,  enables  a  registered  citizen  to  call  us 
each  morning  between  6:00  a.m.  and  10:00  a.m.  advising  us  they  are  okay.  If  we  do 
not  receive  their  call  during  that  time,  we  will  dispatch  a  police  officer  to  come  to  the 
residence.  Thank  you  for  your  continued  support  throughout  the  year. 

Respectfully  submitted, 

Richard  R.  Hedlund,  Chief  of  Police 


29 


COMMUNITY  PRESERVATION  COMMITTEE 


The  Community  Preservation  Committee  was  established  by  vote  of  the 
December  2004  Special  Town  Meeting  in  order  to  adopt  the  provisions  of  the 
Massachusetts  Community  Preservation  Act  (MGL  Chapter  44B).The  CPA  replaced 
the  Land  Bank,  and  is  funded  by  the  same  3  percent  real  estate  tax  surcharge,  leav- 
ing the  mechanism  for  funding  open  space  acquisition  in  place  while  adding  the  pos- 
sibilities of  funding  qualifying  historic  preservation  and  affordable  housing  projects. 
Each  year,  funding  must  be  appropriated  for  a  current  or  future  project  in  each  cate- 
gory. 

The  Community  Preservation  Committee  was  appointed  in  the  fall  of  2005  and 
began  its  challenging  work.  In  brief,  the  CPC  studies  the  needs,  possibilities  and 
resources  of  the  town  with  regard  to  community  preservation;  seeks  the  input  of 
other  town  departments,  committees  and  boards;  and  holds  an  annual  public  hear- 
ing to  both  inform  residents  and  encourage  their  participation.  Applications  for  pro- 
jects to  be  funded  are  sought  and  evaluated  and  those  meeting  the  criteria  are  rec- 
ommended by  the  CPC  to  Town  Meeting  for  funding. 

In  its  successful  first  year  of  operation,  the  CPC  placed  several  articles  on  the 
Town  Warrant  for  town  meeting  approval  and  all  proposed  projects  were  approved. 
As  we  begin  to  evaluate  applications  for  the  next  town  meeting,  we  continue  the 
learning  process.  The  CPA  is  proving  to  be  an  extremely  valuable  tool  to  fund  many 
important  and  necessary  projects  that  could  not  be  handled  by  the  existing  town  bud- 
get process.  The  committee  will  continue  the  important  work  of  carefully  selecting 
projects  that  will  help  preserve  the  uniqueness  of  Eastham  and  its  quality  of  life. 

Respectfully  submitted, 
Glenn  Collins,  Chair 


30 


.i 


CONSERVATION  COMMISSION 


In  2006,  the  Conservation  Commission  reviewed  thirty-five  (35)  Notices  of  intent 
and  six  (6)  Requests  for  Determination  of  Applicability  regarding  work  to  be  done 
within  the  100-foot  Buffer  Zone  of  wetland  resources.  These  projects  ranged  from 
simple  septic  upgrades  to  the  construction  of  new  homes  and  the  construction  and 
maintenance  of  shore  protection  structures.  Project  details  were  presented  to  the 
Commission  for  their  review  and  site  visits  were  made  prior  to  each  hearing. 

The  Commissioners  presented  their  concerns,  by  means  of  a  letter,  to  the  Town 
regarding  the  need  to  keep  continuity  in  regards  to  the  Conservation  Agent.  The 
Commission  feels  that  the  position  as  Agent  to  the  Conservation  Commission  is  very 
important  and  that  the  complexity  of  future  projects  will  require  a  long-term  agent  to 
help  properly  interpret  the  Law. 

The  Conservation  Commission  would  like  to  welcome  its  new  Commissioners 
and  thank  the  existing  Commissioners  for  a  productive  year  in  upholding  the 
Wetlands  Regulations  to  protect  Eastham's  natural  resources.  Also,  many  thanks  to 
Conservation  Agent  Katelyn  Merrill  and  Clerk  Kay  Stewart-Greeley  for  all  their  hard 
work  in  making  the  process  of  dealing  with  the  Commission  a  more  reasonable  expe- 
rience for  the  applicants. 

Respectfully  submitted, 
Glenn  Collins,  Chair 
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EASTHAM  COUNCIL  ON  AGING 


The  Senior  Center  offers  many  programs  and  classes  that  make  it  a  very  busy 
place.  Classes  are  offered  in  computer  basics,  crafts,  needlepoint  and  knitting,  quilt- 
ing, painting,  aerobics,  chair  exercise,  basic  exercise,  yoga,  bridge,  and  Humanities. 
Congregate  luncheons  are  held  on  Monday  and  Wednesday  at  noon.  The  first  and 
third  Friday  morning  programs  offer  a  variety  of  topics:  music,  drama,  films,  speak- 
ers, antique  appraisals,  and  an  intergenerational  spelling  bee  and  luncheon.  The 
Computer  Center  is  open  to  anyone  who  would  like  to  use  the  computers  or  connect 
to  the  Internet. 

Transportation  to  medical  appointments,  both  on  and  off  Cape,  is  provided  by 
our  two  dedicated  drivers,  Gordon  Hollister  and  Thomas  Hawko.  We  transported  1 23 
different  individuals  making  1229  round  trips.  There  is  also  a  shopping  van  to  Orleans 
on  Tuesday  mornings  for  clients  who  need  transportation.  This  is  driven  by  Robert 
Gardner,  a  volunteer.  The  drivers'  salaries  are  paid  through  a  combination  of 
Formula  Grant  money  from  the  Commonwealth  and  the  Friends  of  the  Eastham 
Council  on  Aging. 

Sandra  Szedlak,  Director,  and  Donna  Sutton,  Secretary,  coordinate  all  the  activ- 
ities at  the  Center.  Our  staff  members  are  also  available  to  provide  medical  insur- 
ance counseling,  as  well  as  assistance  with  filing  tax  abatements,  fuel  assistance, 
and  other  applications  for  entitlement  programs.  Melissa  Goyer  and  Cindy  Dunham 
are  our  Outreach  Liaisons  who  work  closely  with  those  seniors  who  are  homebound 
and  those  who  are  in  need  of  home  care  services.  They  have  also  established  a 
Caregivers  support  group  which  meets  twice  a  month  on  Mondays,  a  REACH  pro- 
gram of  volunteers  who  provide  assistance  to  others  on  short  notice,  and  the  Free 
Movie  Fridays. 

The  Lower  Cape  Adult  Day  Center  (508)  255-6734,  a  Supportive  Day  program, 
operates  five  days  a  week  in  the  lower  level  of  the  Senior  Center.  Kathy  Gill,  Director, 
Mandi  Speakman,  Maura  Burns,  Joann  Armstrong,  and  Carolyn  Witt  provide  instruc- 
tional activities  and  one-on-one  attention  to  their  clients.  Transportation  to  the  pro- 
gram is  provided  by  the  B-Bus  or  by  individual  caregivers. 

The  Neighborhood  Watch  program,  sponsored  by  the  Council  on  Aging,  the 
Police  Department,  and  the  Fire  Department,  has  recruited  over  ninety  (90)  block 
captains.  Bill  Boyd  and  Russell  Moore  have  an  office  at  the  Police  Station.  Their 
long-term  goal  is  to  have  the  entire  community  covered  by  this  program.  A  telephone 
tree  has  been  established  to  quickly  notify  residents  during  an  emergency. 
Informational  meetings  are  held  on  the  first  Tuesday  of  each  month. 

The  travel  program  of  the  Friends  of  the  Eastham  Council  on  Aging  continues  to 
be  of  interest  to  the  community.  This  is  due  to  the  on-going  efforts  of  Bob  and  Trudy 
Novotny,  and  Jeanette  Marcucci.  Day  trips,  trips  within  the  United  States,  and  trips 
internationally  are  scheduled  throughout  the  year.  The  Friends  provides  additional 
financial  assistance  to  the  Senior  Center  and  its  programs  whenever  the  Board  of 
Directors  of  the  COA  makes  a  request.  The  Senior  Center  is  a  better  place  because 
of  the  generosity  of  the  Friends  group. 

Respectfully  submitted, 

Council  on  Aging  Board  of  Directors 
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CRITICAL  PLANNING  COMMITTEE 


In  2006  the  Critical  Planning  Committee  continued  focusing  on  two  major  pro- 
jects that  will  have  a  long  range  impact  for  the  Town:  The  North  Eastham  Village 
Center  and  maintenance  of  the  bay  and  freshwater  beaches  to  prevent  erosion. 

At  Windmill  Weekend,  the  Committee  set  up  an  informational  display  and  con- 
ducted a  survey  to  determine  the  residents'  reactions  and  opinions  of  the  North 
Eastham  Village  Center  project.  This  was  the  first  step  in  heightening  the  commu- 
nity's awareness  of  the  project.  In  the  spring,  a  grant  was  received  to  fund  the  hiring 
of  a  consulting  firm  to  help  formalize  conceptual  plans  and  strategies  for  the  devel- 
opment of  the  project  and  surrounding  properties.  From  the  three  bidders  that 
responded  to  the  Request  for  Qualifications,  Stantec  was  selected  based  upon  their 
qualifications  and  experience  in  land  use  planning,  regulations,  landscape  design, 
traffic  engineering,  and  public  participation  meetings.  Stantec  had  several  meetings 
with  the  Committee,  reviewed  various  Town,  County  and  State  records  and  regula- 
tions, and  reviewed  surrounding  properties  within  an  approximate  mile  of  the  pro- 
posed village.  In  October,  Stantec  had  public  meetings  to  obtain  input  from  the  com- 
munity in  the  development  of  a  visionary  design  of  the  proposed  village  center. 
Based  upon  the  input  at  the  public  meeting,  Stantec  submitted  a  conceptual  plan  for 
critiquing.  The  resident's  reactions  and  commentaries  to  the  visual  plan  and 
Stantec's  recommendations  will  serve  as  guidelines  for  the  future  as  the  Committee 
continues  exploring  the  possibility  of  creating  a  North  Eastham  Village  Center. 

The  maintaining  and  preserving  of  the  bay  and  freshwater  beaches  is  of  critical 
importance  to  the  Town.  Their  use  by  residents,  guests,  and  tourists  make  Eastham 
a  premiere  location  for  bay  beach  access  and  freshwater  recreation  on  the  Cape. 
Over  the  last  few  years,  some  of  the  issues  that  have  significantly  affected  the  long- 
range  condition  of  the  beached  are  erosion  depleted  parking;  signage  needs  upgrad- 
ing; privatization  issues  have  restricted  access;  and  cleanliness.  The  Fresh  and  Salt 
Water  Access  Critical  Planning  Subcommittee  have  been  working  with  various 
departments  to  support  their  efforts  in  preserving  the  quality  of  our  beaches. 

Respectfully  Submitted, 
Marc  Stahl,  Chair 
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CULTURAL  COUNCIL 


The  Eastham  Cultural  Council  is  a  town-appointed  committee,  falling  under  the 
guidelines  of  the  Massachusetts  Cultural  Council.  This  year,  the  Cultural  Council 
received  $4,000.00  in  funds  from  the  state. 


Grants  for  2007  were  awarded  to  the  following: 


Cape  Cod  Museum  of  Art  Internship  Program 

Meeting  House  Chamber  Music  Festival 

Eastham  Elementary  School 

Cape  Cod  National  Seashore 

Eastham  Public  Library 

Sarah  Reyburn  Workshop 

Tanglewood  Marionettes 

Dinah  Mellin  Workshop 

Elizabeth  Perry  Workshop 

Eastham  Painters  Guild 

Jennifer  Reed  Workshop 

Donna  Knight  Workshop 

Cape  Cod  Opera 


Hands  on  the  Arts  Festival 

Hands  on  the  Arts  Festival 
Hands  on  the  Arts  Festival 

Hands  on  the  Arts  Festival 
Hands  on  the  Arts  Festival 


The  Eastham  Cultural  Council  is  working  on  plans  for  the  2007  Hands  on  the 
Arts  Festival,  which  will  be  held  on  Saturday,  June  16*^  and  Sunday,  June  17**^ 
2007.  Volunteers  are  always  needed  and  welcomed. 


Respectfully  Submitted, 
Ginny  Delaney 
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EASTHAM  ELEMENTARY  SCHOOL  COMMITTEE 


Eastham  Elementary  continues  on  a  well  established  path  of  excellence.  The 
students  perform  well  on  the  Massachusetts  Comprehensive  Assessment  System 
(MCAS)  tests  and  are  working  hard  to  achieve  the  goal  of  100  percent  proficiency  by 
2014. 

Attendance  is  one  parameter  used  to  determine  annual  yearly  progress;  year- 
to-date  at  this  writing,  the  overall  school  attendance  is  94  percent.  This  signifies  a 
commitment  from  the  students,  parents,  faculty  and  administration  to  meet  or  exceed 
state  standards. 

The  renovation  of  the  school  is  moving  toward  completion.  The  School  Building 
Committee  has  worked  many  hours  to  achieve  its  goal  of  providing  an  outstanding 
physical  plant  that  will  meet  the  needs  of  our  children  well  into  the  foreseeable  future. 

Susan  Glass  Helman,  Principal,  continues  to  lead  the  overall  outstanding  acad- 
emic performance  of  the  school.  The  School  Committee  wishes  to  thank  Mrs. 
Helman,  Superintendent  Gradone,  and  Assistant  Superintendent  Medeiros  for  their 
excellent  direction  and  guidance  of  our  school.  We  also  wish  to  thank  the  faculty 
staff,  administration,  Parent's  Group,  members  of  the  community  and  the  Town  of 
Eastham  for  their  help,  support  and  commitment  to  our  children  and  school. 

Respectfully  Submitted, 

David  Sheptyck,  Chair 
Carol  Potter 
Elizabeth  Putnam 
Joanna  Stevens 
Scott  Van  Ryswood 


35 


EASTHAM  ELEMENTARY  SCHOOL 


This  has  been  another  school  year  of  change  and  adjustment,  as  well  as  one  of 
challenge,  flexibility,  and  growth  for  the  Eastham  Elementary  School  community. 
Teachers,  specialists,  and  support  staff  continue  to  focus  their  efforts  on  improved 
student  achievement.  We  are  aware  of  the  commitments  of  the  district  Strategic  Plan 
with  respect  to  students,  staff,  and  the  community. 

Our  mission  statement  reads:  The  collective  commitment  of  Eastham 
Elementary  School  as  a  professional  learning  community  is  to  ensure  that 
every  child  attains  academic  proficiency  and  full  social  and  personal  potential. 

We  work  collaboratively  to  assess  each  child's  abilities  and  needs  in  both  literacy  and 
mathematics  and  to  provide  instruction  at  the  appropriate  level  with  the  goal  of  pro- 
ficiency in  mind.  Students  participate  in  literacy  Team  Works  at  least  four  days  a 
week  where  their  needs  are  targeted  and  met  with  small  group  instruction. 

The  building  project  continued  through  this  spring.  Classes  and  programs 
moved  to  newly  renovated  spaces  during  the  year,  and  every  space  is  now  fully  occu- 
pied. As  originally  planned,  all  of  the  building's  systems  have  been  totally  upgraded. 
New  plumbing,  electrical,  heating  and  ventilation,  technology  and  communications 
equipment  brings  the  building  into  the  21^^  century. 

Of  particular  significance  is  a  totally  updated  security  system,  which  provides 
cameras  at  all  major  exterior  doors,  card  swipe/keypad  access,  and  silent  alarms. 
The  building  is  completely  secured  during  the  school  day  with  all  doors  locked  and 
access  through  the  main  door  provided  by  the  receptionist. 

To  further  the  goal  of  full  school  security,  the  staff  has  practiced  monthly  secu- 
rity drills  during  which  children  are  secured  in  classrooms  and  other  designated  safe 
locations  for  a  short  period  of  time.  These  drills,  done  in  cooperation  with  the 
Eastham  Police  Department,  have  heightened  everyone's  awareness  of  potentially 
dangerous  situations  and  how  to  efficiently  provide  a  safe  and  secure  environment 
for  the  children  and  staff. 

To  those  in  the  community  who  have  not  had  the  opportunity  to  visit  our  beauti- 
ful new  facility,  please  do  so.  You  will  undoubtedly  appreciate  the  quality  of  work- 
manship and  design  which  combines  the  beauty  of  old  Eastham  with  the  conve- 
niences of  modern  schools. 

We  continue  to  use  the  Responsive  Classroom  philosophy  and  techniques  as 
part  of  the  development  of  social  skills.  We  agreed  to  adopt  the  following  school 
rules  for  the  2006-2007  school  year: 

Act  and  speak  respectfully  to  others. 
Treat  others  the  way  you  want  to  be  treated. 
Be  responsible  for  yourself  and  always  do  your  best. 
Keep  school  property  clean  by  picking  up  after  yourself  and  using  supplies  carefully. 

Our  students  continue  to  be  involved  in  important  efforts,  which  spill  into  the 
community.  Once  again  Eastham's  third  graders  received  a  national  energy  award 
from  Project  NEED  and,  with  the  help  and  support  of  family,  friends  and  the  com- 
munity, were  able  to  travel  to  Washington,  D.C.  to  receive  their  award  and  meet  with 
other  energy-minded  young  people  from  around  the  country.  The  Kids  in  Action  stu- 
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dents  from  third  and  fourth  grade  have  tackled  important  social  and  environmental 
issues  in  the  school,  in  their  town,  and  in  the  nation.  We  are  so  proud  of  their  efforts 
to  help  those  less  fortunate  than  themselves. 

Reading  incentives  continue  to  be  most  important  in  our  school  under  the  guid- 
ance and  organization  of  Mrs.  Tina  Escher.  The  younger  children  look  forward  to  vis- 
iting the  E.L.F.  (Early  Literacy  Fun)  Center  with  their  parents  before  or  after  school. 
There  they  choose  a  book  to  read  together  and  then  select  a  book  to  take  home  for 
their  personal  library.  We  anticipate  Read  Across  America,  a  month-long  reading 
fest,  during  which  each  classroom  reads  as  many  pages  as  possible.  Students  in 
grades  3-5  can  become  members  of  the  Reading  Patch  Club  when  they  read  a  num- 
ber of  books  and  are  given  an  EES  baseball  cap.  They  can  add  specific  reading 
patches  to  their  hats  by  reading  ten  books  in  a  particular  genre. 

The  following  new  staff  members  joined  the  Eastham  Elementary  School  com- 
munity: Kay  Alexiou  (Instructional  Technology  Teacher),  Susan  Forgeron  (Intensive 
Special  Needs  Teacher),  Donna  Quirk  (Librarian),  and  educational  assistants  Kerin 
Brodie,  Jane  Butcher,  Kolleen  Kender  and  Polly  Ruppert. 

On  behalf  of  the  students,  parents,  staff,  Mr.  David  Sheptyck  (Chair)  and  the 
School  Committee,  Superintendent  Michael  Gradone  and  the  Central  Office  staff,  I 
want  to  thank  you  for  your  ongoing  support  of  our  school.  Eastham  Elementary 
School  continues  to  be  a  special  place  for  children  and  adults  to  learn  and  grow 
together  in  a  supportive  and  collaborative  environment. 

Respectfully  submitted, 
Susan  Glass  Helman,  Principal 
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EASTHAM  ELEMENTARY  SCHOOL 
BUILDING  COMMITTEE 


Following  one  false  start,  and  after  receiving  the  support  of  the  community  in 
authorizing  expenditure  of  additional  funds  at  May,  2005  Town  Meeting  and 
Elections,  our  School  Building  Project  finally  got  underway  late  in  2005. 

Currently,  the  School  occupies  the  new  Cafeteria/Kitchen,  enhanced 
Kindergarten  space  and  the  1988  wing.  We  have  experienced  several  delays.  Phase 
I  of  the  program  is  complete.  Phase  II  is  nearing  completion,  and  only  minimal,  pre- 
liminary work  has  been  done  on  Phase  III. 

The  many  areas  of  the  building  that  are  now  occupied  are  light,  bright,  clean, 
safe  and  truly  conducive  to  providing  the  children  of  Eastham  with  a  quality  educa- 
tion for  many  years  to  come. 

The  Project  is  within  budget  and  it  is  the  School  Building  Committee's  expecta- 
tion that  it  will  continue  to  be. 

Respectfully  submitted, 

George  Reinhart,  Chairman 
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ENERGY  COMMITTEE 


The  Energy  Committee  has  been  charged  by  the  Board  of  Selectmen  with  the 
task  of  developing  proposals  for  the  implementation  of  wind  turbines  in  Eastham  for 
consideration.  Significant  progress  toward  consideration  of  the  potential  for  a  clean, 
renewable  wind  energy  source  on  a  town-owned  site  has  been  made  during  the  past 
year.  With  Massachusetts  having  one  of  the  highest  electric  rates  in  the  entire  coun- 
try, we  believe  there  is  a  need  to  develop  environmentally  sound  local  energy 
sources. 

Working  with  the  Massachusetts  Technology  Collaborative  (MTC)  and  energy 
consultants  Black  &  Veatch,  a  feasibility  study  was  completed  in  March  2006  and 
published  in  June  after  Town  Meeting,  which  had  provided  support  for  the  concept  of 
wind  energy.  More  than  sixty-six  (66)  percent  of  the  attendees  voted  to  allow  the 
Selectmen  to  lease  land  for  a  wind  turbine. 

After  reviewing  the  feasibility  study,  the  Committee  recommended  we  focus  our 
efforts  first  on  one  of  the  feasibility  study  recommended  alternatives,  up  to  four  tur- 
bines on  a  site  in  North  Eastham  to  the  North  of  Nauset  Road,  East  of  Route  6  and 
West  of  the  National  Seashore  Boundary.  This  recommendation  was  accepted  by  the 
Board  of  Selectmen  in  June,  who  charged  the  Committee  to  take  all  necessary 
actions  to  prepare  a  Request  For  Proposal  (RFP)  for  consideration  in  order  to  imple- 
ment the  recommended  alternative.  They  also  asked  the  committee  to  identify  all 
necessary  town,  state  and  federal  permits  required.  The  project  has  been  named 
"EasthamWind." 

During  the  summer,  we  recognized  that  the  town  has  no  existing  regulations  for 
wind  energy  facilities,  and  asked  the  Planning  Board  through  the  Town  Planner  to 
develop  a  Zoning  By-law  to  provide  regulatory  authority  for  any  future  wind  energy 
projects.  We  provided  them  with  a  model  by-law  that  protects  both  the  town  and 
neighbors. 

During  the  last  quarter  of  the  year,  the  committee  has  conducted  more  than  a 
dozen  public  outreach  meetings.  Input  from  those  meetings  identified  a  number  of 
questions  and  areas  of  concern  that  the  committee  was  in  most  cases  already 
addressing,  but  certainly  highlighted  the  issues  those  stakeholders  feel  are  impor- 
tant. Many  of  the  questions  have  been  answered  already,  and  studies  are  undenA^ay 
or  planned  to  address  each  and  every  concern  expressed. 

We  have  a  website  at: 

http://www.eastham-ma.gov/Public_Documents/EasthamMA_BComm/energy 

that  contains  all  of  our  reports  and  documentation,  and  post  both  questions  and 
answers  as  developed  to  help,  as  many  citizens  as  possible  keep  up-to-date  on  our 
considerable  progress. 

We  have  also  been  collecting  energy  usage  data  for  the  last  five  years  on  a 
monthly  basis  for  almost  thirty  (30)  town  meters.  We  plan  to  use  this  information  to 
monitor  future  use  and  identify  areas  for  reductions  in  electrical  use  within  municipal 
departments. 
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During  the  next  year  we  will  continue  our  efforts  toward  finalizing  an  RFP  and 
recommending  further  action  by  the  Board  of  Selectmen,  as  appropriate,  and  to 
move  toward  construction  of  a  renewable  local  wind  energy  facility. 

Respectfully  submitted, 
Brian  G.  Eastman,  Chair 
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FINANCE  COMMITTEE 


The  Finance  Committee  continues  to  meet  on  a  regular  monthly  basis  through- 
out the  year,  with  an  increased  meeting  schedule  three  months  prior  to  Town 
Meeting.  A  change  in  the  committee  meeting  format  allows  for  financial  and/or  bud- 
getary issues  to  be  brought  to  the  attention  of  the  committee  by  any  taxpayer  for 
inclusion  on  the  agenda  of  the  next  regularly  scheduled  meeting.  This  allows  the 
opportunity  for  all  parties  to  familiarize  themselves  with  the  items  with  the  items  to  be 
discussed. 

A  considerable  amount  of  time  and  attention  has  been  devoted  to  establishing 
clearer  lines  of  communication  between  the  Finance  Committee,  the  Elementary 
School  Committee,  and  the  Elementary  School  Building  Committee.  At  least  one 
member  of  the  School  Committee  and  the  Building  Committee  attend  each  Finance 
Committee  meeting.  The  objective  of  this  interaction  is  to  continue  to  provide  the 
best  possible  education  for  our  children,  while  attempting  to  keep  escalating  costs 
under  control  wherever  possible. 

The  Town  Administrator  acts  as  a  liaison  between  the  Finance  Committee  and 
other  town  departments,  arranging  for  mutual  meetings  whenever  it  is  deemed  nec- 
essary. 

Respectfully  Submitted, 
John  Knight,  Chair 
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FIRE  DEPARTMENT 


The  Fire  Department  has  completed  another  year  responding  to  the  Fire  & 
Emergency  Medical  Services  needs  of  the  community,  as  well  as  code  enforcement, 
and  community  education  programs. 

The  final  phase  of  our  staffing  plan  is  complete.  With  the  additional  staff  posi- 
tions the  department  has  been  able  to  better  serve  the  members  of  the  community 
during  emergencies,  as  well  as  education  and  code  enforcement  issues. 

The  new  fire  engine  has  been  placed  in  service.  This  replaces  an  existing  fire 
engine,  and  upgrades  our  current  firefighting  fleet  of  equipment.  The  CAFS 
(Compressed  Air  Foam  System)  that  was  purchased  as  part  of  the  fire  engine  has 
proven  highly  successful  in  maximizing  our  firefighting  capability  with  limited  water 
resources  within  the  community. 

Both  Ambulances  were  also  replaced  this  year  and  serves  as  an  upgrade  to  our 
Emergency  Medical  Services  fleet  of  equipment. 

We  continue  to  apply  for  and  receive  available  Federal  &  State  grants  that  help 
off-set  costs  associated  with  operating  the  department. 

The  Fire  Department  also  continues  to  support  and  coordinate  community  pro- 
grams for  all  age  groups,  and  those  in  need.  Programs  such  as  TRIAD,  SAFE,  Heart 
Safe  Community,  Safe  Senior,  AED  initiative  and  the  High  School  intern  program 
have  all  proven  to  be  rewarding  programs  in  our  community. 

These  programs  would  not  be  possible  without  the  willingness  and  dedication  of 
our  town  volunteers  and  the  men  and  women  of  public  safety. 

The  department  continually  strives  to  meet  the  present  and  future  needs  of  the 
community  and  to  deliver  the  most  up  to  date  rescue,  fire,  public  education  and  code 
management  as  possible. 

Respectfully  submitted, 
Glenn  J.  Olson,  Chief 
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FIRE  DEPARTMENT  REPORT 


The  following  is  a  summary  of  the  activity  of  the  Fire  Department  and  its 
Emergency  Medical  Services. 


MEDICAL  INCIDENTS: 

Immediately  Life  Threatening  18 

Potentially  Life  Threatening  493 

Sick  or  Injured,  not  life/limb  threatening  1089 

Total  Medical  Incidents  1600 

PARAMEDIC  CALLS  511 

WALK-IN  PATIENTS  252 

BLOOD  PRESSURES  TAKEN  907 

MEDICAL  MUTUAL  AID  RENDERED  TO  OTHER  DEPT'S  50 

MEDICAL  MUTUAL  AID  RECEIVED  FROM  OTHER  DEPTS  36 

FIRE  INCIDENTS: 

Service  Calls/Details/Assistance  Rendered  42 

Vehicle:  accidents,  extrications,  fires,  spills  53 

Brush  Fires,  Unauthorized  Burning,  Smoke  Conditions  67 

Appliance  Fire:  equipment  malfunction,  oil  and  gas  leaks  43 

Carbon  Monoxide  Incidents  14 

Building/Structure/Chimney  Fire  13 

Automatic  fire  alarm/Sprinkler  system  activation  (no  fire)  105 

False  Alarm/Good  Intent  9 

Public  Utility  Wires  Down  or  Arcing  22 

Water/Ice  Rescue  2 

Miscellaneous  5 

TOTAL  FIRE  INCIDENTS  375 

FIRE  MUTUAL  AID  RENDERED  TO  OTHER  DEPT'S  19 

FIRE  MUTUAL  AID  RECEIVED  FROM  OTHER  DEPT  S  4 
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1651  FOREST  ADVISORY  COMMITTEE 


During  2006,  the  Friends  of  Eastham  1651  Forest  Arboretum  continued  with 
new  plantings  and  watering,  and  began  mapping  planted  trees  at  the  1651  Forest  at 
Wiley  Park.  Efforts  in  the  spring  focused  on  planting  fifteen  (15)  tupelos  along  the 
southwest  edge  of  Great  Pond  in  wetland  areas.  In  the  fall,  several  more  elms  were 
planted  in  the  elm  grove  and  two  larger  elm  trees  were  added  to  previous  plantings 
along  the  entry  road  into  Wiley  Park.  The  intention  was  to  create  a  pleasing  forested 
entrance  to  the  park  with  a  natural  rather  than  manicured  look.  This  brings  the  total 
number  of  trees  planted  to  nearly  one  hundred  (100).  The  success  rate  of  previously 
planted  trees  is  very  high  and  exceeds  expectations.  Each  tree  was  labeled  and 
mapped  by  global  positioning  satellite  (GPS)  to  collect  data  for  continued  monitoring 
of  progress,  growth,  loss,  etc. 

The  big  storm  of  December  9,  2005  knocked  down  many  trees  in  Wiley  Park,  but 
miraculously  missed  all  of  the  planted  trees.  The  Natural  Resources  staff  is  to  be 
commended  for  the  tremendous  cleanup  job  they  did  over  the  ensuing  months.  More 
dead  debris  is  expected  to  be  removed  for  fire  reduction  as  per  the  direction  given  in 
the  fire  management  assessment  conducted  this  past  winter. 

The  Friends  of  the  Eastham  1651  Arboretum  held  their  annual  meeting  in 
September  at  Wiley  Park  to  inform  residents  about  their  efforts  in  the  1651  Forest. 
Volunteers  led  informational  walks  along  the  paths  to  discuss  the  project,  the  natural 
history  of  the  trees  and  to  emphasize  the  fragility  of  the  area  and  its  vulnerability  to 
foot  traffic.  The  Forest  Advisory  Committee  would  like  to  acknowledge  the  hard  work 
that  the  Friends  of  the  Eastham  1651  Arboretum  group  and  the  Natural  Resources 
staff  put  into  making  this  effort  a  great  success. 

Respectfully  Submitted, 
Sue  Haley,  Chair 
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HARBORMASTER 


Boating  activity  has  remained  relatively  steady  despite  the  increase  in  fuel 
prices  and  other  expenses.  The  daily  record  of  launching  activity  at  Rock  Harbor  this 
summer  revealed  a  daily  average  of  twenty-one  (1)  per  day  which  was  identical  to 
the  2004  data  collected.  Mooring  permits  were  also  level  with  a  total  of  two  hundred 
thirty-four  (234)  issued  of  which  thirty-one  (31)  were  fresh-water  motorized  boat  per- 
mits. 

The  late  winter  ice  did  not  damage  structures  or  moorings  and  the  remainder  of 
the  season  saw  average  use  of  the  waterways.  The  dredge  material  from  the  previ- 
ous year's  dredging  has  remained  saturated  and  will  need  additional  treatment 
before  the  area  can  be  replanted  with  beach  grass  and  stabilized.  A  working  group 
was  tasked  with  reviewing  the  various  aspects  of  the  Rock  Harbor  facility  in  the  fall 
and  the  report  of  that  group  will  be  submitted  for  review  and  implementation  in  the 
coming  months. 

We  once  again  extend  our  appreciation  to  those  who  have  assisted  with  the 
operation  of  the  department  and  contribute  to  the  safe  enjoyment  of  our  waters. 

Respectfully  submitted, 
Henry  Lind,  Harbormaster 
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BOARD  OF  HIGHWAY  SURVEYORS 
AND  PUBLIC  WORKS 


The  Board  of  Highway  Surveyors  completed  its  fifteenth  year  of  work  in  2006. 
The  Board  consists  of  three  members  from  the  public  sector  who  are  responsible  to 
the  Board  of  Selectmen  as  a  policy  making/goal  setting  body.  The  duties  of  the 
Board  include  general  support  and  advice  to  the  Superintendent  of  Public  Works  and 
the  Board  of  Selectmen. 

Members:  George  H.  Burgess,  Chair 

David  Maynard,  Clerk 
David  Crary 

Projects  accomplished  include  the  following: 

1 .  Roads: 

Reconstruction  of  Herring  Brook  Road  was  started  this  fall.  By  the  end  of 
this  year  most  of  the  major  work  will  be  completed  with  the  exception  of  final 
paving  and  landscaping. 

No  other  road  improvements  were  made.  The  department  has  stopped  the 
oil  and  sand  sealing  program,  which  was  very  successful  for  many  years  in 
protecting  our  secondary  roads.  We  are  currently  investigating  more  effi- 
cient ways  of  sealing  these  roads  and  we  hope  to  resume  our  annual  road 
program. 

2.  Meeting  with  developers  and  engineers  for  review  and  approval  of  various 
plans  and  construction; 

3.  Brushing  and  reshaping  of  shoulders  on  various  roads; 

4.  Maintaining,  cleaning  and  replenishing  the  sand  on  all  beaches  along  Cape 
Cod  Bay  and  maintaining  all  town  landings,  including  new  drainage  and 
resurfacing  of  Campground  Beach; 

5.  Review  of  Keyspan  and  Verizon  street  opening  permit  requests  for  confor- 
mance with  regulations; 

6.  Petition  hearings,  revisions  and  approvals  of  utility  companies'  plans  and 
improvements; 

7.  Inspection  of  private  roads  that  have  been  petitioned  for  acceptance  by  the 
Town  as  a  public  way; 

8.  Maintaining  and  cutting  all  grassed  areas  on  town-owned  property; 

9.  Snowplowing,  salting  and  sanding  of  all  Town  roads;  it  should  be  noted  that 
the  town  does  not  hire  outside  contractors  to  plow  its  roads.  All  roads  are 
plowed  by  the  Department  of  Public  Works; 

10.  Our  Board  provided  input  on  subdivisions  and  site  developments  to  other 
boards  and  departments. 


46 


state-funded  Projects  -  Current  Projects  under  Design/Planning/Construction: 

1.  The  state  has  started  the  resurfacing  and  drainage  improvement  on  Route 
6.  This  work  should  be  completed  in  2007. 

2.  The  state  is  continuing  the  reconstruction  of  the  bike  trail  and  this  work 
should  be  completed  in  2007. 

The  Board  looks  forward  to  continuing  our  amiable  relationship  with  the  Town 
Administrator,  Selectmen,  and  DPW  Superintendent,  and  above  all  serving  the  citi- 
zens to  the  best  of  our  abilities.  We  also  want  to  thank  the  individuals  in  the  DPW 
for  their  skills  and  dedication  in  the  performance  of  their  arduous  duties.  We  invite 
all  interested  citizens  to  our  meetings,  which  are  usually  scheduled  at  11:00  a.m. 
every  other  Thursday  at  the  Highway  Department's  garage  cafeteria. 

Respectfully  Submitted, 
George  Burgess,  Chair 


47 


HISTORICAL  COMMISSION 


The  Historical  Commission  had  four  (4)  meetings  during  2006.  These  meetings 
took  place  at  the  library,  police  station,  and  Town  Hall.  The  joint  meeting  with  the  Old 
Town  Center  Historic  District  took  place  on  July  5  at  the  Town  Hall. 

In  2006,  the  Commission  welcomed  new  member  Chris  Thompson.  Chris  is  a 
builder  with  an  interest  in  history  and  in  historic  restoration.  He  joins  members 
Elisabeth  Sandler,  Edmond  Harnett,  Kathryn  Sette,  Lucy  Cookson,  and  Nancy 
Heller. 

This  year  the  Commission  gave  the  first  George  Abbott  Memorial  Plaque.  The 
award  went  to  Don  Watson  and  Linda  Brennan,  the  owners  of  the  old  Jonathan 
Sherman  House  at  650  Bridge  Road.  This  is  an  early  19^^  Century  ship  captain's 
house,  which  the  owners  have  restored. 

The  Commission  will  continue  to  try  to  keep  watch  over  the  town's  historic  prop- 
erties and  will  try  to  encourage  historic  preservation  and  restoration  by  awarding  of 
the  George  Abbott  Memorial  Plaque. 

Respectfully  Submitted, 
Edmond  Harnett,  Acting  Chair 
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EASTHAM  HOUSING  AUTHORITY 


The  Eastham  Housing  Authority  continues  to  own  and  manage  thirteen  (13)  res- 
idential units  at  substantially  low  market  rates.  This  year  we  again  experienced  a  few 
turnovers  that  are  uncharacteristic  of  our  properties.  Two  of  our  long-term  tenants 
were  successful  in  purchasing  affordable  single-family  dwellings  at  the  Bay  Meadow 
developments  which  the  Town  initiated. 

The  members  would  like  to  thank  Doreen  Cahill  for  her  years  of  service  on  the 
Housing  Authority,  and  having  served  as  Chair.  We  would  also  like  to  welcome  J. 
Brian  Sullivan  as  our  newest  member. 

Having  a  representative  on  the  Community  Preservation  Committee  has  allowed 
the  Housing  Authority  to  provide  input  toward  review  of  Community  Preservation 
Projects  for  housing  and  to  participate  in  the  annual  needs  assessment  document  of 
the  Community  Preservation  Committee. 

The  Housing  Authority  is  also  working  to  provide  support  in  the  form  of  financial 
review  for  applicants  under  the  affordable  accessory  apartment  bylaw.  The  Housing 
Authority  is  optimistic  about  the  North  Eastham  Village  Center  and  the  possibility  of 
senior  housing  as  well  as  more  work  force  housing  to  be  integrated  with  mixed-use 
development. 

The  Orleans  Housing  Authority  continues  to  manage  the  Eastham  units  by  con- 
tract as  a  cost-efficient  way  for  Eastham  to  operate  its  affordable  housing  units. 

We  are  pleased  to  report  that  we  continue  to  be  a  full  committee  of  five,  includ- 
ing a  Governor's  Appointee.  Meetings  are  open  to  the  public  and  are  usually  held  at 
3:30  p.m.  on  the  second  Thursday  of  each  month. 


Respectfully  Submitted, 
Maria  Curtis,  Chair 
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HUMAN  SERVICES  ADVISORY  COMMITTEE 


The  Human  Services  Advisory  Committee  submitted  recommendations  to  the 
Town  Administrator  and  Selectmen  for  funding  of  human  services  needs  for  resi- 
dents. 


The  committee  reviewed  applications  from  fifteen  agencies  applying  for  town 
grants.  These  agencies  are: 


•  Lower/Outer  Cape  Coalition 

•  Cape  Cod  Human  Services 

•  Cape  Cod  Children's  Place 

•  Consumer  Assistance  Council 

•  Eastham  Committee  on  Early  Childhood  Education 

•  Independence  House 

•  Gosnold 

•  Interfaith  Council  for  the  Homeless 

•  South  Coastal  Counties  Legal  Services 

•  Lower  Cape  Outreach  Council 

•  MASS  Appeal 

•  capeAbilities 

•  AIDS  Support  Group 

•  Sight  Loss  Services 

•  Outer  Cape  Health  Services 


There  were  some  changes  in  requesting  agencies  this  year.  The  Lower/Outer 
Cape  Coalition  applied  for  funding  for  their  tooth  care  program  at  Eastham 
Elementary  School.  In  addition,  the  Council  on  Alcoholism  was  dissolved  and 
Gosnold  has  embarked  on  assuming  their  role  in  the  community. 

In  order  to  determine  which  agencies  will  best  serve  the  priority  needs  of 
Eastham,  committee  members  met  with  community  leaders,  interviewed  agency  rep- 
resentatives, and  conducted  site  visits.  As  a  result  of  this  process,  the  Committee 
recommended  funding  with  priority  given  to  our  childrens'  services,  substance  abuse 
treatment  and  education,  and  individual  and  family  emergency  home  needs. 


Respectfully  Submitted, 
Gail  Hoffman,  Chair 
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EASTHAM  PUBLIC  LIBRARY 


During  the  past  year  the  Library  Trustees  and  staff  spent  many  hours  develop- 
ing a  program  describing  the  history,  current  status,  and  future  of  the  library  collec- 
tions and  space.  This  was  completed  during  the  summer,  and  in  September  the 
Trustees  invited  several  members  of  the  community  to  work  with  them  as  a  building 
committee,  with  a  goal  of  having  a  schematic  architectural  drawing  of  a  renovated 
and  expanded  library  facility. 

The  library  has  always  maintained  circulation  statistics  and  over  the  years  the 
community  has  watched  circulation  grow  to  well  over  one  hundred  thousand 
(100,000)  items  per  year.  During  two  periods  in  2006  attendance  was  counted  as 
well,  in  order  to  compare  winter  and  summer  visits.  From  January  through  the  end 
of  March  from  1 16  to  326  people  visited  the  library  each  day,  with  an  average  of  180. 
Between  June  and  September,  daily  attendance  ranged  from  a  low  of  260  on 
Saturday,  August  5  to  a  high  of  1012  on  Tuesday,  August  15!  A  typical  summer  day 
brought  in  between  400  and  500  visitors. 

The  library  and  Friends  of  the  Library  sponsored  a  first-ever  six-month-long 
reading  event  called  Eastham  Reads  Massachusetts  History,  featuring  three 
books  selected  by  the  librarians:  Dark  Tide:  The  Great  Boston  Molasses  Flood  of 
1919  by  Stephen  Puleo;  In  the  Heart  of  the  Sea  by  Nathaniel  Philbrick;  and  The 
Outermost  House  by  Henry  Boston.  The  event  was  launched  with  a  talk  by  author 
Stephen  Puleo,  and  finished  in  October  with  a  joint  slide  show  by  Conrad  Nobili  and 
Don  Wilding,  who  desribed  life  on  the  Outer  Beach  from  the  1920s  to  the  1970s. 
During  the  course  of  the  event,  the  selected  books  were  read  more  than  400  times. 

A  total  of  138  children  participated  in  the  2006  summer  reading  program, 
"What's  Buzzin'  at  the  Library,"  which  featured  a  bug-themed  season  of  reading, 
craft  activities,  and  other  fun  events.  Parent  chats  on  Wednesday  mornings  continue 
to  bring  in  a  crowd  of  parents  and  toddlers,  and  Friday  morning  story  times  with  Youth 
Services  Librarian  Natalie  Marsh  are  a  hit  with  preschoolers. 

This  year  the  library  added  two  new  formats:  Downloadable  audio  books,  and 
Playaways,  a  device  the  size  of  a  pack  of  playing  cards  that  holds  an  entire  audio 
book.  The  book,  however,  continues  to  be  the  most  popular  item  the  library  has  to 
offer. 


Respectfully  submitted, 

Martha  Magane,  Library  Director 

David  Payor,  Chair,  Library  Board  of  Trustees 
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LONG  RANGE  PLANNING  ADVISORY  BOARD 


The  Long  Range  Planning  Advisory  Board  (L.R.PA.B.)  monitors  the  progress 
toward  the  goals  of  the  town  as  set  forth  in  the  Local  Comprehensive  Plan  (L.C.R 
2002)  and  identifies  emerging  developments  with  longer-range  consequences. 
Additionally,  the  L.R.P.A.B.  is  responsible  for  the  quinquennial  review  and  updating  of 
the  Local  Comprehensive  Plan. 

The  scope  of  this  assignment  is  considerable.  Seventeen  (17)  Overall  Goals 
and  Related  Needs  of  the  town  are  listed  in  the  L.C.P.  Most  of  these  goals  originate 
with  one  or  more  of  the  town's  committees.  The  final  chapter  of  the  L.C.P.  organizes 
these  goals  into  sixteen  (16)  "elements,"  each  with  several  subcategories.  The  sub- 
categories are  prioritized  according  to  the  year  for  which  their  implementation  is  rec- 
ommended. 

In  the  performance  of  its  tasks,  the  L.R.P.A.B.  meets  with  representatives  of  the 
Town  committees  to  hear  progress  reports  and  plans  for  future  activities.  These  ses- 
sions reveal  the  progress  toward  the  goals  as  stated  in  the  implementation  chapter 
of  the  L.C.P  and  provide  valuable  insights  and  information  to  the  L.R.P.A.B. 

These  collaborative  efforts  are  supplemented  by  inquiries  undertaken  to  detect 
trends  and  developments  likely  to  have  long-range  consequences  for  Eastham. 
Special  attention  is  given  to  projections  of  population  and  age  distribution.  Additional 
attention  is  paid  to  income  and  employment  because  of  the  impact  on  the  commu- 
nity's ability  to  support  public  services,  as  well  as  the  revelation  of  needs  for  public 
services. 

A  summary  of  the  substance  of  these  meetings  is  included  in  the  minutes  of  the 
meetings  and  in  the  annual  report  of  the  L.R.P.A.B. 


Respectfully  Submitted, 
Kenneth  G.  Ainsworth,  Chair 
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NATURAL  RESOURCES  DEPARTMENT 


Mild  temperatures  describe  the  weather  this  year  with  isolated  periods  of  cold 
weather  in  March,  followed  by  heavy  rainfall  in  the  spring  months.  The  early  winter 
had  spring-like  conditions  and  no  ice  formation.  However,  there  were  no  significant 
tropical  weather  systems  affecting  our  area  reflecting  the  generally  quiet  hurricane 
season  elsewhere. 

The  rainy  spring  season  was  not  as  intense  as  the  previous  year  and  while  there 
was  an  outbreak  of  Red  Tide  in  Nauset  Marsh,  it  was  moderate  in  duration  and  inten- 
sity. Salt  Pond  was  open  to  harvest  of  shellfish  for  the  summer  season  beginning  on 
the  Fourth  of  July.  We  continue  to  benefit  from  the  cold  winters  of  2004  and  2005 
where  many  green  crabs  perished  in  the  ice  and  the  blue  mussel  population 
rebounded.  Abundant  quantities  of  this  species  are  available  throughout  Nauset 
Marsh  and  a  good  set  of  soft  shell  clams  is  in  evidence  for  the  coming  year. 

Shellfish  permit  sales  increased  to  a  total  of  1530  with  52  percent  sold  to  resi- 
dents and  taxpayers;  33  percent  to  residents  and  taxpayers  over  65  years  of  age;  9 
percent  to  tenants  or  families  renting  property;  2  percent  to  non-residents;  and  3  per- 
cent commercial  harvesters. 

The  Hemenway  Eastham  Aquaculture  Technology  Training  Center  (EATTC)  con- 
tinued to  produce  a  variety  of  species  of  shellfish  during  the  growing  season  as  part 
of  the  different  programs  ongoing  at  the  facility  Nearly  one  million  oyster  seed  were 
produced  as  well  as  two  million  soft  shell  clams.  The  focus  this  summer  was  bay  scal- 
lop seed  and  the  results  have  been  mixed  with  nearly  two  hundred  thousand  seed 
produced.  Most  harvesters  in  Salt  Pond  River  have  collected  a  few  scallops  each 
week  so  we  are  hopeful  that  there  will  be  a  return  of  this  species  in  the  future.  An 
additional  program  in  which  we  cooperated  with  Barnstable  County  Extension  Service 
focused  on  the  reintroduction  of  eel  grass  through  the  harvest  and  nursery  care  of 
seeds.  This  is  the  second  year  of  this  program  and  builds  on  the  success  of  some 
replanting  efforts  in  Town  Cove.  The  presence  of  eelgrass  is  essential  to  the  natural 
restoration  of  bay  scallops  and  we  are  also  hopeful  that  this  program  will  have  long- 
term  benefit.  As  has  been  the  custom,  quahog  seed  is  raised  from  private  hatchery 
stock  purchased  with  funds  from  the  state  Division  of  Marine  Fisheries  and  continues 
to  grow  and  is  planted  in  Salt  Pond.  Harvest  of  locally  produced  oysters  is  an  increas- 
ingly popular  event  on  Sundays  during  the  months  of  November  through  April. 

While  our  Herring  runs  were  closed  to  the  taking  of  alewives,  the  number  of  fish 
that  traveled  the  run  was  substantial  and  the  juvenile  fish  returning  to  the  Bay  were 
plentiful.  This  closure  is  a  statewide  regulation  and  the  runs  will  remain  closed  to  the 
taking  of  herring  until  further  notice. 

Significant  progress  has  been  made  in  the  open  space  lands,  which  are  man- 
aged by  this  department.  The  damage  which  occurred  at  Wiley  Park  in  an  early  win- 
ter storm  in  2005  is  being  removed  and  new  trails  are  being  cleared  in  the  adjacent 
Nickerson  Property.  We  are  also  participating  in  a  fire  management  program  through 
Barnstable  County  Extension  Service  to  assess  and  minimize  the  risk  of  brush  fires 
in  the  areas  of  our  open  space  properties.  Significant  assistance  has  been  provided 
by  the  Amreicorps  Cape  Cod  volunteers  for  these  projects  as  well  as  several  shell- 
fish management  efforts.  We  wish  to  thank  all  those  people  and  agencies  who  have 
helped  our  department  throughout  the  year. 

Respectfully  submitted, 
Henry  Lind 

Natural  Resources  Director 
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NAUSET  REGIONAL  SCHOOL  COMMITTEE 


Once  again,  the  Nauset  Regional  School  Committee  can  proudly  report  that  our 
schools  rank  among  the  best  in  all  of  Massachusetts  in  measurable  standards  and 
criteria.  The  MCAS  and  SAT  scores,  the  art  and  music  awards,  percentages  of  stu- 
dents moving  on  to  higher  education  and  drop  out/graduation  numbers  bear  our 
claim.  Our  ability  to  make  this  statement  is  directly  attributable  to  the  people  of 
Eastham  and  the  three  other  towns  making  up  the  district.  As  George  Peabody  said, 
"Education:  [is  the]  debt  due  from  present  to  future  generations."  The  committee  is 
grateful  that  you  have  taken  this  to  heart  with  your  generous  support. 

With  our  gratitude  comes  the  acknowledgement  of  our  obligations  as  stewards 
of  money  and  support  provided  by  Eastham  and  the  other  towns.  Our  combined 
regional  budget  this  year  was  $20,041,037  of  which  just  under  $16,000,000  is 
assessed  to  the  member  towns.  We  are  deliberate  in  our  budget  review  and  devel- 
opment and  once  again  we  presented  a  budget  which  met  the  various  town  guide- 
lines. We  also  understand  that  when  figures  factoring  in  median  income,  per  pupil 
expenditures  and  "Proposition  2  1/2"  limitations,  our  school  district  shines  even 
brighter. 

This  past  year  has  been  one  of  'thinking  out  of  the  box'  in  an  effort  to  continue 
our  path  of  excellence  and  to  preserve  what  we  have  built.  The  following  are  some 
examples:  a  series  of  colloquiums,  developed  by  the  superintendent  with  state  and 
local  officials  studying  'Sustainable  Budgets';  a  principal  investigating  wind  power  to 
offset  our  climbing  electric  cost  at  the  high  school;  the  middle  school  principal  find- 
ing innovative  ways  of  providing  extended  day  opportunities  both  before  and  after 
school  in  areas  of  music,  homework  support  and  intramural  sports  with  little  or  no 
impact  on  the  budget;  a  central  office  administration  that  spends  extraordinary 
amounts  of  time  researching  and  soliciting  grants  to  add  to  the  educational  opportu- 
nities of  our  students  at  no  additional  cost  to  our  member  towns;  and  the  efforts  of 
the  teachers  in  working  to  help  establish  an  advisor/advisee  program  that  one  day 
will  see  the  program  extended  to  all  students  from  grade  six  to  grade  twelve. 

William  Butler  Yeats  stated,  "Education  is  not  the  filling  of  a  pail,  but  the  lighting 
of  a  fire."  When  we  get  students  to  choose  the  difficult  path  of  staying  in  school  rather 
than  dropping  out,  we  light  a  fire.  When  our  student  mentors  volunteer  their  time  to 
tutor  fellow  students  they  are  helping  light  that  fire.  When  our  students  provide  com- 
munity service  projects,  when  their  bands  and  vocal  groups  provide  music  for  our 
civic  events  and  when  our  theatre  groups  provide  entertainment  to  local  people,  they 
are  lighting  and  reflecting  these  fires.  Thank  you  for  providing  the  'firewood'  behind 
our  continuing  success. 

Respectfully  Submitted, 
Richard  Wood,  Chair 
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OLD  TOWN  CENTER  HISTORIC  DISTRICT  COMMISSION 


In  2006,  the  Commission  heard  the  following  two  (2)  applications  for  Certificates 
of  Appropriateness: 

•  Don  and  Pam  Anderson/Inn  Wind  LLC  for  an  owner's  quarters  within  the  exist- 
ing structure,  the  Inn  at  the  Oaks  at  3085  State  Highway; 

•  Mark  P.  Murzyn/Reef  Realty  to  build  a  new,  one  story  garage  at  239  Locust 
Road. 

Both  of  these  cases  were  approved  by  the  Commission. 

Respectfully  Submitted, 
Nina  Opel,  Chair 
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OPEN  SPACE 


In  2006.  very  few  parcels  were  available  for  review  by  the  Open  Space 
Committee  to  be  considered  for  acquisition  by  the  town.  However,  we  reviewed  two 
parcels  that  were  presented  to  the  Community  Preservation  Committee  for  acquisi- 
tion. Those  two  projects  did  not  meet  the  criteria  for  funding  through  the  Community 
Preservation  Act. 

We  finalized  the  planning  and  design  stage  of  the  Americans  with  Disabilities 
Act  accessible  footbridge  to  be  built  across  the  creek  between  Bridge  Pond  and 
Great  Pond.  This  bridge  will  provide  the  connecting  link  for  a  contiguous  88  acres  of 
open  space  from  Wiley  Park  to  Cottontail  Acres. 

The  Committee  applied  for  and  received  funding  from  the  Community 
Preservation  Act  funds  by  vote  at  Town  meeting  for  the  Glacial  Ponds  Project.  The 
funds  were  used  to  purchase  educational  materials,  maps  and  improved  signage 
and  to  purchase  and  install  "mutt  mitts"  dispensers  throughout  the  Glacial  Pond 
Parks  and  the  South  Eastham  Conservation  Area.  The  Green  Grant  Youth  Council 
awarded  grant  money  to  Eastham,  which  was  used  for  the  purchase  of  the  display 
case  at  Wiley  Park.  We  continue  to  receive  assistance  from  the  Americorps  program 
in  helping  with  our  ongoing  efforts  to  better  manage  our  Open  Space  parks. 

Many  thanks  to  Katelyn  Merrill,  Deputy  Natural  Resources  Officer,  and  the  rest 
of  the  Natural  Resources  Department  for  their  help  in  maintaining  our  Open  Space 
Areas  in  order  to  comply  with  the  Open  Space  Plan.  Our  Committee  accepted  with 
great  regret  the  resignation  of  our  chairwoman,  Judy  Brainerd  who  moved  to 
Orleans.  We  welcome  our  new  members  Frank  Dobeck  and  Bob  Cook. 

Finally,  we  thank  all  the  volunteers  and  walkers  who  help  to  keep  our  open 
space  areas  safe,  attractive  and  pleasant  places  to  enjoy. 


Respectfully  submitted, 
Glenn  Collins 
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PLANNING  BOARD 


During  the  past  year,  the  Planning  Board  has  reviewed  thirty-six  (36)  applica- 
tions covering  a  broad  range  of  projects  and  requests  including  the  following:  seven 
(7)  approval  not  required  plans,  twenty-three  (23)  site  plan  approvals  and  one  (1) 
modification  to  an  existing  site  plan  approval.  Three  (3)  of  these  applications  were 
withdrawn  and  one  (1)  was  denied. 

The  Planning  Board  is  presently  looking  at  town  issues  such  as  the  creation  of 
wind  turbines  and  the  lack  of  industrially  zoned  land.  We  are  actively  pursuing  reso- 
lutions to  these  matters. 

The  Planning  Board  consists  of  seven  (7)  regular  members  and  two  (2)  alter- 
nates. Serving  on  the  board  are  Leslie-Ann  Morse,  Vice-Chair;  Craig  Nightingale, 
Clerk;  Michael  Cole;  Kevin  Holland;  Debbie  Abbott  and  Peter  McDonald.  The  board's 
two  (2)  alternates  are  Frank  Salomone  and  Richard  Taylor.  We  look  forward  to 
another  productive  year. 


Respectfully  submitted, 
Howard  Sandler 
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POLICE  DEPARTMENT 


Monitoring  and  assisting  traffic  through  the  Town  of  Eastham  continues  to  be 
one  of  the  Police  Department's  primary  concerns.  I  am  pleased  to  report  that  the 
accident  rate  in  our  community  has  been  reduced  to  its  lowest  point  in  more  than  six 
(6)  years.  Once  again  we  were  pleased  to  accept  the  American  Automobile 
Associations  award  for  pedestrian  safety  signifying  "five  or  more  years  with  no 
pedestrian  fatalities."  We  continue  to  secure  grants  through  the  Governor's  Highway 
Safety  Bureau  which  provides  additional  patrols  for  the  "Click  It  or  Ticket"  saiety  belt 
campaign  as  well  as  the  "You  Drink,  You  Drive,  You  Lose"  program.  I  appreciate  the 
hard  work  of  our  police  officers  and  we  appreciate  the  cooperation  and  attention 
shown  by  many  traveling  in  and  through  town.  I  would  like  to  remind  everyone  that 
our  Police  Officers  will  be  aggressively  enforcing  all  traffic  regulations,  including  our 
recently  established  "Commercial  Truck  Enforcement  Unit'  to  ensure  that  we  con- 
tinue to  improve  in  this  area  of  traffic  safety. 

Co-  Directors  Bill  Boyd  and  Russ  Moore,  along  with  many  valuable  volunteers, 
continue  to  expand  our  Neighborhood  Watch  program.  Neighborhood  Watch  falls 
within  the  purview  of  Triad,  a  coalition  of  our  Council  on  Aging,  Eastham  Public 
Safety  (Police  &  Fire/Rescue)  and  the  Barnstable  County  Sheriff's  Department.  To 
date,  the  Town  of  Eastham  is  identified  by  seven  (7)  regions  with  ninety-three  (93) 
Block  Captains  who  act  as  a  conduit  for  information  between  the  Police  and  our  res- 
idents. The  Block  Captains  now  represent  more  than  2150  residences  and  members 
have  completed  installing  Neighborhood  Watch  signs  throughout  town  encouraging 
calls  to  the  Police  Department  reporting  suspicious  activity.  Volunteer  George  Aube 
continues  to  work  diligently  on  identifying  residences  and  businesses  whose  street 
numbers  are  not  up  to  the  standards  required  by  our  town  by-law.  Please  check  your 
numbers  and  see  if  they  are  easily  read  from  the  street,  contrast  well,  and  meet  the 
four  inch  (4")  minimum  standard.  Our  thanks  to  everyone  involved  in  this  important 
program.  Neighborhood  Watch  holds  weekly  office  hours  at  the  Eastham  Police 
Department  Mondays  from  9:00  a.m.  -  12:00  p.m.  Please  contact  Tr/ad  officer,  Sgt. 
Jonathan  Pierpont,  through  our  business  number  508-255-0551  for  information. 

Staff  changes  include  the  departure  of  Officers  Matthew  Gilmore  and  Gregory 
Casper.  We  welcome  Officers  Joshua  Adams  and  Steven  Gould  to  our  Department 
and  wish  them  well  in  their  careers. 

On  behalf  of  the  entire  staff  of  the  Police  Department  we  thank  you,  the  citizens 
of  Eastham,  for  your  continued  support  and  we  stand  committed  to  work  "In 
Partnership  with  Our  Community." 


Respectfully  submitted, 

Richard  R.  Hedlund,  Chief  of  Police 
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TOWN  REPORT  2006  FOR  POLICE  DEPARTMENT 

COMPLAINTS  RECEIVED  AND/OR  INVESTIGATIONS 
AND  SERVICES  PROVIDED 


Rape  2 

Assault  3 

Assault/Deadly  Weapon  2 

Assault  &  Battery  27 

Attempted  Burglary  5 

Burglary/Force  25 

Burglary/Non-Force  6 

Larceny  81 

Fraud  11 

Stolen  Property  2 

Vandalism  86 

Weapons/Possession  1 

Sex  Offense  3 

Narcotics  Violation  10 

Kidnapping  1 

Child  Neglect  1 

Elder  Abuse  1 

Liquor  Laws  4 

Trespassing  9 

Disorderly  Conduct  1 

Suspicion  4 

Runaway  4 

Missing  Person  6 

Lost/Found  Property  180 

Phone  Calls  12 

Town  By-Law  Violations  4 

Dead  Body/Death  8 

Suicide  2 

Mentally  Disturbed  4 

Illegal  Trash  Disposal  7 

Prowler  1 

Incapacitated  Person  43 

Other  Offenses  3 

Warrant  16 

Suspicious  Incident  48 

Suspicious  Persons  4 

Suspicious  Motor  Vehicle  3 

Domestic  40 

Burglar  Alarm  284 

Miscellaneous  Traffic  139 

Hazard  50 

Minor  Accident  75 

Animal  Complaint  147 

Barn  Inspection  15 

Barking  Dog  23 

Dead  Animal  31 

Dog  Bite  15 

Loose  Dog  15 

Summons  Served  29 
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209A  Served  19 

House  Check  33 

Business  Check  132 

Lock  Out  22 

Escort  11 

Medical  Assist  58 

Noise  Complaint  133 

Civil  39 

Serve  Home  Owner  261 

Assist  Department  232 

Assist  Police  Department  109 

Assist  Fire/Rescue  268 

Transportation  49 

Message  Delivery  11 

Assist  to  Motorist  55 

Disabled  Motor  Vehicle  117 

Reassurance  264 

Miscellaneous  160 

School  Incident  12 

91 1  Abandoned  84 

Grand  Total  of  Incidents  3,926 

MAJOR  MOTOR  VEHICLE  INCIDENTS 

Major  Motor  Vehicle  Crashes  155 

Motor  Vehicle  Warnings  1261 

Civil  Infractions/Complaints  822 

Motor  Vehicle  Arrests  11 

OUI  29 

Truck  Enforcement  3 

PERMITS/LICENCES/MOTOR  VEHICLE 

Copies  of  Reports  263 

FID  Cards  8 

Firearms  Permit  Photographs  36 

Pistol  Permits  91 

Machine  Gun  Permits  2 

DAYS  OF  THE  WEEK 

Sunday  24 

Monday  16 

Tuesday    31 

Wednesday  19 

Thursday  25 

Friday  17 

Saturday  23 
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PUBLIC  ACCESS  COMMITTEE  OF  EASTHAM 
(P.A.C.E.) 


The  year  2006  was  another  year  of  growth  for  the  members  and  Friends  of 
P.A.C.E.  The  networking  between  towns  is  growing,  as  agendas  and  minutes  are 
being  shared.  Also,  the  work  with  various  departments  is  also  expanding.  We  also 
interacted  with  a  disability  committee  from  Eastchester,  NY. 

Lt.  Roderick  is  working  with  us  to  enforce  handicapped  parking  and  signage. 
Building  Inspector  Frank  DeFelice,  who  is  AAB  (Architecture  Access  Board)  and 
Americans  with  Disabilities  Act  Coordinator,  works  with  us  on  new  and  older  com- 
mercial and  historical  sites  for  accessibility  compliance  issues.  Mark  Powers, 
Recreation  and  Beach  Director,  set  guidelines  on  the  use  of  the  town's  three  beach- 
accessible  wheelchairs.  He  has  also  found  a  user-friendly  matting  system  that  will 
make  beach  access  easier  for  disabled  residents  and  visitors.  PACE  assists  with  the 
orientation  of  summer  beach  attendants  in  regard  to  handicapped  parking,  accessi- 
bility and  proper  use  of  beach  chairs  at  town  beaches. 

A  questionnaire  was  sent  to  members  of  the  Council  on  Aging,  Friends  of  the 
Library,  Eastham  Forum,  and  town  hall  and  is  still  available  at  these  sites. 
Approximately  ninety  (90)  have  been  returned  at  this  time.  This  survey  will  help  PACE 
to  gather  information  on  current  resident  disability  issues  and  to  be  proactive  in  help- 
ing the  town  deal  with  specific  groups  with  hearing,  visual,  mobility  or  other  disabili- 
ties. PACE'S  booth  at  Windmill  Weekend  allowed  us  to  offer  the  community  extensive 
literature  and  to  answer  questions.  Our  posted  statistics  on  how  many  residents  are 
in  each  age  category  always  attracts  attention.  PACE  and  The  Massachusetts  Office 
on  Disability  co-sponsored  a  meeting  to  keep  us  up-to-date  with  changes  in  the  state 
laws.  This  included  discussions  on  specific  matters  for  Cape  residents,  with  empha- 
sis on  addressing  the  need  for  hearing  assist  at  public  meetings,  both  large  and 
small. 

The  Cape  Cod  Regional  Transit  Authority  demonstrated  the  new  accessible 
Breeze  and  Flex  buses  and  discussed  the  routes.  Police  Chief  Hedlund  gave  us  an 
in-depth  look  into  Emergency  Preparedness  and  other  programs  that  are  available  in 
Eastham  to  assist  residents.  His  informative  talk  led  to  PACE'S  networking  with 
Neighborhood  Watch  on  common  interests. 

We  would  like  to  acknowledge  members  of  our  community  for  donating  their  time 
and  energy  in  making  our  town  more  accessible.  Chris  Stewart,  an  Eagle  Scout, 
helped  make  the  Nauset  High  School  refreshment  stand  accessible;  Mike  Cole  made 
the  windmill  gazebo  accessible;  and  Willy's  Gym  equipped  the  pool  with  a  hydraulic 
lift  to  allow  those  in  need  to  use  the  pool.  They  were  each  presented  with  an  award 
for  their  achievements. 

Baby  Boomers  and  an  increasing  elder  population  in  Eastham  are  making 
PACE'S  role  more  important.  Close  Communication  with  the  town  administrator. 
Board  of  Selectmen,  and  any  and  all  town  commissions  or  committees  will  allow 
Eastham  to  stay  ahead  of  the  curve  and  in  compliance  with  the  law  on  issues  of 
accessibility  and  disability  in  the  coming  years. 


Respectfully  Submitted, 
Richard  Adelman,  Chair 
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RECREATION  COMMISSION 


The  mission  of  the  Recreation  and  Beach  Department  is  to  provide  and  promote 
year-round  activities  that  enhance  the  quality  of  life  of  its  participants.  The  depart- 
ment continually  strives  to  develop  and  advance  active  and  passive  recreation  to 
meet  the  ever-growing  needs  of  the  community.  In  keeping  with  the  mission  state- 
ment, this  past  year  saw  the  introduction  of  new  programs  and  events,  the  advance- 
ment of  our  traditional  programs  and  the  arrangement  of  future  events. 

New  Programs  and  Special  Events: 

1.  Pick-up  Baseball  -  Instituted  in  the  fall  of  2005  and  was  so  successful  that 
it  was  carried  into  the  summer  of  2006  and  then  again  into  the  fall  of  2006! 
No  umpires  and  no  coaches  allowed!  Kids  showed  up,  picked  their  teams 
and  just  played  good  ol'  baseball! 

2.  Eastham  Bowling  Night  -  Strikes  and  spares  took  over  Orleans  Bowling 
Center 

3.  Pumpkin  Carving  Party  -  25  jack  o'  lanterns  were  created  at  Wiley  Park  in 
October!  Children  and  parents  enjoyed  hot  cider  and  donut  holes  while 
pumpkins  were  decorated  and  carved! 

4.  Thanksgiving  Rubber  Duck  Race  -  48  rubber  ducks  braved  the  chilly  water 
of  Bee's  River  on  November  1 9!  This  event  was  a  huge  success  due  to  the 
help  of  kayakers  Dick  and  Linda  Hilmer  (Explore  Cape  Cod),  and  Frank 
Dobek!  Thank  you  very,  very  much! 

5.  Matinee  and  Lunch  Day  -  Over  December  vacation,  children  took  a  bus  ride 
to  Patriot  Square  for  a  morning  matinee  and  then  lunch  in  the  square! 


Continual  Programs  and  Special  Events: 


Basketball 

Middle  School  Basketball 

High  School  Basketball 

Softball 

Baseball 

T-Ball 

Jump  Rope 

Summer  Recreation  Program 


Swim  Lessons 
Swim  Team/Meets 
Summer  Basketball 
Summer  Soccer 
WSI  Training 
Finch  Skate  Park 
Tennis 
Kayak 


Yoga  on  the  Beach 
Field  Hockey 
Soccer 

Pizza  and  Swim  Afternoon 
2"^  Annual  Egg  Hunt 
3^^  Annual  Skate  Night 
5**^  Annual  Disney  on  Ice  Trip 
Pizza  and  Swim  Afternoon 


Look  for  these  new  events  in  2007! 

Multi-Sports  Week  Patriot's  Day  Beach  Run 

Sports  Squirts  (ages  3-5)  Kite  Day 

Bicycle  Tune-up  Day  Mini  Golf  Tournament 

Many  Thanks  to  Many  People!  Youth  recreational  sports  and  special  events 
would  not  exist  in  Eastham  without  the  help  of  our  volunteer  coaches,  coordinators 
and  chaperones.  These  dedicated  individuals  deserve  our  sincere  thanks  for  all  of 
their  hard  work.  Thank  you  also  to  the  parents,  guardians,  friends  and  fans  for  sup- 
porting their  child's  participation  in  Eastham  Recreation's  programs  and  events! 

The  Recreation  Commission  meets  the  second  Tuesday  of  the  month  at  7:00  pm 
in  the  Recreation  and  Beach  Building. 


Respectfully  submitted, 
Christopher  Thompson,  Chair 
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RECYCLING  ADVISORY  COMMITTEE 


The  reorganization  of  the  Swap  Shop  has  resulted  in  greater  efficiency  of  oper- 
ations -  more  volunteers,  increased  tonnage  handled,  less  "junk"  items  -  with  less 
days  of  opening. 

The  recycling  effort  continued  with  greater  interfacing  with  the  school.  The  ton- 
nage recycled  from  the  school  is  noteworthy. 

The  current  contract  for  handling  recyclables  to  redemption  centers  had  resulted 
in  significant  cost  avoidance.  This  is  the  result  of  the  following: 

1 .  No  haul  cost  of  recyclables  to  redemption  centers; 

2.  Keeping  recyclables  out  of  SEMASS  tonnage;  and 

3.  Avoidance  of  transportation  cost  of  hauling  recyclables  to  SEMASS. 

We  estimate  these  savings  to  be  in  the  approximate  area  of  $55,000. 

The  one  major  problem  remaining  is  that  of  the  haulers  bringing  recyclables  with 
their  tonnage  that  goes  to  SEMASS.  This  is  a  problem  that  must  be  resolved.  The 
increased  attention  of  the  State  Department  of  Environmental  Protection  (DEP)  with 
regards  to  inspections  and  fines  for  non-compliance  of  the  law  and  increased  inter- 
facing between  town  officials  and  the  Recycling  Committee  may  help  to  achieve  a 
solution  to  this  problem. 

Respectfully  Submitted, 
Jack  Dowman,  Chair 
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SUPERINTENDENT  OF  SCHOOLS 


The  Nauset  Schools,  including  the  elementary  schools  of  Eastham,  Brewster, 
Orleans,  and  Wellfleet,  have  established  themselves  among  the  best  in 
Massachusetts,  even  as  Massachusetts  has  been  recognized  a  national  leader  in 
student  achievement.  In  2006,  our  attention  turned  to  sustaining  this  performance 
for  years  to  come,  so  that  students  yet  to  enroll  in  our  schools  will  enjoy  the  same 
quality  and  breadth  of  programs  that  our  current  students  do. 

To  this  end,  Nauset  hosted  a  series  of  forums  on  Sustainable  School  Budgets, 
bringing  together  state  and  local  officials  from  the  Lower  Cape  and  Beacon  Hill  to 
share  concerns  and  seek  solutions.  Notwithstanding  the  change  in  state  adminis- 
tration, Senator  O'Leary  and  Representative  Turner  cautioned  participants  not  to 
expect  significant  increases  in  local  aid  in  the  immediate  future.  Both  were  interested 
in  suggestions  that  might  save  money,  rather  than  subsidize  school  operations,  such 
as  regulatory  relief,  wind  power,  or  local  option  revenues. 

Within  the  school  department  we  seek  other  revenues,  especially  for  initiatives 
outside  the  traditional  academic  program.  Nauset  School  Committee  members 
Marie  Enochty  and  Rick  Wood  have  joined  staff  and  community  members  from  eight 
Lower  Cape  towns  to  establish  artsLink,  the  Youth-Arts  Foundation.  We  have  high 
hopes  artsLink  will  enable  our  students  to  connect  with  and  learn  from  the  Cape's 
vigorous  and  talented  visual,  performing,  and  literary  arts  community.  At  Nauset 
High,  our  new  Wellness  Program,  jump-started  by  a  private  donation,  will  enable  the 
remodeling  of  a  custodial/storage  area  into  a  Wellness  Center  serving  students,  staff 
and  perhaps  even  some  of  the  Lower  Cape's  disabled  adults. 

Public  education  has  changed  dramatically  in  just  a  decade  and  there  is  no  end 
to  change  in  sight.  As  we  in  the  school  department  adjust  to  new  expectations  and 
higher  standards,  we  take  great  comfort  in  your  steadfast  support  of  our  efforts.  We 
are  public  schools,  and  we  strive  every  day  to  be  worthy  of  the  public  we  serve. 

Respectfully  submitted, 

Michael  B.  Gradone,  Superintendent  of  Schools 
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RESIGNATIONS 


SUBMITTED  IN  2006 


Martin  McDonald 

Marcel  Boelitz 
Donald  Intonti 
Joseph  Realbuto 

Robert  Nusbickel 

Janet  Demetri 

Dianne  O'  Neill 

Judith  Brainerd 
David  Schropfer 
Peter  Karlson 


Community  Preservation 

Committee 
Critical  Planning  Committee 

Conservation  Commission 

Conservation  Commission 

Public  Access  Committee 
of  Eastham 

Recycling  Advisory 
Committee 

Visitor's  Tourism  and 

Promotion  Services  Board 

Community  Preservation 
Committee 

Open  Space  Committee 

Finance  Committee 

Energy  Committee 
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TOWN  CLERK 


Three  elections  were  held  this  year,  the  State  Primary,  State  Election  and  Town 
Election,  as  well  as  Town  Meeting  held  in  May.  Total  votes  in  the  state  primary  were 
1574  representing  38  percent  of  the  registered  voters.  A  record  number  of  voters  - 
75  percent  -  turned  out  for  the  state  election;  absentee  ballots  numbered  328. 

There  were  4118  registered  voters  for  the  state  election  with  1233  registered 
Democrats,  341  Republicans  and  2544  Unenrolled. 

The  office  staff  and  election  workers  were  fully  prepared  to  handle  this  major 
election  process,  which  ran  very  smoothly  and  without  incident.  My  thanks  to  all  of 
you  for  your  dedication  to  the  Town  of  Eastham. 

The  Town  Clerk's  office  completed  compiling  information  -  from  1930  to  the  pre- 
sent -  for  the  Codification  of  Town  By-Laws.  In  May,  Town  Meeting  voted  to  accept  the 
code.  In  the  fall,  the  first  Code  of  the  Town  of  Eastham  was  published  -  and  is  also 
available  on  the  town's  website  -  and  includes  all  current  bylaws,  with  the  exception 
of  zoning. 

The  Town  Clerk's  office  continued  the  process  for  preserving  vital  records, 
including  birth,  death  and  marriage  records  from  1640  to  the  early  1900's,  by  apply- 
ing for  Community  Preservation  Funds.  The  funding  application  also  includes 
restoration  of  two  paintings  -  one  an  English  country  scene,  a  gift  from  East  Ham, 
England;  the  other  a  painting  of  a  sea  captain. 

Complaints  from  concerned  citizens  having  problems  with  dogs  made  it  appar- 
ent that  the  Police  Department  did  not  have  bylaws  adequate  to  address  these  con- 
cerns. The  Town  Clerk's  office  worked  with  the  Police  Department  to  compile  a  com- 
prehensive bylaw  to  correct  these  inadequacies.  The  ovenA/helming  passage  of  this 
bylaw  at  Town  Meeting  confirmed  that  Eastham  residents  also  desired  some  avenue 
to  bring  dog  complaints  forward. 

The  Town  Clerk's  office  processed  requests  for  vital  records,  dog  licenses,  yard 
sale  permits,  raffle  permits,  rental  permits,  business  licenses,  parking  fines  and  by- 
law violations.  According  to  the  2006  Census  the  population  reached  5328. 

As  the  keeper  of  vital  records  for  the  Town  of  Eastham,  the  Town  Clerk  recorded 
28  births,  35  marriages  and  56  deaths. 


66 


i 


TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING  WARRANT 
AND  FINANCE  COMMITTEE  REPORT  AND 
RECOMMENDATIONS 

7:00  P.M. 

MAY  1,  2006 

NAUSET  REGIONAL  HIGH  SCHOOL  GYMNASIUM 

ANNUAL  TOWN  ELECTION 

MAY  16,  2006 

POLLS  OPEN  7:00  A.M.  -  8:00  P.M. 

EASTHAM  TOWN  HALL 

2500  STATE  HIGHWAY 
EASTHAM,  MA 

FOR  COPIES  OF  THIS  WARRANT  IN  LARGER  PRINT 
OR  ON  TAPE,  PLEASE  CALL  240-5900.  Also  available  on  the 
town  website  www.eastham-ma.gov 

Please  bring  this  warrant  to  Town  Meeting 
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THE  FINANCE  COMMITTEE  REPORT 


To  the  voters  and  citizens  of  tlie  Town  of  Eastham: 

The  Finance  Committee,  in  its  role  as  financial  advisor  to  the  Town  under  the  Eastham 
Home  Rule  Charter  section  2-6-2,  respectfully  reviews  each  article  and  submits  to  the  voters  and 
citizens  of  this  Town  Meeting  its  explanations  of  the  committee's  recommendations.  Your  Town's 
Finance  Committee  accepts  this  responsibility  seriously  and  meets  regularly  throughout  the  year 
to  fulfill  this  commitment.  Specific  comments  and  recommendations  are  attached  to  articles  in  the 
warrant,  under  the  title,  FINANCE  COMMITTEE. 

The  Eastham  Finance  Committee  considers  the  fiscal  implications  of  each  article  in  regards 
to  the  financial  health  of  the  town.  For  articles  that  appear  not  to  have  any  fiscal  implication,  the 
Committee  considers  the  potential  impact  of  the  article  on  the  character  and  future  of  the  Town. 

In  Eastham,  real  estate  is  our  primary  source  of  funding  for  town  operations.  Under 
Proposition  2'/2's  limitations  for  annual  increases  in  funding  capacity,  care  must  be  taken  in  terms 
of  additional  spending  requests  and  requirements.  Eventually,  simple  mathematics  dictates  that  an 
override  will  be  required  when  new  growth  and  local  receipts  do  not  cover  the  budgets  requested 
to  provide  services  to  the  Town.  The  Finance  Committee  commends  those  unions,  departments 
and  committees  that  recognize  this  situation  and  work  with  the  town  with  understanding  and 
cooperation. 

For  the  Fiscal  Year  2007  -  covering  the  period  July  1,  2006  to  June  30,  2007  -  there  are 
adequate  resources  to  continue  to  provide  the  level  of  services  to  which  Eastham  taxpayers  are 
accustomed.  The  budget  presented  at  this  Town  Meeting  reflects  this.  In  this  budget,  the  limitations 
imposed  by  Proposition  V/i  are  reached.  Costs  associated  with  the  ongoing  operations  rise  more 
quickly  than  permitted  by  Proposition  2'/2,  leading  to  the  conclusion  that  an  override  may  be 
required  to  continue  to  provide  the  present  level  of  services  in  the  next  fiscal  year.  While  FY2007 
appears  to  be  proceeding  without  major  disruption,  we  would  be  remiss  if  we  did  not  call  your 
attention  to  the  possible  need  for  additional  funding  in  FY2008. 

Examples  of  items  that  strain  the  town's  limited  resources  include  health  insurance, 
retirement  benefits,  and  energy  costs.  Everyone  is  aware  of  the  increases  in  energy  costs  in  their 
personal  lives.  The  town  faces  the  same  increases.  For  FY2007  the  increases  are  not  dramatic 
over  FY2006,  but  they  are  dramatic  compared  to  previous  years.  There  will  be  wage  increases 
as  the  town  negotiates  new  contracts  with  the  employees'  unions.  Payments  for  health  insurance 
and  retirement  benefits  are  20%  of  the  town's  operating  budget.  The  retirement  contribution  is 
mandated  by  the  state.  The  increases  in  the  costs  for  health  insurance  are  also  well  documented. 
Eastham  has  faced  smaller  increases  in  the  recent  past  than  many  other  employers  or  individuals 
due  to  its  membership  in  a  County  group,  but,  even  so,  the  costs  continue  to  take  larger  bites  out 
of  our  resources. 

Two  budgets  have  received  particular  attention  from  the  Finance  Committee  this  year  - 
Natural  Resources  and  Eastham  Elementary  School.  A  significant  portion  of  the  Natural  Resources 
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Department  energies,  and  budget,  is  devoted  to  the  shellfish  hatcherv'  at  Hemenway  Landing. 
Shellfish  harvesting  has  dropped  to  10%  of  past  levels  and  it  docs  not  appear  that  the  present 
program,  emphasizing  experimentation,  holds  any  promise  of  increasing  that  percentage  in  any 
meaningful  way.  Shellfish  in  our  various  waters  provide  benefits  to  all  of  us  in  several  different 
ways:  helping  to  combat  w  ater  pollution,  providing  funds  for  the  town  through  the  sale  of  shellfish 
licenses,  and  providing  a  food  source  for  those  who  wish  to  harvest.  We  question  whether  or  not 
the  present  eflort  is  a  cost  efTective  way  to  provide  these  benefits,  especially  as  town  resources  face 
increasing  pressure. 

The  liastham  Elementar>'  School  is  undergoing  significant  renovation  as  we  meet.  The 
Town  will  be  facing  large  costs  for  many  years  into  the  future  for  this  project,  costs  outside  the 
normal  constraints  of  Proposition  2'/2,  due  to  a  debt  exclusion  vote.  I  he  enrollment  for  the  1999- 
2000  school  year  was  322;  the  budget  was  $2,346,902.  For  the  2006-2007  school  year,  enrollment 
is  projected  at  212,  with  a  budget  of  $2,729,479  (line  46  in  Article  12).  The  Elementary  School 
Committee  has  adopted  a  policy  of  13  to  17  students  per  class.  The  cost  per  pupil  as  determined 
by  the  Massachusetts's  Department  of  Education  is  one  of  the  highest  in  the  state  when  compared 
to  the  same  costs  in  the  346  cities  and  towns  outside  the  Lower  Cape.  Per  pupil  costs  for  regular 
students  have  risen  from  $7,289  in  1999-2000  to  $12,875  in  the  proposed  2006-2007  budget  by 
the  superintendent's  calculations.  The  Elementary  School  Committee  has  given  some  indication 
that  they  might  reduce  the  number  of  teachers  over  the  next  few  years,  but  this  will  not  reduce  the 
budget  significantly,  and  will  certainly  not  avoid  an  override  vote  next  year. 

The  Elementary  School  budget  has  grown  at  a  slow  rate,  but  the  number  of  students  has 
decreased  at  a  greater  rate.  This  year's  increase  is  less  that  4%  from  last  year  as  the  number  of 
students  projected  grows  by  less  than  2%.  At  the  Regional  level  the  budget  increase  for  the  school, 
including  the  capital  budget,  is  less  than  3%,  but  Eastham's  share  continues  to  increase  as  Wellileet 
and  Orleans  contribute  a  smaller  proportion  of  the  students.  Eastham's  approach  to  its  elementary 
education  is  apt  to  attract  students  in  the  future,  causing  our  share  of  the  regional  school  budget  to 
grow  further. 

The  Community  Preservation  Act  is  fiinded  through  a  3%  surcharge  on  our  property  tax 
bills  and  up  to  50%  of  that  money  is  matched  by  the  state.  This  money  can  be  used  for  affordable 
housing,  historic  preservation,  and  open  space  purchases.  These  funds  provide  exciting  new 
opportunities  for  Eastham.  Articles  18  through  24  reflect  the  work  of  the  CPA  Committee  since 
they  started  meeting  in  October  2005. 

The  Finance  Committee  encourages  voters  to  ask  questions  during  the  Town  Meeting  of 
any  of  it's,  the  Selectmen's  or  any  other  committee  with  recommendations.  Be  informed.  This  is 
YOUR  Town  Meeting. 

Respectfully, 

Lisa  Radke,  Chair 
Ruth  Katzman.  Vice  Chair 
Brian  Eastman.  Clerk 
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TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss.  ~ 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed  to  notify  and  warn 
the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and  Town  affairs  to  meet  at  the  Nauset 
Regional  High  School  Auditorium  Monday,  the  first  day  of  May,  Two  Thousand  and  Six,  at  Seven 
o'clock  in  the  evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to  meet 
in  the  Eastham  Town  Hall  at  7:00  a.m.  Tuesday,  the  sixteenth  day  of  May  next,  then  and  there  to 
elect  the  following  Town  Officers; 


Selectman  (Three  Year  Term:  Vote  for  One) 

Selectman  (One  Year  (unexpired)  Term:  Vote  for  One) 

Elem.  School  Committee  (Three  Year  Term:  Vote  for  One) 

Public  Library  Trustee  (Three  Year  Term:  Vote  for  One) 

Nauset  Regional  School  Committee  (Three  Year  Term:  Vote  for  One) 

Nauset  Regional  School  Committee  (One  Year  (unexpired)  term:  Vote  for  One) 

Housing  Authority  (Five  Year  Term:  Vote  for  One) 


POLLS  OPEN  7:00  A.M.  AND  CLOSE  AT  8:00  P.M. 
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AklK  LK  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  $1,200 
for  Greenhead  1-ly  Control  as  authorized  by  Section  24,  Chapter  252  of  the  General  Laws,  and 
authorize  the  Tow  n  Treasurer  to  pay  said  appropriation  into  the  State  Treasury;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  a  standard  article  to  appropriate  money  to  pay  the  Ibwn's  share  of  the  Greenhead  Fly 

Control  Program. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  8-0 

(majority  vole  required) 

ARTICLE  2 

To  see  if  the  Tow  n  will  vote  to  assume  liabilit)'  in  the  manner  provided  by  Sections  29  and 
29A  of  Chapter  91  of  the  General  Laws,  as  most  recently  amended  for  all  damages  that  may  be 
incurred  by  the  Department  of  Environmental  Protection  of  Massachusetts  for  the  improvement, 
development,  maintenance  and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great 
ponds,  harbors,  tidewaters,  foreshore  and  shores  along  a  beach,  in  accordance  with  Section  1 1 
of  Chapter  91  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and  deliver  a  bond 
of  indemnity  therefore  to  the  Commonwealth  of  Massachusetts;  or  to  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  standard  with  which  all  Massachusetts  municipalities  indemnify  DEP  for  work  in  the 

local  communities. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  8-0 

(majority  vote  required) 

ARTICLE  3 

To  see  if  the  Town  will  vote  to  accept  a  sum  of  money  from  the  Commonwealth  of  Massachusetts 
under  the  2006  Transportation  Bond  Issue  for  maintenance,  repair  and  construction  of  primary 
roads;  said  fiinds  to  be  available  in  Fiscal  Year  2007,  subject  to  approval  by  the  legislature;  or  take 
any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  an  annual  article  that  authorizes  the  Town  to  accept  monies  to  be  approved  under  the  annual 
Transportation  Bond  bill  voted  by  the  state  legislature.  While  the  ftinding  amount  is  uncertain, 
the  Town  should  vote  to  accept  any  money  if  authorized.  The  Town  may  use  these  funds  on  state 
approved  projects  to  upgrade  and  improve  Town  roads  and  parking  facilities. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(majority  vote  required) 
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ARTICLE  4 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws,  Chapter 
71,  Section  16B,  which  would  reallocate  the  sum  of  member  towns'  contributions  to  the  Nauset 
Regional  School  District  in  accordance  with  the  Regional  Agreement  rather  than  the  Education 
Reform  Formula,  so-called  for  fiscal  year  2008;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

Summary: 

This  annual  request  would  apportion  the  operating  budget  of  the  Nauset  Regional  School  District, 
on  a  per  pupil  basis  in  Fiscal  Year  2008,  rather  than  as  determined  by  the  State's  Education  Reform 
Formula 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(majority  vote  required) 


ARTICLE  5 

To  see  if  the  Town  will  vote  to  fiand  an  agreement  between  the  International  Association  of  Fire 
Fighters,  lAFF  Local  2975,  representing  the  employees  in  the  Fire  Department  for  the  period 
beginning  July  1,  2006,  and  fiirther  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of 
money  for  the  purpose  of  funding  said  contract;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  is  included  in  the  warrant  in  anticipation  of  a  contract  settlement  with  the  union. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 


ARTICLE  6 

To  see  if  the  Town  will  vote  to  fund  an  agreement  between  the  Eastham  Employees  Association, 
representing  clerical  and  department  head  employees  for  the  period  beginning  July  1,  2006, 
and  further  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  for  the  purpose 
of  funding  said  contract;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  is  included  in  the  warrant  in  anticipation  of  a  contract  settlement  with  the  union. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  fund  an  agreement  between  the  International  Brotherhood  of 
Teamsters  Truck  Drivers  Local  170  ,  representing  the  Dispatchers  for  the  period  beginning 
July  1,  2006,  and  further  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  for 
the  purpose  of  funding  said  contract;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 
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Summar\ : 

This  article  is  included  in  the  warrant  in  anticipation  of  a  contract  settlement  with  the  union. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITFEE:  At  Town  Meeting 
(majority  vote  required) 

ARTICLES 

To  see  if  the  Town  will  vote  to  fund  an  agreement  between  the  International  Brotherhood  of 
Police  Officers  Local  368,  representing  patrolman  and  sergeants  in  the  police  department,  for 
the  period  beginning  July  1 ,  2006,  and  further  raise  and  appropriate  or  transfer  from  available  funds 
a  sum  of  money  for  the  purpose  of  funding  said  contract;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  is  included  in  the  warrant  in  anticipation  of  a  contract  settlement  with  the  union. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  fund  an  agreement  between  the  United  Steelworkers  of  America, 
Local  13507,  representing  the  employees  in  the  Natural  Resources  Department  and  Department  of 
Public  Works  for  the  period  beginning  July  I,  2006,  and  further  raise  and  appropriate  or  transfer 
from  available  funds  a  sum  of  money  for  the  purpose  of  funding  said  contract;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  is  included  in  the  warrant  in  anticipation  of  a  contract  settlement  with  the  union. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  for  the  period  beginning 
July  1,  2006,  to  be  set  aside  for  the  purpose  of  funding  wage  increases  for  union  and  non-union 
employees;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  is  included  in  the  warrant  in  anticipation  that  some  or  all  of  the  union  contracts  may 
not  be  settled  by  Town  Meeting.  The  set  aside  will  allow  the  Town  to  complete  negotiation  of  those 
contracts  and  make  adjustments  for  the  next  fiscal  year.  Non  union  personnel  are  included  as  the 
Board  will  set  those  adjustments  in  accordance  with  union  increases  in  similar  positions. 
BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 
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ARTICLE  11 

To  see  if  the  town  shall  accept  the  numbering  and  revision  of  the  general  bylaws  of  the  Town  from 
their  original  numbering,  as  amended  through  2004,  to  the  numbering  or  codification,  arrangement 
sequence  and  captions  as  set  forth  in  the  Final  Draft  of  the  Code  of  the  Town  of  Eastham,  dated, 
April  14,  2006,  said  codification  having  been  done  under  the  direction  of  the  Board  of  Selectmen 
and  Town  Clerk,  and  said  Code  being  a  compilation  of  the  present  bylaws  of  the  Town.  These 
bylaws  shall  be  referred  to  as  the  "Code  of  the  Town  of  Eastham,  Massachusetts;"  or  take  any  other 
action  relative  thereto. 

By  Board  of  Selectmen/Town  Clerk 

Summary: 

This  is  codification  of  the  existing  bylaws  for  the  Town  of  Eastham.  The  Eastham  Home  Rule 
Charter  required  that  the  town  undertake  this  work.  It  required  numerous  hours  of  work  in  the  Town 
Clerk's  office  to  work  with  the  consultant  and  other  town  staff  to  ensure  that  the  code  included  all 
current  bylaws  without  duplication.  The  statute  requires  that  the  entire  code  be  adopted  by  town 
meeting  once  it  is  completed. 
BOARD  OF  SELECTMEN:  5-0 

FFNANCE  COMMITTEE:  8-0  This  has  no  financial  implications  and  we  recommend  approval. 
(majority  vote  required.) 


ARTICLE  12 

To  see  if  the  Town  will  vote  to  act  on  the  operating  budget,  including  recommendations  and  reports 
of  the  Selectmen,  Finance  Committee  and  other  Town  Officials,  and  to  see  if  the  Town  will  vote 
to  raise  and  appropriate  or  transfer  from  receipts  reserved,  and  other  available  funds  and  accounts, 
the  sum  of  $16,520,917,  and  further  to  transfer  from  the  dog  receipts  reserved  (so  called)  the 
additional  sum  of  $3,500  to  the  library;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

Article  12  is  the  operating  budget  for  all  town  departments,  the  elementary  school  and  contains 
our  contribution  to  the  Nauset  Regional  School  District.  This  year  the  operating  budget  does  not 
require  an  override  and  includes  several  new  staff  positions.  The  budget  is  up  overall  less  than  1%, 
and  fully  funded  results  in  an  excess  levy  capacity  of  $125,000. 

Each  year,  with  the  assistance  of  the  department  managers,  a  draft  budget  is  given  to  the  Board 
of  Selectmen  for  their  consideration.  After  a  careful  and  thorough  review,  the  Selectmen  adopt  a 
budget.  It  is  important  to  note  that  this  budget  contains  no  new  programs,  maintains  all  the  existing 
programs,  and  contains  three  new  municipal  positions;  an  assistant  town  administrator  (line  I), 
two  emergency  medical/fire  personnel  (line  31);  and  an  expansion  of  seasonal  positions  in  the 
DPW/Sanitation  budget  to  create  one  new  position  (line  49).  The  addition  of  an  assistant  town 
administrator  was  announced  last  year  as  were  the  addition  of  two  emergency  personnel  in  the  fire 
department.  The  addition  of  hours  in  the  sanitation  division  is  due  in  part  to  a  change  in  state  law 
concerning  necessary  licenses  for  operations,  and  recent  staffing  issues  resulting  from  increased 
recycling  and  facility  use.  We  have  recently  upgraded  some  on  site  equipment  and  have  improved 
on  site  communication  between  the  employees,  both  actions  which  should  improve  operations  and 
employee  safety  at  the  facility. 
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Signiticant  changes  between  FY06  budgeted  amounts  and  FY07  Selectmen's  budget  are  as 
follows: 

Line  I  increase  is  due  to  the  addition  of  an  assistant  Town  Administrator  as  per  the  plan  outlined 
last  year,  rhis  position  is  long  overdue  and  should  provide  more  comprehensive  support  services 
to  department  heads,  selectmen  and  the  public. 

Line  5  Accountant  L.xpense  is  reduced  this  year.  In  FY06  we  needed  additional  support  from  our 
outside  auditors  to  assist  in  the  early  certification  of  free  cash  necessitated  by  the  October  special 
tow  n  meeting  to  provide  additional  funding  for  the  elementary  school. 

Line  9  Treasurer/Collector's  expense  is  up  this  year  as  the  Treasurer  has  outsourced  more  of  the 
tax  bill  printing  to  a  printing/billing  service.  This  move  will  ensure  that  bill  printing  and  mailing 
continues  to  occur  timely  as  outsourcing  is  more  efficient  for  this  service. 

Line  13  Data  Processing  expense  is  down  as  last  year's  budget  included  a  one  time  expense  to 
digitize  records  in  the  Health/Building/Planning  departments.  This  program  has  gotten  off  to  a 
slow  start  due  to  the  intense  statTtime  necessary  to  prepare  the  records  for  scanning,  but  is  currently 
underway  and  should  be  completed  within  the  next  nine  months. 

Line  17  Town  Clerk/Elections  expense.  This  is  the  first  year  that  the  Town  Clerk  budget  and  the 
Elections  expense  have  been  combined.  Departmental  staff  work  in  both  areas  with  the  Town  Clerk 
as  the  department  manager  of  these  activities.  The  increase  in  the  expense  portion  of  this  budget  is 
due  to  increase  cost  for  coding  the  election  machines,  and  in  anticipation  of  the  September  primary 
election  and  a  potential  special  town  meeting  and  the  cost  associated  with  such  meetings. 

Line  21  Natural  Resources  expense  increase  is  due  to  the  inclusion  of  additional  vehicle  repair 
funds.  One  vehicle  was  scheduled  for  replacement  this  year.  After  discussion  with  the  department 
head  and  in  consideration  of  the  low  mileage  on  the  vehicle,  the  decision  was  made  to  have  all 
department  vehicles  professionally  serviced  and  replace  tires.  This  should  extend  the  life  of  the 
vehicles  that  experience  heavy  duty  work  plowing  snow,  but  have  low  mileage. 

Line  26  Bulk  Fuel  expense  is  at  best  a  guess,  and  this  amount  is  based  on  year  to  date  expenditure 
as  of  December  3 1 ,  2005.  The  fluctuation  in  prices  has  made  estimating  expense  here  very  difficult. 
We  have  taken  measures  to  conserve  fuel  such  as  maintaining  vehicles  in  good  condition,  turning 
off  idling  vehicles,  turning  off  lights  in  buildings  when  not  in  use,  and  all  town  buildings  have 
taken  advantage  of  the  energy  audit  services  of  the  Cape  Light  Compact.  These  audits  include  but 
are  not  limited  to  exchanging  light  bulbs  for  more  energy  efficient  ones,  changing  ballasts,  and 
adjusting  and  replacing  faulty  thermostats.  These  energy  audits  are  a  free  service  of  the  Cape  Light 
Compact. 

Line  27  Town  Report  expense  is  up  due  primarily  to  the  cost  of  placing  the  fijll  text  of  the  warrant 
in  a  local  paper,  concurrent  with  the  issuing  of  the  w  arrant. 

Line  30  Police  expense  shows  a  decrease  as  the  Chief  has  been  able  to  manage  vehicle  replacements 
using  leases  and  only  needs  two  cars  this  year  instead  of  three  as  planned  last  year. 
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Line  31  Fire  Salary  shows  the  addition  of  two  personnel.  This  will  complete  the  plan  begun  last 
year  to  add  one  person  to  each  of  the  four  groups  that  provide  24  hour  service.  Each  group  had 
three  persons,  and  this  will  move  us  to  a  four  person  group.  Many  of  our  calls  require,  by  state 
regulation,  at  least  three  persons  for  the  trip  to  the  hospital. 

Line  32  Fire  Expense  reflects  an  increase  in  the  uniform  line  to  cover  additional  staff,  and  increases 
are  shown  in  fuel  costs  for  heat  and  electricity,  and  medical  supplies.  These  costs  are  all  non 
discretionary  and  reflect  the  overall  increase  in  the  cost  of  providing  this  service. 

Line  37  &  38  are  for  contracted  inspection  services.  Those  services,  plumbing  and  gas  and  electrical 
inspection  services,  will  be  bid  this  year.  There  are  two  contractors  who  perform  these  services.  In 
each  case  the  number  of  inspections,  by  state  mandate  and  requirements  for  ongoing  training  and 
study,  reflect  a  greater  commitment  in  hours  per  week  for  each  position. 

Line  40  Tree  warden  expense  is  a  requested  increase  by  the  Tree  Warden  to  remove  dead  and 
dangerous  trees.  The  removal  of  such  trees  is  a  contracted  service  the  hourly  rate  for  which  has 
increased  in  the  past  several  years. 

Lines  45-48  fund  the  educational  costs  for  the  town.  They  include  the  elementary  school,  Cape 
Cod  Tech  and  Nauset  Regional  District.  The  elementary  school  and  Nauset  district  assessments 
increase  is  less  than  4%,  and  the  Cape  Cod  Tech  increase  is  5.1%. 

Line  49  General  Maintenance  salary  is  up  due  to  a  planned  expansion  of  a  seasonal  position  to 
a  full  time  position.  The  department  has  had  difficulty  maintaining  all  of  the  roads  and  facilities 
of  the  town.  The  increased  workload  of  recent  storms  has  been  particularly  problematic  for  the 
department. 

Line  50  General  Maintenance  expense  reflects  an  increase  in  supplies  for  vehicle  repairs  and 
maintenance.  The  cost  of  these  oil  based  supplies,  such  as  lubricants  and  tires  have  increased 
substantially. 

Line  58  Town  Nurse,  is  a  contracted  service  for  which  we  contract  with  the  VNA.  This  contract  has 
been  level  funded  for  more  than  ten  years,  while  the  demand  for  service  and  the  hourly  costs  have 
increased.  This  increase  will  simply  maintain  the  current  level  of  service. 

Line  61  Inspection  of  Animals  is  increased  to  accommodate  more  rabies  testing.  When  dead  or 
sick  animals  are  found,  we  often  have  to  send  them  to  the  state  lab  for  rabies  testing  since  rabies  is 
on  the  lower  cape.  These  expenses  are  paid  from  this  line. 

Line  71  Beach  and  recreation  salary  increase  is  due  to  an  increase  in  the  seasonal  wages  for  sticker 
sellers,  gate  attendants  and  life  guards.  We  need  to  remain  competitive  to  fill  these  positions  and 
annually  increase  the  salaries  by  .25  to  .50  per  hour  each  year. 

Line  72  Beach  expense  shows  a  significant  decrease  due  to  the  fact  that  the  ocean  beach  operation  is 
not  included  in  this  budget.  Last  year  in  anticipation  of  an  opening,  operational  funds  of  $125,000 
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were  included  in  the  budget.  Those  fiinds  are  not  included  this  year.  Should  the  town  operate  an 
ocean  beach  in  FY07,  funds  are  available  in  Article  19,  passed  in  ATM  May  2004. 

Lines  73-82  include  costs  for  debt  payments.  The  Town  Hall  bond  was  paid  off  this  year  and  thus 
a  reduction  in  this  budget.  Further,  the  Treasurer  has  been  able  to  reduce  bank  charges.  These  lines 
are  down  slightly  more  than  32%. 

Line  83  Employee  benefits  was  increased  last  year  to  provide  for  rabies  vaccine  for  at-risk  staff. 
All  staff  were  vaccinated  last  year  but  we  have  budgeted  for  any  additions  or  staff  changes. 

Line  84  Retirement  Expense  assessment  is  up  less  than  5%.  This  assessment  is  for  participation 
in  the  Barnstable  County  Retirement  System  which  all  full  time  town  employees,  and  elementary 
school  employees  who  are  not  members  of  the  teachers  retirement,  are  required  to  join.  Social 
Securit)  participation  is  not  available  for  these  employees. 

Line  85  Unemployment  Expense  assessment  is  based  on  experience  and  payroll  size.  This  covers 
elementar>'  school  employees  as  well  as  town  employees  and  is  adjusted  annually. 

Line  86  Health  insurance  is  up  9%  and  covers  both  elementary  school  employees  and  town 
employees.  We  are  part  of  a  capewide  self  insuring  collaborative  and  enjoy  the  benefits  of  pooled 
risk  and  costs.  This  is  a  modest  increase  compared  to  non-collaborative  increases  in  health 
insurance. 

Line  87  Property  Insurance  rates  continue  to  increase.  This  increase  is  improved  by  participation 
in  special  programs  from  our  insurer  and  attention  to  risk  reduction  activity  by  our  municipal 
buildings  staff  and  other  department  managers. 

The  overall  budget  increase  is  less  than  1%.  It  does  not  include  contracted  salary  increases  as  those 
contracts  have  not  been  settled.  The  projected  increase  with  salary  increases  is  2%. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  The  article  received  a  positive  recommendation  from  the  Finance 
Committee.  Please  see  individual  line  recommendations  and  the  Finance  Committee  Report  on 
page  3. 

(majority  vote  required) 
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ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from  available  funds  the  sum 
of  $447,550  to  purchase  the  following  capital  items,  make  improvements  to  capital  facilities  as 
listed  below;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

At  each  annual  town  meeting,  Article  13,  which  lists  the  capital  acquisitions  for  the  upcoming 
fiscal  year,  is  included.  Of  note  is  that  we  are  continuing  to  replace  the  15-year-old  trash  trailers 
and  the  trash  compactor.  Next  year  we  will  seek  to  replace  another  trailer  and  in  FY09  the  second 
trash  compactor  is  scheduled  for  replacement.  We  are  making  the  second  payment  of  a  five-year 
lease  for  the  new  fire  engine.  And  finally  in  response  to  buildings  and  systems  that  continue  to 
age,  we  have  increased  the  building  contingency  fijnds  to  cover  the  more  costly  repairs  of  aging 
infrastructures. 

This  year  all  of  the  items  included  for  purchase,  have  previously  appeared  on  the  five  year  capital 
plan  so  only  a  majority  vote  is  required  to  make  these  acquisitions. 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0  The  Town  of  Eastham  Charter  requires  that  an  item  must  be  placed 
on  the  warrant  in  the  5-year  capital  plan  to  be  considered  at  town  meeting.  The  items  under  this 
Article  are  for  FY07,  and  have  been  included  in  a  prior  five  year  capital  plan.  While  reviewing 
the  capital  needs  of  the  town,  it  is  obvious  that  under  Proposition  2  1/2,  not  all  items  could  be 
accommodated.  Article  13  contains  only  necessary  expenditures.  The  ftinding  sources  for  capital 
items  are  in  large  part  from  "free  cash",  and  transfers.  The  Finance  Committee  has  examined  each 
request  and  recommends  your  approval. 
(majority  vote  required) 
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FY07  CAPITAL  ACQUISITION  PLAN 

ITEM 

DEPARTMENT 

ITEM 

FY07 

DATA  PK(H  KSSING 

 J  

COMPUTER  HARDWARE/SPECIALIZED  SOFTWARE 

$20,000.00 

F 

2 

GIS  DIGITIZATION/AERIAL  PHOTOGRAPHY 

$20,000,00 

F 

SUB-TOTAL 

COA/ADULT  DAYCARE              |               |  | 

$40,000.00 

3 

1          1  Ivan  replacement  (lease  year  3) 

$7,000.00 

HST 

SUB-TOTAL  $7,000.00 

MUNICIPAL  BUII.DINC.S  IMI'KOX  FMKNTS     |                 |  | 

4 

ALL 

PROJECT  CONTINGENCY;  MAJOR  REPAIRS  ,  PAINTING  ETC. 

$25,000.00 

F 

5 

COA 

RESURFACE  DRIVEWAY 

$10,000.00 

HST 

6 

DPW/NR 

1  1 

7 

REPLACE  CIRCULATOR  PUMPS 

$3,600.00 

F 

8 

REPLACE  CARPET/TILE  ALL  AREAS 

$6,500.00 

F 

9 

EXPAND  DPW  BLDG 

$70,000.00 

F 

POLICE 

.  1 

10 

REPLACE  ALL  CARPET  DOWNSTAIRS 

$6,800.00 

F 

FIRE 

1        1  1 

11 

REPLACE  CHILLERS  (AIR  CONDITIONING  SYSTEM) 

$9,800.00 

A 

SUB-TOTAL  $131,700.00 

BEACHES/RECREATION             1               1  1 

12 

4  X  2  TRUCK              |(LEASE  YEAR  3) 

$7,000.00 

F 

13 

REPLACE  IRRIGATION  FIELD  OF  DREAMS 

$20,000.00 

F 

1                1  1 

SUB-TOTAL  $27,000.00 

DPW 

1                1                 1  1 

14 

2  NEW  TRASH  TRAILERS  (replace  15  yr  old  equip  -  Lease  Purchase) 

$50,000.00 

F 

15 

REPLACE  96  SWEEPER  (  5  year  LEASE,  YEAR  1) 

$25,000.00 

F 

16 

TRASH  COMPACTOR  REPLACEMENT 

$47,000.00 

F 

SUB-TOTAL  $122,000.00 

FIRE  (EQUIP) 

1        1         !  1 

17 

REPLACE  1986  ENGINE  (5  YR  LEASE  PURCHASE,  yr  2) 

$70,475.00 

A 

18 

SQUAD  1  REPLACEMENT  (TRUCK  160)(LEASE  YR.  3) 

$9,375.00 

A 

19 

ADMIN/INSPECTION  VEHICLE  (  3  yr  LEASE,  yr  1 ) 

$10,000.00 

A 

20 

HYDRANT  STANDPIPE  SYS  -ON  SITE  WELLS/BURIED  TANKS 

$12,000.00 

A 

21 

COMPUTER  SOFTWARE  ENHANCEMENTS  | 

$5,000.00 

A 

22 

COMPUTER  HARDWARE  ENHANCEMENT/ADDITIONS 

$5,000.00 

A 

23 

FIRE  SUPPRESSSION  UPGRADES/REPLACEMENT/FOAM 

$5,000.00 

A 

24 

RESCUE/MEDICAL  EQUIP  UPGRADE/REPLACEMENT  JAWS 

$3,000.00 

A 

SUB-TOTAL  $119,850.00 

TOTAL 

$447,550.00 

TOTAL  CAPITAL  FUNDS  NEEDED  BY  SOURCE 

FUNDING  SOURCE  KEY 

F  =  FREE  CASH 

$300,900.00 

HST  =  COA  /FRIENDS/HUMAN  SVC 

$17,000.00 

A  =  AMBULANCE  RECPTS 

$129,650.00 

EX  =  BOAT  EXCISE 

$0.00 

T  =  TAX  LEVY 

TOTAL 

1  1 

$447,550.00 
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ARTICLE  14 

To  see  if  the  Town  will  in  accordance  with  Section  6-5  of  the  Eastham  Home  Rule  Charter,  vote  to 
accept  the  Capital  Improvement  Plan  for  FY08-FY12  as  printed  below;  or  take  any  action  relative 
thereto.  By  Board  of  Selectmen 

Summary: 

The  five  year  capital  plan  is  a  listing  of  capital  equipment,  supplies,  and  programs,  which  the  town 
anticipates  needing  within  the  next  five  years.  As  is  done  each  year,  a  new  year  is  added  to  the  five 
year  plan.  FY  12  is  the  new  year  and  items  of  note  there  include  Rock  Harbor  Dock  Replacements 
(Line  18).  The  Board  of  Selectmen  asked  that  the  docks  be  reconfigured,  if  possible,  to  allow  for 
greater  use.  Also,  the  existing  docks  are  starting  to  show  wear.  We  have  plans  to  add  electricity 
and  drinking  water  spigots  to  some  of  the  docks  as  well.  These  harbor  improvement  plans  should 
help  the  Town  maximize  revenue  at  the  harbor  as  well  as  provide  a  superior  docking  experience 
for  users. 

Another  major  addition  in  FY  12,  is  the  renovation/expansion  of  the  Council  on  Aging  building 
(Line  43).  The  estimate  is  that  $3  million  will  be  needed.  The  department  head  request  includes 
expansion  of  the  current  structure  and  parking  as  well  as  refurbishment  of  the  existing  building. 
This  project  will  require  a  debt  exclusion  vote  when  it  proceeds. 

Other  items  of  note  include  the  Library  expansion  (Line  62)  scheduled  for  FY09.  The  Library 
Trustees  are  currently  working  with  the  Massachusetts  Board  of  Library  Commissioners  to  secure 
grants  to  offset  some  of  the  costs  of  the  planned  expansion.  They  may  also  use  other  funds  such  as 
donations,  trust  fiinds,  or  gifts,  to  support  the  construction  and  furnishing  of  an  expanded  library. 
At  this  time  the  $4  million  seems  adequate,  but  the  Library  Trustees  will  contract  with  an  architect 
later  this  year  and  at  that  time,  cost  estimates  will  be  evaluated.  Regardless,  unless  fully  funded  by 
sources  other  than  taxes,  this  project  will  require  a  debt  exclusion  vote  by  the  town  for  the  town's 
share  of  the  project. 

The  Community  Center/Pool  (Line  135)  is  shown  in  FY09  for  $2million.  This  sum  is  very  likely 
inadequate  to  create  such  a  center  but  as  it  moves  forward,  fresh  estimates  can  be  established  at  that 
time.  Also,  long  range  debt  planning  cannot  easily  accommodate  the  Library  and  the  Community 
Center/Pool  in  FY09.  Such  expenditures  coupled  with  current  elementary  school  debt,  fire  station 
debt  and  the  anticipated  municipal  water  supply  (Line  1 34),  may  boost  our  "debt  to  operation  ratio" 
to  greater  than  5%,  a  level  that  confirms  a  fiscally  healthy  community  to  bonding  authorities.  As 
these  projects  move  forward  consideration  should  be  given  to  timing  and  the  fiscal  commitment  of 
the  town  vis  a  vis  the  fiscal  commitment  from  gifts,  grants  and  other  sources.  This  plan  is  updated 
each  year  and  items  move  forward  or  back  based  on  departmental  needs,  and  it  is  expected  that 
each  year  as  an  item  moves  toward  acquisition,  cost  estimates  are  refreshed. 

Rigid  adherence  to  the  plan  (any  plan)  serves  neither  the  employees  who  rely  on  good  equipment 
and  supplies  to  do  a  very  good  job,  nor  the  citizens,  who  have  come  to  expect  the  best  from  their 
employees  and  equipment.  Its  true  value  is  as  a  planning  tool.  As  a  planning  tool,  it  reminds  us  of 
the  upcoming  end  of  life  of  equipment,  supplies,  and  structures  and  allows  us  to  anticipate  and  thus 
more  easily  accommodate  necessary  expenditures. 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0  We  recommend  approval  of  the  5-year  capital  plan. 
(majority  vote  required) 
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ARTICLE  15 

To  see  if  the  Town  will  vote  to  transfer  and  appropriate  a  sum  of  money  to  various  accounts  for 
the  purpose  of  meeting  the  remaining  expenses  for  Fiscal  Year  2006;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  an  annual  article  which  is  included  in  the  Eastham  warrant  to  make  additions  to  current 
fiscal  year  budgets  if  necessary.  The  final  list  of  necessary  transfers  will  not  be  ready  until  town 
meeting 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(majority  vote  required) 

ARTICLE  16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds,  a  sum  of 
$898.98  for  the  purpose  of  paying  two  prior  year  unpaid  bills;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

These  bills  were  either  not  received  or  received  after  the  fiscal  year  closed.  One  bill  is  from  the 
police  department  for  $246.03,  and  the  other  is  for  the  Transfer  Station  for  $652.95  They  were  part 
of  the  budget  appropriation  for  the  year,  however  at  the  close  of  the  fiscal  year  these  fijnds  were 
closed  to  cash.  We  have  determined  that  they  are  for  services,  equipment  or  supplies  which  we 
purchased. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  7-0  This  article  is  only  necessary  when  bills  fi"om  a  previous  year  are 
unpaid  by  year  end.  This  is  a  rare  occurrence  and  we  recommend  approval. 
(4/5ths  vote  is  required) 

ARTICLE  17 

To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected  officials  of  the  Town 
as  provided  by  Section  108,  Chapter  41,  General  Laws  as  amended,  and  to  raise  and  appropriate  or 
transfer  from  available  fiands  the  following  sums  of  money  for  salaries;  or  take  any  action  relative 
thereto.  Moderator  150.00 

Town  Clerk  51,415.00 

Treasurer/Tax  Collector         59,23 1 .00 

Selectmen  (5) 

$1,500  each  7,500.00 

Total  $118,296.00 

By  Elected  Officials 

Summary: 

This  article  appears  each  year  to  set  the  salaries  of  the  elected  officials.  The  Town  Clerk's  and 
Treasurer/Tax  Collector's  have  requested  increases,  based  on  comparative  salary  data.  All  other 
elected  official  salaries  are  unchanged. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(majority  vote  required) 
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ARTIC  LE  18 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  acquire  by  purchase,  gift 
or  eminent  domain  for  community  housing  purposes,  pursuant  to  the  Community  Preservation 
Act,  the  fee  interest  in  a  certain  parcel  of  real  estate  at  1035  State  Highway,  Assessor's  Map  18 
Parcel  201.  owned  now  or  formerly  by  John  J.  Carroll  containing  .46  acres  of  land  with  a  building 
thereupon,  and  shown  as  Lot  4  on  Plan  No.  15122-F,  filed  in  Land  Registration  Book  182,  Page 
62  under  such  terms  and  conditions  as  the  Selectmen  may  determine,  including  the  delivery  of  a 
satisfactory  water  quality  test  and  the  delivery  of  good,  record,  marketable  title  free  and  clear  of  all 
liens  and  encumbrances  which  materially  impair  the  intended  use  of  the  premises,  and  as  funding 
therefore  to  raise,  appropriate,  transfer  from  the  Community  Preservation  Fund  community  housing 
reserve  or  borrow  the  sum  of  $300,000  for  such  purposes,  and  to  authorize  the  Board  of  Selectmen 
to  take  any  action  necessary  or  appropriate  to  carry  out  the  purposes  of  this  article;  and  further, 
to  authorize  the  Board  of  Selectmen  to  convey  said  property  or  portion  thereof  on  such  terms  and 
conditions  as  it  deems  appropriate  subject  to  an  affordable  housing  deed  restriction(s)  meeting  the 
requirements  of  G.L.  c.l84,  §§3  1-33,  and  to  authorize  the  Board  of  Selectmen  to  accept  such  deed 
restriction(s),  provided  however,  said  conveyance  shall  be  subject  to  the  limitation  that  the  total 
number  of  residential  units  on  said  parcel  shall  be  no  more  than  five;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  Article  will  provide  $300,000  in  Community  Preservation  Act  funds  to  assist  the  Town  in 
acquiring  the  boarded-up  gas  station  at  1035  State  Highway  so  that  it  can  be  enlarged  and  converted 
to  up  to  5  units  of  affordable  housing.  A  perpetual  deed  restriction  will  be  put  in  place  to  ensure  that 
it  remains  as  affordable  housing.  Permitting  through  Chapter  40B  of  the  Massachusetts  General 
Laws  will  be  required. 

COMMUNITY  PRESERVATION  COMMITTEE:  9-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 

(Majority  vote  required  as  all  funds  are  transfers  from  CPA) 
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ARTICLE  19 

To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $8,000.00  from  the  Community  Preservation 
Fund,  open  space  reserve  for  the  purpose  of  preserving  and  identifying  trails  leading  from  Town 
owned  land  known  as  "Wiley  Park"  through  "Cottontail  Acres"  and  "South  Eastham  Conservation 
Area";  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  Article  will  provide  $8,000  in  Community  Preservation  Act  open  space  funds  to  preserve 
trails  and  install  trail  signs,  directional  signs,  interpretive  signs,  signposts,  a  display  case,  mutt- 
mitts  and  dispensers,  and  waste  receptacles  in  Wiley  Park  thru  Cottontail  Acres  (the  Glacial  Pond 
Trails)  and  at  the  South  Eastham  Conservation  Area. 
COMMUNITY  PRESERVATION  COMMITTEE:  8-1 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  20 

To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $7,000  from  the  Community  Preservation 
Fund  historic  resources  reserve  for  the  preservation,  restoration  and  rehabilitation  of  the  ancient 
cemeteries  known  as  Cove  Burying  Ground  and  Bridge  Road  Cemetery  and  undertake  a  program 
for  the  replacement/preservation  of  existing  stones  and  completion  of  a  preservation  study  with  a 
copy  of  the  final  preservation  study  to  be  submitted  to  the  Community  Preservation  Act  Committee; 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  Article  will  provide  $7,000  in  Community  Preservation  Act  historic  preservation  fiands  for  a 
preservation  study  and  restoration  of  historic  grave  markers  at  Cove  Burying  Ground  and  at  Bridge 
Road  Cemetery. 

COMMUNITY  PRESERVATION  COMMITTEE:  9-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  21 

To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $250,000  from  the  Community  Preservation 
Fund  historic  resources  reserve  for  the  purpose  of  preservation,  restoration  and  rehabilitation  of 
the  Schoolhouse  Museum  located  at  25  Schoolhouse  Road,  Eastham,  and  to  provide  improved 
facilities  for  the  preservation  and  protection  of  historic  artifacts,  and  fijrther,  to  authorize  the  Board 
of  Selectmen,  in  consultation  with  the  Community  Preservation  Committee,  to  enter  into  a  grant 
agreement  with  the  Eastham  Historical  Society,  Inc.,  which  agreement  shall  provide  that  the  funds 
be  used  for  such  purposes  and  that  Eastham  Historical  Society  Inc.,  shall  grant  the  Town  a  historic 
preservation  restriction  in  said  property  meeting  the  requirements  of  G.L.  c.184,  §§31-33,  and  to 
authorize  the  Board  of  Selectmen  to  accept  such  preservation  restriction,  and  further,  to  authorize 
appropriate  Town  officials  to  take  all  other  action  necessary  to  effectuate  the  purposes  of  this 
article,  or  take  any  other  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 
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Summary: 

rhis  Article  will  provide  $250,000  in  Community  Preservation  Act  historic  preservation  funds  for 
assistance  in  providing  a  foundation  and  restoration  of  the  existing  building  at  the  Schoolhouse 
Museum  and  reconstruction  of  one  of  the  earlier  wings  in  order  to  provide  protection  and 
preservation  of  historic  artifacts  and  handicapped  accessibility.  A  permanent  deed  restriction  will 
be  required  and  the  work  must  meet  Massachusetts  Historical  Commission  guidelines. 
COMMUNITY  PRESERVAl  lON  COMMITTEE:  8-0-1 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(major it}'  vote  required) 

ARTICI.E  2? 

To  see  if  the  Town  w  ill  vote  to  appropriate  2.5%  of  the  Fiscal  Year  2007  Community  Preservation 
Fund  estimated  annual  revenues  for  the  Community  Preservation  Committee's  administrative 
expenses;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  Article  will  make  available  2.5%  of  the  Community  Preservation  Act  funds  for  use  by  the 
committee  for  administrative  expenses  of  the  Community  Preservation  Committee  as  provided  in 
the  authorizing  legislation.  The  State  legislation  permits  up  to  5%,  but  the  CPC  requests  a  smaller 
amount  in  order  to  pay  for  legal  advertising,  consultation  with  experts,  if  needed,  and  similar 
administrative  expenses.  If  unused,  the  funds  would  revert  to  the  Community  Preservation  fiind. 
COMMUNITY  PRESERVATION  COMMITTEE:  9-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 


ARTICLE  23 

To  see  if  the  Town  will  vote  to  transfer  or  set  aside  for  future  appropriation  not  less  than  10%  of 
the  Fiscal  Year  2007  Community  Preservation  Fund  estimated  annual  revenues  for  each  of  the 
following  purposes;  community  housing,  open  space  and  historic  preservation;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  Article  is  an  important  "housekeeping"  act.  It  will  ensure  that  each  of  the  Community 

Preservation  Act  funding  categories,  affordable  housing,  open  space/recreation  and  historic 

preservation  receive  the  minimum  10%  as  required  by  the  legislation. 

COMMUNITY  PRESERVATION  COMMITTEE:  9-0 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0 

(majority  vote  required) 
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ARTICLE  24 

To  see  if  the  town  will  vote  to  transfer  or  set  aside  for  future  appropriation  a  sum  of  money  from  the 
Community  Preservation  Fund  Balance  for  specific  purposes  that  are  consistent  with  community 
preservation  and  are  now  available  in  the  Community  Preservation  Fund,  or  for  general  purposes 
that  are  consistent  with  community  preservation;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  article  will  set  aside  any  un-allocated  funds  so  that  they  can  be  used  if  the  Town  has  a  Special 
Town  Meeting  in  the  Fall.  For  this  current  year,  the  Town  is  permitted  to  assign  the  debt  payment 
for  the  Aschetino  property  (purchased  with  Land  Bank  Funds)  to  the  open  space  category  that  will 
satisfy  the  10%  requirement  in  that  category. 
COMMUNITY  PRESERVATION  COMMITTEE:  9-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  7-0 
(majority  vote  required) 


ARTICLE  25 

To  see  if  the  Town  will  vote  to  transfer  from  the  Board  of  Selectmen  for  general  municipal  purposes 
to  the  Board  of  Selectmen  for  general  municipal  purposes  and  for  the  purpose  of  leasing,  a  parcel 
of  land  containing  one  (1)  acres,  located  within  the  Town  Zoning  District  "H"  (water  recharge 
district)  and  or  within  the  limited  business  district  (adjacent  to  the  town/police/fire  buildings), 
and  further  to  authorize  the  Board  of  Selectmen  to  lease  said  parcel(s)  in  accordance  with  bidding 
requirements  in  G.L.  30  B  or  other  applicable  legislation,  for  the  purposes  of  erecting,  maintaining 
and  operating  a  wind  turbine  to  generate  electricity,  together  with  appurtenant  easements  for  wires, 
pipes,  conduits  and  supporting  structural  elements,  said  lease  to  be  for  a  term  in  excess  of  ten  (10) 
years  and  upon  such  terms  as  the  Board  of  Selectmen  deem  appropriate,  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen./Energy  Committee 

Summary: 

The  Energy  Committee  appointed  by  the  Board  is  working  with  the  Massachusetts  Technology 
Council  which  have  funded  a  consultant  to  develop  recommendations  for  locations  of  wind 
towers  and  develop  a  financial  feasibility  report.  The  consultant  has  recommended  three  sites 
and  this  article  will  allow  the  Selectmen  to  lease  one  or  more  of  those  sites  to  a  private  supplier, 
as  required  by  law,  when  the  feasibility  work  is  complete.  (Map  of  potential  locations  is  in 
Appendix  to  this  warrant.) 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  8-0  This  has  the  potential  of  becoming  a  revenue  positive  for  the 
Town  and  we  recommend  approval. 
(2/3rds  vote  required) 

AfiT^CLE  26 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  III- 
DEFINITIONS  as  follows: 
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dclclc  the  tollowiiig  dctinilions: 


Area.  Building — I  hc  area  included  with  in  surrounding  exterior  walls 
(or  exterior  walls  and  firewalls)  exclusive  of  vent  shafts  and  courts.  Area 
of  the  building  not  provided  with  surrounding  walls  shall  be  included  in 
the  building  area  if  included  with  in  the  horizontal  projection  of  the  roof 
or  the  floor  above. 

Dwelling,  Two  Family  -  see  Dwelling,  Duplex 

Lot  Area — The  horizontal  area  of  a  lot  exclusive  of  any  area  under 
water,  or  within  a  road  layout 

and,  deleting  the  words  "ONE  FAMILY"  in  the  definitions  and  substituting  the  following: 

DWELLING,  ONE  FAMILY  --  a  building  containing  living  quarters  for 
one  (1)  family,  having  not  less  than  500  square  feet  of  floor  area  on  at 
least  one  floor,  exclusive  of  porches,  sundecks,  patios,  raised  terraces  or 
similar  items,  and  containing  a  kitchen,  a  bathroom  containing  a  toilet, 
a  lavatory,  a  tub  and/or  shower,  a  living  room,  and  a  bedroom  or  any 
reasonable  similar  combinations  of  rooms. 

and,  deleting  the  words  "OF  A"  so  that  the  definition  reads  as  follows: 

FLOOR  AREA  OF^  ,  BUILDING,  -  The  sum  of  the  gross  horizontal 
area  of  the  several  floors  of  a  building,  excluding  cellar  and  basement 
floor  areas  not  devoted  to  residential  use,  and  excluding  the  area  of 
roofed  porches  and  roofed  terraces  all  dimensions  shall  be  measured 
between  exterior  faces  of  walls. 

and  replacing  the  words  "FLOOR  AREA,  LIVABLE"  with  the  words  "FLOOR  AREA, 
HABITABLE"  so  that  the  definition  reads  as  follows: 

FLOOR  AREA,  LIVABLE  FLOOR  AREA  HABITABLE  -  The  sum  of 
the  gross  horizontal  area  of  the  floors  of  a  dwelling  used  or  intended 
to  be  used  for  living,  sleeping,  cooking  or  eating  purposes,  excluding 
cellar,  attic  and  basement  floor  area  not  devoted  to  residential  use. 

and  further  delete  the  definition  of  "LOT" 

LOT- A  parcel  of  land  occupied  or  intended  to  be  occupied  by  one  (1) 
main  building  or  use  and  its  accessory  buildings,  together  with  such 
open  spaces  as  arc  required  under  the  provisions  of  this  By-Law,  having 
not  less  that  the  minimum  area  required  by  this  By-'Law  for  a  lot  in  the 
district  in  which  such  land  is  situated,  and  having  its  principal  frontage 
on  a  street  or  other  public  or  private  way. 
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replace  it  with  the  following: 

LOT  -  a  closed  plot  of  land  having  a  definite  area  and  perimeter. 

and  to  insert  the  words  in  the  definition  of  SITE  COVERAGE  RATIO  after  the  last  word;  "lot" 
insert  the  words  "to  the  Lot  Area  Requirement." 

So  that  it  reads  as  follows: 

Site  Coverage  Ratio  -  The  ratio  of  the  total  gross  area  of  Site  Coverage 
on  one  (1)  lot  to  the  Lot  Area  Requirement. 

By  Planning  Board 

Summary: 

These  changes  will  make  the  definitions  section  of  the  bylaw  more  accurate  and  understandable 

to  ensure  easier  application  and  compliance. 

PLANNING  BOARD:  5-0 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  5-0-1 

(2/3rds  majority  vote  required) 

ARTICLE  27 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  V  -  USES,  Seashore 
District  F  Sub  Section  8  by  removing,  after  the  word  "accessory"  in  the  third  line  the  words 
"structures  will  not  increase  the  habitable  space  by  more  than  fifty  percent  (50%)  of  the  habitable 
space  existing  on  September  1,  1959,  nor  the  accessory  space  by  more  than  50%  of  the  total 
habitable  space,"  and  replacing  them  with  the  words  "buildings  the  construction  of  which  add  over 
100  square  feet  of  Building  Floor  Area,  will  be  allowed  at  the  discretion  of  the  Planning  Board 
and  in  accordance  with  the  criteria  set  forth  in  the  Eastham  Zoning  Bylaw,  Section  XIV,  Site  Plan 
Approval  -  Residential.  Furthermore,  said  addition  will  result  in"  so  that  the  paragraph  reads  as 
follows: 

8.  Moving,  alteration,  enlargement,  maintenance,  or  repairs  of  existing  one- 
family  dwellings  or  the  erection  of  accessory  buildings,  provided  that 
such  improvements  to  existing  dwellings  and/or  the  erection  of  accessory 
buildings  the  construction  of  which  add  over  100  square  feet  of  Building 
Floor  Area,  will  be  allowed  at  the  discretion  of  the  Planning  Board  and  in 
accordance  with  the  criteria  set  forth  in  the  Eastham  Zoning  Bylaw,  Section 
XIV,  Site  Plan  Approval  -  Residential.  Furthermore,  said  addition  will  result 
in  not  less  than  a  fifty  (50)  foot  setback  from  all  streets  measured  at  right 
angles  with  the  line  of  the  streets  and  a  twenty-five  (25)  foot  distance  from 
abutters'  property  lines,  and  fijrther  does  not  alter  the  essential  character  of 
the  dwellings  as  a  residence. 

By  Planning  Board 

Summary: 

The  purpose  of  this  article  is  to  remove  the  limitations  on  additions  in  the  seashore  to  50%)  of  the 
space  in  existence  in  September  1959.  This  change  will  remove  doubt  as  to  the  accuracy  of  the 
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habitable  space  and  allow  Seashore  dwelling  to  expand  as  a  matter  of  right  after  the  Site  Plan 
Approval  process,  which  considers  lot  size,  neighborhood,  and  structure  size. 
PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMHTEE:  8-0 
(2/3rds  majority  vote  required) 

ARTICLE  28 

To  see  ifthe  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  Section  VI  -  NON 
CONFORMING  USES  part  D  by  adding  a  new  section  10,  to  read  as  follows: 

1 0.  For  alteration,  extension,  or  enlargement  of  a  commercial  structure  or  use,  including 
any  structure  or  group  of  structures  on  one  lot  containing  a  total  of  three  or  more 
dwelling  units,  the  applicant  must,  in  addition, 

a)  Obtain  a  finding  and  certification  from  the  Eastham  Board  of  Health  that  the 
septic  system  and  the  water  supply  system  for  said  premises  complies  with 
Eastham 's  current  health  code  requirements  and/or  as  set  forth  in  Title  5  of 
the  Massachusetts  Sanitary  Code  or  any  amendments  thereto  as  it  relates  to 
new  construction,  and 

b)  Obtain  Site  Plan  Approval  Special  Permit  under  Section  XIII  of  the  Zoning 
Bylaw  from  the  planning  board. 

And  further  to  remove  in  its  entirety  Section  VI,  section  G. 

By  Planning  Board 

Summary: 

The  bylaw  change  will  clarify'  that  all  changes  to  non  conforming  structures  or  uses  involving 
multiple  residential  units  will  require  Section  XIII  Site  Plan  Approval  and  a  special  permit 
under  Section  IV  Non  Conforming  Use  .  These  special  permit  requirements  will  ensure  that  the 
planning  board  and  the  board  of  appeals  have  made  a  thorough  review  of  the  property  physical  and 
environmental  conditions  and  find  that  the  changes  to  this  use  or  structure  will  not  create  nuisance, 
harm  or  congestion  in  the  surrounding  neighborhood. 
PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(2/3rds  majority  vote  required) 

ARTICLE  29 

To  see  ifthe  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  VII  -  ACCESSORY 
USES  ,  C  by  removing  the  words  "Accessory  Dwelling  Units"  and  replacing  them  with  the  words 
Affordable  Dwelling  Units",  so  that  the  section  reads  as  follows: 

Accessory  Dwelling  Units,  Affordable  Dwelling  Units:  For  the  purpose  of  promoting  the 
development  of  affordable  rental  housing  in  Eastham  for  year-round  residents,  one  accessory 
dwelling  unit  per  lot  may  be  allowed  by  Special  Permit  from  the  Board  of  Appeals  subject  to  the 
standards  and  conditions  listed  below: 

By  Planning  Board 
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Summary: 

This  article  changes  the  title  of  Section  C  in  an  effort  to  highlight  the  fact  that  these  provisions  of 
the  bylaw  focus  on  the  creation  of  accessory  dwellings  that  are  affordable,  and  deed  restricted  to 
remain  so. 

PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  6-0 
(2/3rds  majority  vote  required) 

ARTICLE  30 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  IX  -  fNTENSlTY 
REGULATIONS,  SECTION  B:  SETBACK  REQUIREMENTS  by  adding  a  new  Sections 
following  Section  5  and  numbered  6  and  7  to  read  as  follows: 

6.  Setback  requirements  for  detached  accessory  buildings  not  used  for  any 
human  habitable,  located  on  lots  subdivided  prior  to  April  19,  1988  shall  be 
12'  for  side  and  rear  lot  lines,  and  30'  for  any  lot  line  that  abuts  a  street  or 
a  way  shown  on  a  approved  plan  of  subdivision  or  in  existence  prior  to  the 
acceptance  of  the  subdivision  control  law,  and  further  any  such  accessory 
building  shall  be  8'  from  the  main  building  or  other  accessory  buildings. 

7.  Setback  requirements  for  detached  accessory  building  not  used  for  human 
habitation  on  lots  subdivided  after  April  19,  1988  shall  be  30'  for  side  and 
rear  lot  lines,  and  50'  for  any  lot  line  that  abuts  a  street  or  way  shown  on  a 
approved  plan  of  subdivision  or  in  existence  prior  to  the  acceptance  of  the 
subdivision  control  law,  and  fiarther  any  such  accessory  building  shall  be  8' 
from  the  main  building  or  other  accessory  buildings. 

By  Planning  Board 

Summary: 

The  article  states  the  setback  requirements  for  detached  accessory  buildings,  and  confirms  the 
current  practice  in  this  area,  and  further  corrects  a  scribner's  error  which  left  this  requirement  out 
of  the  bylaw. 

PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(2/3rds  majority  vote  required) 

ARTICLE  31 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  IX 
INTENSITY  REGULATIONS,  D  by  changing  the  title  from  "RESIDENTIAL  SITE  PLAN 
APPROVAL"  to  "RESIDENTIAL  LOT  INTENSITY"  so  that  the  title  is  as  follows: 

B-.  RESIDENTIAL  SITE  PLAN  APPROVAL  RESIDENTIAL  LOT  INTENSITY 

and  adding  a  new  Section  after  Section  3,  to  read  as  follows: 
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4.  Any  proposed  addition  to  or  expansion  of  an  existing  dwelling  or  accessory 
structure,  in  District  F:  Seashore  District  must  submit  an  application  to  the  Eastham 
Planning  Board  under  Section  XlV-Site  Flan  Approval-Residential,  if  the  addition 
or  expansion  exceeds  100  square  feet. 

By  Planning  Board 

Summary: 

I  he  purpose  of  this  article  is  to  ensure  that  applications  for  Residential  Site  Plan  Approval  meet 

the  thresholds  for  review  clearly  defined  in  this  section. 

PLANNING  BOARD:  5-0 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  6-0 

(2/3rds  majority  vole  required) 

ARTICLE  32 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  XIII  -  SITE  PLAN 
APPROVAL  -  SPECIAL  PERMIT,  by  removing  the  first  paragraph: 

SITE   PLAN  APPROVAL  IS   REQUIRED  FOR  ANY  ADDITION,   EXPANSION  OR 
CONSTRUCTION  OF  A  SINGLE  FAMILY  RESIDENTIAL  DWELLING  OR  DUPLEX 
RESIDENTIAL  DWELLING 
and  replacing  it  with  the  following: 

SITE  PLAN  APPROVAL  IS  REQUIRED  FOR  ANY  ADDITION,  EXPANSION  OR 
CONSTRUCTION  OF  COMMERCIAL  STRUCTURES. 

By  Planning  Board 

Summary: 

This  section  of  the  bylaw  applies  to  commercial  structures  only.  The  title,  (first  paragraph)  was 
misleading. 

PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN;  5-0 
FINANCE  COMMITTEE:  6-0 
(2/3rds  majority  vote  required) 

ARTICLE  33 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  G.L.  c.I40,  Section  147A,  and  amend 
the  Town  By-Laws  by  adopting  the  following  new  by-law  regulating  the  treatment,  behavior  and 
keeping  of  animals,  and  licensing  of  dogs;  or  take  any  action  relative  thereto. 

TOWN  OF  EASTHAM  ANIMAL  CONTROL  BYLAW 
SECTION  I 
General  Regulations  and  Restrictions 

§  -L  Purpose. 

The  purpose  of  animal  control  is  to  encourage  the  safe,  humane  treatment  of  animals,  to  establish 
and  foster  responsible  animal  ownership,  to  effectively  control  the  spread  of  contagious  disease, 
and  to  maintain  a  safe  environment  for  both  animals  and  people. 
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§  -2.     Definition  of  terms. 


The  following  words,  for  the  purposes  of  this  chapter  of  these  bylaws  shall,  unless  another  meaning 
is  clearly  apparent  for  the  way  in  which  the  word  is  used,  have  the  following  meanings: 

A.  "Adequate  shelter"  means  a  structure  that  is  large  enough  for  the  animal,  whether  it  be 
livestock  or  pet,  to  stand  naturally,  turn  around  and  lie  down  inside  of  the  structure  without  being 
exposed  to  the  elements  of  weather.  The  roof  and  walls  of  the  structure  shall  be  waterproof  and 
windproof  Bedding  must  be  kept  dry  and  changed  regularly  to  preserve  insulating  qualities. 
During  cold  weather  a  moveable  flap  shall  be  placed  over  the  entrance  to  a  dog  shelter  to  preserve 
the  dog's  body  heat.  Adequate  shelter  from  sun  may  be  provided  by  a  tarpaulin  placed  in  a  manner 
to  provide  deep  shade  and  allow  air  to  pass  through  for  ventilation. 

B.  "Animal  Control  Officer"  means  one  or  more  Town  employees  assigned  to  perform  the 
duties  outlined  in  this  chapter. 

C.  "Dangerous  or  vicious"  means  any  dog  that  has  a  verifiable  record  of  (a)  inflicting  injury  on 
a  human  being  without  provocation;  or  (b)  has  killed  a  domestic  animal  without  provocation;  or  (c) 
any  dog  owned  or  harbored  primarily,  or  in  part,  for  the  purpose  of  fighting  or  any  animal  trained 
for  fighting. 

D.  "Farm  animal  or  livestock"  means  any  poultry,  ungulate,  species  of  cattle,  sheep,  swine, 
goats,  llamas,  equine,  or  other  fur-bearing  animal,  which  are  raised  for  commercial  or  subsistence 
purposes. 

E.  "Kennel,  Breeding"  means  any  premises  where  between  one  (1)  and  four  (4)  dogs  are 
owned,  kept  or  harbored  for  the  purpose  of  breeding;  provided,  however,  that  no  more  than  four 
(4)  dogs  12  weeks  of  age  or  older  may  remain  on  the  premises  at  any  time. 

F.  "Kennel,  Commercial"  means  any  premises  maintained  for  the  boarding,  breeding,  grooming 
or  training  of  dogs,  or  where  five  (5)  or  more  dogs  six  (6)  months  of  age  or  older  are  kept. 

G.  "Kennel,  Residential"  means  any  premises  where  four  (4)  dogs  over  the  age  of  six  months 
are  owned,  kept,  harbored,  or  temporarily  cared  for. 

H.  "Licensing  period"  means  the  time  between  January  1  and  the  following  December  3 1,  both 
dates  inclusive. 

I.  "Owner"  means  any  person  who,  individually,  or  jointly  owns  or  keeps  an  animal  within  the 
Town  of  Eastham. 

J.  "Potentially  dangerous"  means  any  dog  which,  when  unprovoked,  chases  or  approaches 
a  person  upon  the  public  ways  or  on  any  public  or  private  property,  other  than  the  animal's  own 
premises,  in  a  menacing  fashion  or  in  an  apparent  attitude  of  attack;  or  any  dog  with  a  known 
propensity,  tendency,  or  disposition  to  attack  when  unprovoked,  to  cause  injury,  or  to  otherwise 
threaten  the  safety  of  human  beings  or  domestic  animals. 
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§  -3.  Dog  license  and  tag. 


A.  rhe  owner  of  a  dog  kept  within  the  Town  of  Eastham  shall  cause  that  dog  to  be  licensed 
when  it  attains  the  age  of  six  months,  and  annually  thereafter.  Such  license  shall  be  in  a  form 
prescribed  b\  the  Town  Clerk. 

B.  No  license  may  be  issued  unless  the  owner  of  the  dog  provides  proof  of  rabies  vaccination. 
Proof  may  be  in  the  form  of  a  certificate  or  letter  issued  by  a  veterinarian  stating  the  dog  has  been 
vaccinated  in  accordance  with  the  then  current  regulations  of  the  Massachusetts  Department  of 
Public  Health.  In  the  case  of  a  neutered  or  spayed  dog,  a  letter  or  a  certificate  from  a  veterinarian 
stating  that  neutering  or  spaying  has  occurred,  is  required. 

C.  A  licensing  form  shall  be  provided  by  the  Town  Clerk,  which  shall  include:  the  name  of  the 
owner  or  keeper  of  the  dog,  the  address  in  Eastham  where  the  animal  is  kept,  the  name  of  the  dog; 
the  age,  the  breed,  color  and  any  other  identifying  characteristics.  There  shall  be  one  form  for  each 
dog  owned.  The  Town  Clerk  shall  record  the  license  and  issue  a  registration  number  and  tag  for 
each  dog. 

D.  The  owner  shall  keep  a  copy  of  the  dog  license  in  his  or  her  residence  in  a  readily  accessible 
place.  The  dog  shall  wear  around  its  neck  or  body  a  collar  or  harness  to  which  is  securely  attached 
the  tag  issued  for  that  animal. 

E.  Substitute  or  replacement  tags  -  In  the  case  of  lost,  defaced  or  destroyed  tags,  a  substitute 
tag  may  be  obtained  from  the  Town  Clerk,  for  a  fee  set  by  the  Board  of  Selectmen.  The  owner  must 
obtain  the  substitute  tag  within  ten  working  days  of  the  loss  or  destruction  of  the  original. 

F.  The  owner  of  any  dog  shall  provide  proof  of  licensing  upon  request  of  the  animal  control 
officer,  police  officers,  health  agents,  shellfish  constable,  harbormaster,  or  other  town  officer  or 
employee  designated  by  the  Board  of  Selectmen. 

G.  No  dog  license  shall  be  issued  to  any  person  who  has  been  convicted  of  cruelty  to  animals 
as  defined  in  G.L.  c.  272,  §§77,  80A,  94  or  95. 

H.  All  dogs  resident  in  the  Town  of  Eastham  shall  be  licensed.  The  fee  for  each  dog  license 
shall  be  set  by  the  Board  of  Selectmen.  No  fee  shall  be  charged  for  a  dog  specially  trained  to  lead 
or  serve  a  blind,  deaf,  or  handicapped  person  upon  presentation  to  the  Town  Clerk  of  a  certificate 
of  such  training. 

I.  No  license  fee  or  part  thereof  shall  be  refunded  because  of  subsequent  death,  loss,  spaying, 
neutering,  or  removal  from  the  Town  of  Eastham  or  any  other  disposal  of  said  dog. 

§  -4.    Vaccination  of  dogs  against  rabies. 

A.  The  owner  of  a  dog  six  (6)  months  of  age  or  older  housed  or  kept  within  the  Town  of  Eastham 
shall  cause  such  dog  to  be  vaccinated  against  rabies  by  a  licensed  veterinarian  using  a  licensed 
vaccine  approved  by  the  Massachusetts  Department  of  Public  Health.  Any  unvaccinated  dog 
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acquired  or  moved  into  the  Town  shall  be  vaccinated  within  thirty  (30)  days  after  the  acquisition  or 
arrival  into  Eastham  or  upon  reaching  the  age  of  six  (6)  months,  whichever  last  occurs.  The  owner 
shall  procure  a  veterinarian's  certification  that  such  dog  has  been  so  vaccinated  and  setting  forth 
the  date  of  such  vaccination  and  the  duration  of  immunity,  or  a  notarized  letter  from  a  veterinarian 
that  a  certification  was  issued. 

B.  The  veterinarian  shall  issue  a  tag  with  each  certificate  of  vaccination.  The  tag  shall  be 
secured  by  the  owner  or  keeper  of  such  dog  to  a  collar  of  suitable  material  to  be  worn  by  the  dog 
at  all  times. 

§  -5.  Kennel  licenses,  inspection,  and  regulation;  revocation  or  suspension;  hearing 

A.  The  Town  Clerk  shall  not  issue  a  Breeding,  Residential  or  Commercial  Kennel  License 
unless  the  owner  or  keeper  provides  the  Town  Clerk  with  a  veterinarian's  certificate  verifying  that 
each  dog  six  (6)  months  of  age  or  older  is  currently  vaccinated  against  rabies. 

B.  Issuance  of  a  Breeding  or  Commercial  Kennel  License  shall  be  contingent  upon  inspection 
and  approval  by  the  Animal  Control  Officer  to  ensure  that  basic  standards  of  cleanliness  and  proper 
care  and  confinement  of  said  dogs  exist  on  the  premises.  The  name  and  address  of  the  owner  of 
each  dog  kept  in  any  kennel,  if  other  than  the  person  maintaining  the  kennel,  and  a  veterinarian's 
certificate  verifying  that  each  dog  six  (6)  months  of  age  or  older  is  currently  vaccinated  against 
rabies,  shall  be  kept  on  file  thereat  and  available  for  inspection  by  the  Animal  Control  Officer  or 
any  authorized  persons. 

C.  All  kennel  fees  shall  be  set  by  the  Board  of  Selectmen.  The  Town  Clerk  shall,  upon  application, 
issue  without  charge  a  Commercial  Kennel  License  to  any  domestic  charitable  corporation, 
incorporated  exclusively  for  the  purpose  of  protecting  animals  from  cruelty,  neglect  or  abuse,  and 
for  the  relief  of  suffering  among  animals.  A  veterinary  hospital  shall  not  be  considered  a  kennel 
unless  it  contains  an  area  for  the  selling  or  boarding  of  dogs  for  other  than  medical  purposes,  in 
which  case  it  shall  apply  for  a  Commercial  Kennel  License.  The  license  period  for  a  kennel  license 
shall  be  from  January  1  to  December  31,  inclusive. 

D.  The  Animal  Control  Officer,  Police  Officer,  Health  Agent  or  any  agent  authorized  by  the 
Town  may  at  any  time  inspect  any  kennel  or  premises  for  which  a  Breeding,  Commercial,  or 
Residential  Kennel  License  has  been  issued. 

E.  If  the  Animal  Control  Officer,  or  other  authorized  agent,  after  inspection,  determines 
that  the  kennel  or  premises  that  are  the  subject  of  a  kennel  license  are  not  kept  in  a  sanitary  or 
humane  condition,  or  if  records  are  not  kept  as  required  by  law,  the  Selectmen  may,  by  order  after 
hearing,  revoke  or  suspend  such  license.  If  a  license  has  been  revoked  or  suspended,  the  license 
may  be  reinstated  after  inspection,  only  following  a  public  hearing  before  the  BOS  and  upon 
its  determination  that  re-issuance  of  said  license  shall  result  in  compliance  with  all  applicable 
requirements  of  this  Bylaw  and  the  General  Laws  of  the  Commonwealth  of  Massachusetts. 
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§  -6.  Failure  to  provide  adequate  animal  shelter. 

Any  person  owning,  keeping,  or  otherwise  responsible  for  any  animal,  whether  companion, 
pet,  farm  animal  or  livestock,  who  confines  that  animal  by  tethering,  fencing,  or  other  means, 
and  such  confmement  exposes  the  animal  to  the  elements  for  an  unreasonable  amount  of  time 
depending  on  conditions,  shall  provide  the  animal  access  to  adequate  shelter  from  the  elements  of 
weather  such  as  rain,  cold,  or  sun.  Potable  water  must  be  available  to  the  animal  at  all  times. 

§  -7.  Leashing,  restraining  and  waste  removal. 

A.  Any  person  owning,  keeping,  or  being  responsible  for  a  dog  shall  not  allow  nor  permit  said 
dog  to  run  at  large  on  any  of  the  streets  or  public  places  in  the  Town  of  Eastham  or  upon  any  private 
propert>',  unless  the  owner  or  lawful  occupant  of  such  property  grants  permission  therefore. 

B.  No  dog  shall  be  allowed  or  permitted  in  any  public  place  or  street  within  the  Town  unless 
it  is  effectively  restrained  and  controlled  by  a  chain  or  other  form  of  leash  that  is  sufficient  to  hold 
the  dog,  or  unless  it  is  under  the  immediate  and  effective  voice  control  of  a  handler,  or  unless  it  is 
within  and  confined  to  a  motor  vehicle. 

CAM  dog  owners,  keepers  or  persons  having  control  of  a  dog  are  responsible  for  immediately 
removing  and  disposing  of,  in  a  sanitary  manner,  all  solid  wastes  produced  by  said  dog  on  any 
property,  other  than  the  property  of  the  dog  owner. 

SECTION  II 

Dangerous  or  Vicious  Dogs;  Nuisance;  Barking  or  other  Disturbance;  Annoyance  to  any 
Person;  Attacks  on  Other  Animals 

§-8.  Barking. 

No  person  owning,  keeping,  or  otherwise  responsible  for  a  dog  or  other  animal  shall  allow  or 
permit  said  animal  to  annoy  another  person's  reasonable  right  to  peace  or  privacy  by  making  loud 
or  continuing  noise,  where  such  noise  is  plainly  audible  at  a  distance  of  one  hundred  (100)  feet 
from  the  building,  premises,  vehicle,  or  other  means  of  conveyance  or  housing  of  said  dog,  or 
where  such  noise  is  continuing  for  fifteen  (15)  minutes.  The  fact  that  such  noise  is  plainly  audible 
at  said  distance  or  continuing  in  excess  of  fifteen  (15)  minutes  shall  be  prima  facie  evidence  of  a 
violation.  This  section  shall  also  apply  to  commercial  kennels  except  that  noise  continuing  for  15 
minutes  or  more,  is  limited  between  the  hours  of  7:00  p.m.  and  7:00  a.m. 

§  -9.  Complaint  and  hearing. 

1.  Dangerous,  vicious  or  potentially  dangerous  dog;  barking  or  other  nuisance  -  If  any  person 
shall  make  complaint  in  writing  to  the  Police  Department  or  the  Board  of  Selectmen  that  any  dog 
owned  or  harbored  within  the  Town  is  a  nuisance  by  reason  of  dangerous  or  vicious  disposition 
or  by  excessive  barking  or  other  disturbance,  or  that  any  such  dog  by  such  barking  or  other 
disturbance  is  a  source  of  annoyance  to  any  person  residing  in  the  Town,  or  that  any  kennel  is  a 
source  of  annoyance  or  nuisance,  the  Selectmen  shall  investigate  or  cause  to  be  investigated  such 
complaint. 
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The  Selectmen  may  conduct  a  hearing  within  twenty-one  (2 1 )  days  of  the  complaint,  and  if  so  shall 
give  written  notice  to  the  owner  or  keeper  of  the  dog,  the  complaining  party,  and  any  other  person 
as  the  Selectmen  shall  determine,  of  a  public  hearing  to  be  held  within  fourteen  (14)  days  of  such 
notice.  Said  notice  shall  also  be  posted  with  the  Town  Clerk  at  least  forty-eight  (48)  hours  prior  to 
such  hearing.  The  hearing  shall  include  an  examination  on  oath  of  the  complaining  party  and  such 
other  parties  as  the  Board  of  Selectmen  shall  deem  appropriate.  Within  fourteen  (14)  days  after 
such  public  hearing,  said  Selectmen  shall  make  such  order  concerning  the  restraint  or  disposal  of 
such  dog  as  may  be  deemed  necessary  and  in  the  public  interest. 

B.  Nuisance  or  unsafe  kennel  -  If  any  person(s)  shall  make  complaint  in  writing  to  the  Police 
Department  or  the  Board  of  Selectmen  that  any  kennel  constitutes  a  nuisance  due  to  noise,  unsafe 
conditions  or  otherwise,  Selectmen  shall  investigate  or  cause  to  be  investigated  such  complaint. 

The  Selectmen  may  conduct  a  hearing  within  twenty-one  (21)  days  of  the  complaint  and  if  so  shall 
give  written  notice  to  the  owner  or  keeper  of  the  kennel,  the  complaining  party,  and  any  other 
person  as  the  Selectmen  shall  determine,  of  a  public  hearing  to  be  held  within  fourteen  (14)  days 
of  such  notice.  Said  notice  shall  also  be  posted  with  the  Town  Clerk  at  least  forty-eight  (48)  hours 
prior  to  such  hearing.  The  hearing  shall  include  an  examination  on  oath  of  the  complaining  party 
and  such  other  parties  as  the  Board  of  Selectmen  shall  deem  appropriate.  Within  fourteen  (14) 
days  after  such  public  hearing,  said  Selectmen  shall  make  such  order  concerning  the  mitigation, 
of  discontinuance  of  such  offending  kennel  or  such  other  action  as  may  be  deemed  necessary  and 
in  the  public  interest. 

C.  Within  fourteen  (14)  days  after  issuance  of  an  order  by  the  Board  of  Selectmen  under 
sections  A  &  B  above,  the  holder  of  such  license  or  other  person  who  is  the  subject  of  such  an  order 
may  petition  the  District  Court  for  relief  in  the  manner  provided  in  G.L.  c.l40,  §137C. 

SECTION  III 
Enforcement;  Penalties 

§  -10.  Impoundment;  record  of  impoundment;  reclamation. 

A.  It  shall  be  the  duty  of  the  Animal  Control  Officer,  and  any  assistant  Animal  Control  Officer 
appointed  by  the  Board  of  Selectmen,  to  apprehend  any  dog  found  running  at  large  and  to  impound 
such  dog  in  an  appropriate  boarding  or  other  facility. 

B.  The  Animal  Control  Officer  or  other  impounding  officer  shall  keep  a  register  and  make  a 
complete  record  of  each  impoundment.  The  record  shall  contain  the  following  information: 

1 .  The  breed,  color,  and  sex  of  each  dog; 

2.  Whether  or  not  the  dog  is  licensed; 

3.  The  license  number,  if  any; 

4.  The  date  and  place  of  apprehension; 

5.  The  location  where  the  dog  is  being  kept;  and 

6.  The  name  and  address  of  the  owner,  if  known. 
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C.  The  owner  of  an  impounded  dog,  when  kjiovvn,  shall  be  notified  verbally  or  in  writing  of 
such  impoundment,  or,  if  the  ow  ner  is  unknown,  written  notice  shall  be  posted  with  the  Police 
Department.  Notice  shall  contain  a  description  of  the  dog,  date  and  place  of  apprehension,  and 
location  where  the  dog  is  being  kept. 

D.  The  owner,  keeper,  or  other  responsible  person  may  reclaim  the  dog  so  impounded  upon 
payment  of  the  license  fee,  if  unpaid,  and  the  payment  of  fees  and  charges  for  impoundment  and 
board  at  the  place  of  impoundment,  together  with  any  other  costs  of  impoundment. 

§  -11.  Penalty;  enforcement. 

A.  Any  person  who  violates  any  provision  of  this  chapter  shall  be  subject  to  the  following 
penalties,  in  addition  to  any  other  available  penalty  or  remedy  at  law  or  in  equity: 

First  Offense:  Written  warning 

Second:  $50.00 
Third  and  subsequent  Offenses  $100.00 

B.  In  addition  to  any  other  legal  remedies  that  may  be  available,  the  Animal  Control  Officer 
or  other  designated  enforcing  person,  may  enforce  these  penalties  through  noncriminal  disposition 
pursuant  to  G.L.  c.  40,  §2 ID. 

C.  When  enforced  through  noncriminal  disposition  or  otherwise,  the  enforcing  person  shall  be 
the  Town  of  Eastham  Animal  Control  Officer,  any  Police  Officer,  Health  Agent  or  other  designated 
enforcing  person. 

or  take  any  action  relative  thereto. 

By  Town  Clerk/Board  of  Selectmen 

Summary: 

This  by  law  will  organize  and  strengthen  the  enforcement  of  violations  of  the  licensing  and  noise 
bylaws  as  they  apply  to  pets  in  residential  areas,  and  to  commercial  kennels. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  5-1-2 
(majority  vote  required) 

ARTICLE  34 

To  see  if  the  Town  will  vote,  in  accordance  with  G.L.  c  40,  Section  4A,  to  authorize  the  Eastham 
Board  of  Selectmen,  to  enter  into  an  Intermunicipal  Agreement  with  one  or  more  other  governmental 
units  to  provide  public  health  services  which  the  Board  of  Health  is  authorized  to  perform;  or  take 
any  other  action  relative  thereto. 

By  Board  of  Health 

Summary: 

All  towns  on  the  Cape  are  being  requested  to  enter  into  such  agreements  to  allow  for  sharing 
of  health  department  personnel  and  equipment  in  the  event  of  an  emergency  on  the  Cape.  This 
sharing  concept  is  similar  and  modeled  on  the  mutual  aid  fire  department  agreements. 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  6-0  This  will  positively  impact  services  to  the  Town  and  relations 
between  towns  and  we  recommend  approval. 
(majority  vote  required) 
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ARTICLE  35 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  by  adding  a  new  section  XIX 
entitled  "Open  Space  Residential  Subdivision  Development"  to  read  as  follows: 

OPEN  SPACE  RESIDENTIAL  SUBDIVISION  DEVELOPMENT  (OSRSD) 

I.  PURPOSE 

The  purpose  of  the  Open  Space  Residential  Subdivision  Development  Bylaw  (OSRSD)  is  to  offer 
an  alternative  development  design  by  special  permit  for  subdivisions,  to  promote  the  permanent 
preservation  of  open  space,  wildlife  habitat  and  other  natural  resources,  including  the  aquifer, 
ground  water  recharge  areas  and  wetlands,  in  a  manner  that  is  consistent  with  the  Eastham 
Local  Comprehensive  Plan  and  to  minimize  sprawl  and  promote  development  that  conforms  to 
existing  topography  and  natural  features  more  efficiently  than  conventional  subdivisions. 

II.  DEFINITIONS 

Potentially  Developable  Area;  Buildable  upland  which  does  not  contain  critical  habitat  as 
defined  by  the  Commonwealth  of  Massachusetts  Department  of  Environmental  Protection. 

Primary  Conservation  Areas:  Areas  comprised  of  only  the  most  severely  constrained  lands, 
where  development  is  typically  restricted  under  current  codes  and  laws  (such  as  wetlands, 
floodplains,  and  slopes  exceeding  25  percent). 

Secondary  Conservation  Areas:  Areas  included  are  all  other  locally  noteworthy  or  significant 
features  of  the  natural  or  cultural  landscape — such  as  mature  woodlands,  wildlife  habitats  and 
travel  corridors,  prime  farmland,  groundwater  recharge  areas,  greenways  and  trails,  river  and 
stream  corridors,  historic  sites  and  buildings,  and  scenic  viewsheds. 

III.  ELIGIBILITY 

A.  Minimum  Site  Size.  To  be  eligible  for  consideration  as  an  OSRSD,  the  tract  shall  contain 
a  minimum  of  four  (4)  acres  of  buildable  uplands  producing  not  less  than  five  (5)  lots. 

B.  Zoning  Classification.  Only  those  tracts  located  in  District  A  shall  be  eligible  for 
consideration  as  an  OSRSD. 

C.  Contiguous  Parcels.  To  be  eligible  for  consideration  as  an  OSRSD,  the  tract  shall  consist 
of  a  parcel  or  set  of  contiguous  parcels  held  in  common  ownership. 

IV.  SPECIAL  PERMIT  REQUIRED 

The  Planning  Board  may  authorize  an  OSRSD  pursuant  to  a  special  permit.  Such  special  permit 
shall  be  acted  upon  in  accordance  with  the  provisions  of  this  bylaw. 

V.  DESIGN  PROCESS 

At  the  time  of  the  application  for  an  OSRSD  in  conformance  with  G.L.  40A  Section  VI,  the 
applicant  is  required  to  demonstrate  to  the  Planning  Board  that  the  following  Design  Process  was 
performed  by  a  certified  Landscape  Architect  and  a  registered  Land  Surveyor  and  considered  in 
determining  the  layout  of  proposed  street,  house  lots,  and  open  space: 
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A.  Identifying  Conservation  Areas.  Identify  Primary  Conservation  Areas  such  as  wetlands, 
waterfront  areas  and  tlood  plains  which  may  be  regulated  by  state  or  federal  law.  Identify  Secondary 
Conservation  Areas  including  but  not  limited  to  unprotected  elements  of  the  natural  landscape 
such  as  steep  slopes,  mature  woodlands,  meadows,  wildlife  habitats  and  cultural  features  such  as 
historic  sites  or  scenic  views.  Identify  and  delineate  the  Potentially  Developable  Area  (this  area 
shall  consist  of  only  buildable  uplands)  to  coincide  with  boundaries  of  the  Primary  and  Secondary 
Conservation  Areas. 

B.  Locating  House  Sites.  Locate  the  approximate  sites  of  individual  houses  within  the 
Potentially  Developable  Area  and  include  the  delineation  of  private  yards  and  shared  amenities,  so 
as  to  reflect  an  integrated  community,  with  emphasis  on  consistence  with  the  character  of  the  town. 
The  number  of  homes  should  be  maximized. 

C.  Aligning  the  Streets  and  Trails.  Align  streets  in  order  to  access  the  house  lots.  Additionally, 
new  trails  should  be  laid  out  in  order  to  facilitate  connectivity  with  existing  trails. 

VI.  PROCEDURE 

A.  Pre-Application.  The  applicant  is  encouraged  but  not  required  to  request  a  pre-application 
review  at  a  regularly  scheduled  meeting  of  the  Planning  Board.  Upon  request,  the  Planning  Board 
shall  notif>'  applicable  departments  such  as  the  Board  of  Health  and  Conservation  Commission. 
The  pre-application  process  is  used  to  minimize  the  applicant's  costs  of  engineering  and  other 
technical  assistants  and  to  establish  a  timetable  for  submittal. 

B.  Review.  Upon  receipt  of  the  preliminary  plans,  the  Planning  Board  shall  forward  copies 
to  the  Board  of  Health,  Open  Space  Committee,  Conservation  Commission,  Board  of  Highway 
Surveyors,  Department  of  Public  Works  and  Fire  Chief.  Within  thirty-five  (35)  days  of  receiving 
the  plans,  these  agencies  and  officers  shall  submit  any  recommendations  to  the  Planning  Board. 
Failure  to  respond  will  indicate  no  opposition  to  the  plan. 

C.  Decision  Criteria.  The  Planning  Board  shall  approve  an  OSRSD  if  the  proposed  plan 
complies  with  the  following  criteria  and 

1 .  The  open  space,  wildlife  habitat  and  other  natural  resources  including  aquifers,  ground 
water  recharge  areas  and  wetlands  are  permanently  preserved  in  a  manner  that  is  consistent  with 
the  Eastham  Local  Comprehensive  Plan. 

2.  Houses,  septic  systems  and  paved  areas  are  significantly  set  back  from  any  wetland 
and/or  coastal  bank  to  avoid  any  adverse  impacts. 

3.  All  streets  will  provide  efficient  vehicular  access  to  each  house  and  limit  adverse 
impacts  on  the  preserved  areas. 

4.  The  landscape  is  to  be  preserved  in  its  natural  state  insofar  as  practical.  The  Board  shall 
encourage  the  applicant  to  avoid  grade  changes,  removal  of  native  vegetation  and  soil,  and  will 
promote  working  within  the  constraints  of  the  existing  topography. 

5.  The  open  space  will  act  as  a  buffer  between  streets  and  other  paved  surfaces  to  reduce 
impacts  on  water  and  scenic  views. 
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VII.  DESIGN  STANDARDS 

A.  Housing  Type:  Single  or  multi-family  dwellings  shall  be  allowed. 

B.  Lot  Area:  Each  lot  shall  contain  a  minimum  of  20,000  square  feet  of  buildable  upland  for 
each  single  family  dwelling  and  40,000  square  feet  of  buildable  upland  for  each  duplex  dwelling. 

C.  Setbacks:  Minimum  residential  building  setbacks  shall  be  twenty-five  (25)  feet  from  the 
front,  side  and  rear  lot  lines,  except  that  the  front  set  backs  from  pre  existing  street  shall  be  thirty 
(30)  feet. 

D.  Improvements:  Access,  drainage,  utilities  and  road  grading  shall  meet  functional 
standards  equivalent  to  those  of  the  Eastham  Subdivision  Rules  and  Regulations.  For  OSRSD's 
with  the  potential  for  up  to  four  (4)  single  family  dwellings,  applicants  may  seek  Rural  Road 
Standards  (Section  4.4.10  of  the  Eastham  Subdivision  Rules  and  Regulations)  where  the  Planning 
Board  finds  it  in  the  best  interest  of  the  town  i.e.  reducing  runoff  into  environmentally  sensitive 
areas.  No  runoff  is  allowed  on  public  roads  from  private  lots.  If  that  determination  is  made,  the 
Planning  Board  will  make  written  findings  illustrating  the  reason  for  the  waiver.  All  other  applicable 
sections  of  the  Eastham  E  and  Subdivision  Rules  and  Regulations  shall  apply. 

E.  Density:  The  number  of  dwellings  shall  not  exceed  one  single  family  dwelling  per 
20,000  square  feet  of  buildable  upland  and  one  duplex  dwelling  per  40,000  square  feet  of  buildable 
upland.  Density  bonuses  will  be  allocated  at  the  discretion  of  the  Planning  Board  and  only  when 
the  applicant  proposes  to  preserve  more  than  thirty  five  percent  (35  percent)  of  the  buildable  upland 
as  open  space. 

F.  Wastewater  Treatment:  For  the  purposes  of  wastewater  treatment,  the  area  set  aside  as 
open  space  may  be  allocated  to  each  of  the  building  lots  in  the  subdivision,  proportional  to  the  total 
number  of  building  lots,  provided  a  shared  or  clustered  septic  system  is  proposed. 

G.  Open  Space:  Land  set  aside  as  open  space  shall  consist  of  potentially  developable  area 
equal  to  or  greater  than  thirty-five  (35)  percent  of  the  parcel's  buildable  upland.  This  area  shall  be 
set  aside  to  be  maintained  as  open  space  in  perpetuity  and  shall  not  include  land  set  aside  for  roads 
and/or  parking  uses.  Open  space  shall  be  planned  as  continuous  areas  wherever  possible,  including 
buffers  around  wetlands  or  boundaries  of  the  parcel.  Connectivity  with  existing  open  space  or 
recreational  opportunities  is  a  priority. 

H.  Management  of  Open  Space:  Designated  open  space  shall  be  conveyed  to  one  of  the 
following: 

I .  The  Town  of  Eastham,  to  be  used  as  a  park  or  open  space  upon  acceptance  by  the  Board 
of  Selectmen  and  at  the  Town  Meeting; 

2.  A  non  profit  corporation,  the  principal  purpose  of  which  is  conservation  of  open  space; 

3.  A  corporation  or  trust  owned  or  to  be  owned  by  the  owners  of  the  lots  or  residential  units 
within  the  development  and  shall  be  passed  on  to  new  owners  and  will  never  be  developed. 

In  cases  where  the  designated  open  space  is  not  conveyed  to  the  town,  a  conservation  restriction 
enforceable  by  the  town  shall  be  recorded  providing  that  such  land  be  kept  in  an  open  or  natural 
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state  in  perpetuity.  A  management  plan  shall  be  submitted  describing  how  the  open  space  will  be 
maintained  in  accordance  with  good  conservation  practices.  Also,  the  management  plan  shall  also 
authorize  the  town  to  enter  into  and  perform  maintenance  on  the  open  space  where  the  management 
program  has  tailed,  in  which  case,  the  owners  of  the  lots  will  be  held  responsible  for  the  cost  of 
the  maintenance. 


I.  Dwellings:  All  dwellings  and  accessory  buildings  erected  under  the  provisions  of  this 
section  shall  conform  to  all  other  provisions  of  this  bylaw  not  addressed  in  this  section. 

By  Planning  Board 

Summary: 

The  purpose  of  this  article  is  to  create  subdivisions  that  locate  development  in  such  a  way  so  as  to 
permanently  preserve  contiguous  parcels  of  open  space  without  intensifying  the  use  of  the  lot. 
PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  6-0 
(2/3rds  majority  vote  required) 

Information  pertaining  to  all  of  the  above  Zoning  By-law  changes  can  be  obtained  at  the  Eastham 
Town  Hall  Planning  Department,  2500  State  Highway,  Eastham,  MA,  Monday  -  Friday  8:00  a.m. 
-  4  p.m.  See  Appendix  B. 

ARTICLE  36 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  the  sum  of 
$98,452  for  Eastham 's  share  of  capital  improvements  and  equipment  replacement  expenses  for  the 
Nauset  Regional  High  and  Middle  Schools,  for  the  following  purposes  and  in  the  estimated  total 
following  amounts;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

Summary: 

This  is  a  continuation  of  the  capital  funding  process  begun  last  year.  The  items  identified  for 
acquisition  this  year  include  our  share  of  the  following  items  which  will  cost  in  their  entirety: 
High  School:       Exterior  Public  Address  System  20,000 

Improve  Parking  Lot  Lighting  20,000 

BusA^an  Addition  Replacement  80,000 

Outside  Bleacher  Replacement  50,000 

Locker  Replacement  56,000 


Middle  School     Repair  Rubber  membrane  roof  70,000 

Technology  60,000 

Refinish  Gym  Floor  10,000 

Replace  Carpet  with  Tile  42,000 

Replace  Outside  Bleachers  10,000 

Seal  Upper  Parking  Lot  1 0,000 

Replace  Boiler  Fire  brick  11, 000 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  At  Town  Meeting 

(majority  vote  required) 
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ARTICLE  37 

To  see  if  the  town  will  vote  to  transfer  the  sum  of  $10,000  from  Fiscal  Year  06  Hotel  Motel  Excise 
Tax  so  called,  in  accordance  with  Annual  Town  Meeting  Article  26,  May  4,  1998,  to  the  Eastham 
Promotions  Fund  to  be  expended  by  the  Visitor  Services  Board  on  the  following  items: 

$7000  Monday  Concerts  at  the  Windmill,  including  sound  system  rental,  and 

promotional  materials 
$  1 500  Festival  of  Trees  (December) 
$300  Daffodil  Bulbs  to  plant  along  Route  6 
$600  Donation  to  EFFI  (island  plantings) 

$600  Contribution  Toward  Purchase  of  New  Sign  entering  Eastham 
or  take  any  action  relative  thereto. 

By  Visitor  Services  Board 

Summary: 

This  is  an  annual  article  that  if  approved  by  Town  Meeting  provides  funds  to  the  appointed  Visitor 
Services  Board  for  the  approved  items  and  programs. 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  7-0  This  program  provides  cultural  programs  for  the  benefit  of  Eastham 
residents  and  visitors,  and  we  recommend  approval. 
(majority  vote  required) 

ARTICLE  38 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  the  sum  of 
$12,000,  to  be  given  to  the  Eastham  Chamber  of  Commerce  as  a  grant  to  help  support  operations 
of  the  Information  Booth;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Chamber  of  Commerce 

Summary: 

The  Chamber  of  Commerce  last  year  received  $12,000  and  operated  the  information  booth.  They 

are  seeking  the  same  subsidy  in  this  year.  The  town  maintains  ownership  of  the  building  and 

provides  for  the  portable  facilities,  lawn  and  building  maintenance. 

PLANNING  BOARD:  5-0 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  At  Town  Meeting 

(majority  vote  required) 

ARTICLE  39 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  V  -  USES,  District 

A  to  include  the  following: 

-  Those  uses  listed  as  allowed  in  District  E,  except  for  hotels  on  those  parcels 
abutting  Route  6  to  the  east  or  west  bounded  by  Assessors'  Map  2,  Parcel  62  and 
Map  5,  Parcel  1 24  that  were  in  lawful  commercial  use  before  April  18,  1988  and  are 
operating  as  a  commercial  use  as  of  May  1,  2006. 

By  Planning  Board/Petition 

Summary: 

This  article  if  passed  will  restore  conforming  status  to  commercial  properties  that  were  in 
commercial  use  in  1988  when  the  area  was  down  zoned,  and  still  remain  in  commercial  use.  The 
commercial  uses  are  limited,  and  do  not  include  hotel,  motels  or  cottage  colonies  as  those  uses  are 
not  permitted  in  District  E.  Those  properties  will  therefore  remain  as  pre  existing  non  conforming 
and  require  a  special  permit  to  alter,  expand  or  enlarge. 
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PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(2/5nis  majority  vote  required) 
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ARTICLE  40 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from  available  funds  the  sum 
of  One  Thousand  and  00/100  ($1000.00)  Dollars  or  any  other  sum,  to  support  the  Lower/Outer 
Cape  Community  Coalition,  or  to  take  any  other  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  0-8  This  is  not  a  fundable  article  due  to  the  fact  that  the  Lower  Outer 
Cape  Coalition  does  not  provide  direct  social  services,  therefore  the  negative  vote. 
(majority  vote  required) 


ARTICLE  41 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-laws  SECTION  IX-  Intensity 
Regulations,  Part  B  Section  3  -  Setback  Requirements,  by  removing  #3 

 3r. — In  District  C,  all  new  construction  shall  be  set  back  a  minimum  of  fifty  (50)  feet  from 

all  ways.  Side  and  rear  setbacks  shall  not  be  less  than  twenty-five  (25)  feet. 

in  its  entirety  and  replacing  it  so  that  it  reads  as  follows: 

3.  In  District  C,  all  new  construction  shall  be  set  back  a  minimum  of  fifty  (50)  feet  from 
all  ways.  Side  and  rear  setbacks  shall  not  be  less  than  twelve  (12)  feet. 

By  Petition 

PLANNING  BOARD:  5-0 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
(2/3rds  majority  vote  required) 

ARTICLE  42 

To  see  if  the  Town  will  accept  a  donation  as  a  gift  from  Jack  Kitson  of  a  print  of  "Fort  Hill"  (24" 
X  72"  or  2'  X  6')  under  clear  plexiglass  and  framed,  to  be  exhibited  in  a  public  space  within  the 
Town  of  Eastham. 

By  Petition 

BOARD  OF  SELECTMEN:  5-0 
FfNANCE  COMMITTEE:  7-1-0 
(majority  vote  required) 
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ARTICLE  43 

To  see  if  the  Town  will  vote  to  accept  as  a  town  way,  the  private  way  known  as  Seaside  Drive, 
formerly  known  as  Poppy  Lane,  which  is  shown  on  Land  Court  Plan  #  37906B  and  recorded  in  the 
Barnstable  County  Registry  of  Deeds,  copies  of  which  are  on  file  with  the  Town  Clerk. 

By  Petition 

BOARD  OF  SELECTMAN:  5-0 

BOARD  OF  HIGHWAY  SURVEYORS:  Road  meets  standards  for  acceptance 
SUPERINTENDENT  OF  PUBLIC  WORKS:  Road  meets  standards  for  acceptance. 
FINANCE  COMMITTEE:  7-1-1 
(majority  vote  required) 


ARTICLE  44 

To  see  if  the  Town  will  vote  to  rescind  the  vote  of  Article  19,  Annual  Town  Meeting,  May  3,  2004, 
to  raise  and  appropriate  the  sum  of  $125,000.00  to  operate  an  ocean  beach  to  be  built  on  land 
owned  by  the  Town  located  on  Ocean  View  Drive. 

By  Petition 

BOARD  OF  SELECTMEN:  2-3 
FINANCE  COMMITTEE:  2-6 
(majority  vote  required) 

ARTICLE  45 

To  see  if  the  Town  will  vote  to  add  to  the  existing  Town  dog  by-law  the  following  provision: 
Waste  Removal  -  All  animal  owners,  keepers  or  persons  having  control  of  an  animal  are  responsible 
for  immediately  removing  and  disposing  of  in  a  sanitary  manner  all  solid  wastes  produced  by  said 
animal  on  any  property,  other  than  the  property  of  the  animal  owner.  The  Town  of  Eastham  will 
also  provide  disposable  plastic  containers  along  public  ways  to  help  ensure  this  bylaw  is  obeyed. 

By  Petition 
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BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  3-5 
(majority  vote  required) 


ARTICLE  46 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from  available  fiinds  the 
sum  of  Five  Thousand  and  00/100  ($5,000)  Dollars  to  finance  operational  costs  relative  to  the 
operation  of  The  Juice  Bar  for  Eastham  students  from  the  Nauset  Regional  School  District  and  to 
authorize  the  Board  of  Selectmen  to  enter  into  a  contract  and  expend  such  fijnds  for  this  purpose 
or  to  take  any  other  action  relative  thereto.  The  Juice  Bar,  a  substance  free  alternative  for  teens  of 
the  Nauset  Region  located  in  Orleans,  is  operated  and  managed  by  the  Nauset  Together  We  Can 
Prevention  Council  Inc.,  a  non-profit  organization. 

By  Petition 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  5-3  Though  a  majority  approval  of  this  Article,  the  dissenting  voters 
would  like  to  see  the  amount  reduced  and  other  funding  sources  explored  such  as  grants  and  the 
various  towns  who  have  kids  attending.  We  have  also  requested  additional  paperwork  from  the 
Juice  Bar  and  to  date  have  not  received  it. 
(majority  vote  required) 
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RKSOLUTION  A 


To  see  if  the  Town  will  vote  to  support  the  Mashpee  Wampanoag  tribe's  petition  for  federal 
recognition  The  Mashpee  Wampanoag  people  have  lived  on  Cape  Cod  practicing  the  traditions 
of  their  culture  for  many  years  prior  to  the  arrival  of  the  Europeans  and  continue  to  do  so  today. 
Research  documents  that  they  have  been  present  in  the  Cape  Cod  area  for  over  10,000  years, 
f  ederal  recognition  will  provide  the  tribe  with  heaUh,  education,  and  housing  benefits. 

By  Petition 

RESOLUTION  B 
"Cape  Care"  Universal  Health  Care  Proposal 

We,  the  undersigned  registered  voters  of  the  Town  of  Eastham,  do  hereby  petition  the  Board  of 
Selectmen  requesting  that  they  place  the  following  Article  on  the  warrant  for  the  Annual  Town 
Meeting; 

WHEREAS, 

Health  care  coverage  has  become  less  affordable  and  less  available  to  growing  numbers  of  people 
in  our  community,  despite  all  efforts  to  date  at  both  the  state  and  federal  level;  and 

Each  person  who  lacks  adequate  health  care  coverage  faces  increased  risks  of  illness,  disability, 
and  premature  death.  Our  region  has  well  above  state-average  rates  of  uninsured-  and  underinsured 
people;  and 

The  families  of  such  individuals  are  faced  with  growing  out-of-pocket  costs.  These  families 
must  now  confront  the  soaring  expenses  of  health  coverage,  and  the  worry  about  bankruptcy  or 
impoverishment  in  the  event  of  serious  illness.  Their  caregiver  stress  increases  with  the  need  to 
provide  more  and  more  uncovered  care;  and 

Small  businesses  face  the  soaring  expenses  of  covering  their  employees'  health  premiums,  passing 
some  of  these  costs  along  to  employees  in  the  form  of  rising  premiums  and  out-of-pocket  payments. 
Our  regional  predominance  of  small  businesses  and  self-employed  individuals  is,  understandably, 
a  key  factor  in  the  low  rates  of  health  care  coverage;  and 

Our  Town  governments  struggle  with  the  costs  of  health  coverage  for  town  employees.  We  the 
people  are  regularly  forced  to  choose  among  other  important  and  accustomed  community  services 
for  budget  cuts;  and 

Our  community  health  care  providers  and  institutions  are  caught  in  the  inescapable  financial 
squeeze  of  rising  administrative  costs  and  declining  reimbursements.  They  are  forced  to  reduce 
staffing,  cut  services,  or  close.  Access  to  care  for  all  they  serve  is  diminished. 

AND  WHEREAS, 

These  consequences  represent  losses  in  quality  of  life  for  many  (if  not  all)  members  of  the  Cape 
and  Islands  community,  and  a  threat  to  our  collective  welfare. 
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NOW  THEREFORE: 


We  petition  our  County  Government  to  support  the  development  of  a  proposed  regional  universal 
health  care  program,  known  as  Cape  Care,  which  would,  at  a  minimum,  meet  these  criteria: 

provide  broad  health  care  coverage  for  ALL  residents  of  the  Cape  and  Islands,  to  improve 
individual  and  community  health;  and 

control  health  care  cost  inflation  by  reducing  excessive  administrative  expenses,  as  well  as 
through  bulk  discount  purchasing  of  necessary  medications  and  medical  supplies;  and 

shape  health  care  delivery  to  meet  community  needs  for  appropriate  care,  through  a 
representative  policy-making  board  of  community  members  and  health  care  providers;  and 

strengthen  the  ability  of  our  existing  network  of  health  care  providers  and  institutions  to 
provide  high-quality  care,  by  assuring  adequate  funding  for  necessary  services. 

We  call  for  a  public  hearing  process  in  Barnstable  County,  to  include  analysis  of  the  proposed 
plan's  organization  and  governance,  its  expected  effects  on  community  health,  and  its  financial 
modeling,  to  be  initiated  by  the  end  of  the  year  2006. 

The  Clerk  of  the  Town  is  instructed  to  give  Notice  of  Passage  of  this  Resolution  to  the  town's 
representative  to  the  County  Assembly  of  Delegates,  the  County  Commissioners  and  the  state  and 
federal  Representatives  and  Senators,  within  30  days. 

By  Petition 


51 


117 


RESOLUTION  C 
Urging  the  Cessation  of  Combat  Operations  in  Iraq  and  the  Return 
of  U.S.  Troops. 

W  e,  the  undersigned  registered  voters  of  the  Town  of  Eastham,  do  hereby  petition  the  Board  of 
Selectmen  requesting  that  the\  place  the  following  Article  on  the  warrant  for  the  Annual  Town 
Meeting: 

W  HHRJiAS,  the  Town  and  its  Citizens  recognize  the  sacrifices  that  the  men  and  women  serving  in 
the  United  States  Armed  Forces  in  Iraq  are  making;  and 

WHEREAS,  in  October  2002,  the  United  States  Congress  adopted  a  joint  Resolution  to  Authorize 
the  use  of  US  armed  forces  against  Iraq,  relying  on  statements  that  were  untrue,  when  in  fact: 

the  US  was  not  threatened  w  ith  attack  by  Iraq: 

Saddam  Hussein  had  no  w  eapons  of  mass  destruction; 

Saddam  Hussein  had  no  role  in  the  9/1 1  attacks;  and 

WHEREAS,  more  than  2,200+  members  of  the  United  States  Armed  Forces  have  been  killed  and 
more  than  15,000  members  wounded  along  with  over  100,000  Iraqi  citizens  killed  and  wounded; 
and 

WHEREAS,  more  than  $200  billion  has  been  appropriated  by  Congress  to  fund  military  operations 
and  reconstruction  in  Iraq  and  Barnstable  County  residents'  share  now  exceeds  $41,144,105;  and 

WHEREAS,  the  funds  spent  by  Barnstable  County  taxpayers  on  the  war  and  occupation  in  Iraq 
could  have  provided  medical  insurance  for  one  year  for  127,222  children  or  1,913  additional 
housing  units,  according  to  the  National  Priorities  Project;  and 

WTiEREAS,  the  war  and  continued  occupation  have  resulted  in  the  devastation  of  Iraq's  physical 
and  social  infrastructure  and  led  to  widespread  and  continuous  resistance  to  the  U.S.  occupation 
that  threatens  the  lives  of  Iraqi  civilians  and  the  men  and  women  who  comprise  the  ranks  of  U.S. 
and  other  occupying  forces;  and 

WHEREAS.  Representative  William  Delahunt  joined  more  than  100  Congresspersons  in  voting 
for  a  House  resolution  on  an  Iraq  exit  strategy;  therefore 

BE  IT  RESOLVED  that  the  Town  of  Eastham  urges  the  United  States  government  to  immediately 
commence  an  orderly  and  rapid  w  ithdrawal  of  United  States  military  personnel  from  Iraq;  and 

BE  IT  FURTHER  RESOLVED  that  the  Town  of  Eastham  urges  the  United  States  government  to 
provide  the  people  of  Iraq  w  ith  all  the  necessary  non-military  material  aid  as  shall  be  necessary  for 
the  security  of  Iraq's  citizens  and  for  the  rebuilding  of  Iraq;  and 
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BE  IT  FURTHER  RESOLVED  that  the  financial  resources  used  to  prosecute  the  war  be  redirected 
to  address  the  urgent  needs  of  America's  great  urban  centers  and  the  most  vulnerable  portions  of 
our  population,  and  to  include  health  care,  education,  and  homeland  security;  and 

BE  IT  FURTHER  RESOLVED  that  a  copy  of  this  resolution  shall  be  sent  to  George  W.  Bush, 
President  of  the  United  States,  and  members  of  the  Massachusetts  Congressional  delegation. 

By  Petition 

ARTICLE  47 

To  see  if  the  Town  will  accept  the  published  reports  of  the  Town  officers  as  printed  and  made 
available  to  the  public  in  the  2005  Town  of  Eastham  Annual  Report,  and  to  hear  any  unpublished 
reports  of  committees  and  to  do  or  act  on  anything  which  may  legally  come  before  this  meeting. 
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You  are  directed  to  ser\e  this  WarraiU  by  posting  attested  copies  thereof  at  the  Post  Office  in 
Eastham  and  North  Eastham  tburteen  days  at  least  before  the  date  of  holding  said  meeting. 


Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon  to  the  Town  Clerk  at 
the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  S""  day  of  April  in  the  year  of  our  Lord,  Two  Thousand  and 
Six. 


Linda  S.  Burt 
Chair 


(Joyce  E.  Brookshire 
Vice  Chairman 


Russell  Sandblom 


Peter  Whitlock 
BOARD  OF  SELECTMEN 


Greetings: 

In  a  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested  copies,  one  each 
at  the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  before  time  of  said  meeting. 


Constable 


A  True  Copy  Attest: 


Lillian  Lamperti,  Town  Clerk 
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PROCEDURES  FOR  ALL  TOWN  MEETINGS 


In  accordance  with  Section  2-8-2  of  the  Eastham  Town  Charter  the  following  procedures 
will  be  followed  at  all  future  Special  and  Annual  Town  Meetings: 

1 .  The  Open  Town  Meeting  shall  be  the  Legislative  branch  of  the  municipal  government  of  the 
Town  of  Eastham,  as  set  forth  in  the  Charter,  Section  1-6. 

2.  Every  person  wishing  to  speak  at  Town  meeting  shall  proceed  to  one  of  the  available 
microphones.  Once  recognized  the  person  shall  give  his  or  her  name  and  address,  speak  to  the 
question  for  not  more  than  five  minutes,  and  shall  not  speak  again  until  all  those  wishing  to 
speak  thereon  have  done  so.  See  Section  2-8-3  of  the  Charter  for  exceptions-persons  making 
the  motion,  and  persons  required  to  be  in  attendance  under  Section  2-8-1 . 

3.  Discussion  on  each  article  in  the  Town  Warrant  shall  terminate  when  there  is  no  one  wishing 
to  speak  on  said  article  or  the  discussion  becomes  redundant  in  the  opinion  of  the  moderator, 
or  someone  is  recognized  and  moves  the  question,  or  a  motion  to  limit  or  extend  debate  has 
been  approved  by  a  2/3  vote  of  Town  meeting. 

4.  Votes  may  be  taken  by  voice  (Majority  to  be  determined  by  the  Moderator),  or  by  show  of 
hands.  Articles  or  motions  requiring  a  2/3  vote  will  be  by  hand  count  unless  unanimous. 
It  takes  seven  town  meeting  members  to  question  the  results  of  a  voice  vote.  If  seven  so 
question  the  results  of  a  voice  vote,  we  will  move  to  an  immediate  hand  count. 

5.  Only  one  who  has  voted  on  the  prevailing  side  may  move  to  reconsider  an  article  and  may 
do  so  at  any  time  during  Annual  or  Special  Town  Meeting.  Reconsideration  of  an  article  may 
occur  only  once. 

6.  Amendments  to  an  article  must  be  made  in  writing  and  presented  to  the  Moderator. 

7.  7.  Eastham  taxpayers  who  are  not  registered  voters,  may  only  speak  at  Town  Meeting  if 
permitted  by  a  majority  consent  of  voters.  Consent  will  be  requested  on  specific  articles  when 
any  non  resident  has  identified  himself'herself  in  advance,  to  the  Moderator. 

8.  TOWN  MEETfNG  TIME,  A  Handbook  of  Parliamentary  Law,  Third  Edition,  200 1 ,  published 
by  and  for  the  Massachusetts  Moderators  Association,  is  the  parliamentary  handbook  that 
will  be  used  to  guide  Eastham  Town  Meetings. 

9.  Voters  who  sit  in  the  Non-voter  Section  will  not  have  their  votes  counted. 

10.  The  only  persons  allowed  in  the  foyer  at  Town  Meeting  will  be  Registrars,  Checkers  and 
voters. 

1 1 .  Persons  with  handouts  of  any  nature  must  be  outside. 

These  provisions  address  issues  that  commonly  arise  at  Town  Meeting,  but  do  not  purport  to 
address  all  issues  that  may  arise. 

PLEASE  BE  COURTEOUS  BY  ALLOWING  EACH  SPEAKER  TO  PRESENT  THEIR 
IDEAS  WITHOUT  INTERRUPTION 
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APPENDIX  A 
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APPENDIX  B 

Land  developed  using  the  Open  Space  Residential  Subdivision  Development  Bylaw. 


—  

Woodland 

Woodland 

.1^  - 

■  i 

i  ■  1 

Land  developed  using  the  current  minimum  lot  requirement  of  1  acre. 


ARTICLE  35 
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TOWN  OF  EASTHAM 

2500  State  Highway,  Eastham,  MA  02642-2544 
All  departments  508  240-5900  Fax  508  240-1291 
www.eastham- ma.gov 


Minutes  for  the  Annual  Town  Meeting  held  May  1,  2006 


Pursuant  to  the  provisions  of  the  foregoing  warrant, 
the  voters  assembled  at  the  Nauset  Regional  High  School  Gymnasii 
to  vote  on  the  following  articles  with  action  as  noted.  The 
Moderator  called   the  meeting  to  order  at  7:15  p.m.   with  a  quorur 
of  205  voters  present.     Tellers  were  sworn  to  the  faithful  per- 
formance of  their  duties.  The  Clerk  read  the  call  of  Town  Meetin 


Article  1.  A  motion  was  made  and  seconded  by  the  Board  of  Select 
to  raise  and  appropriate  $1200.00  for  Greenhead  Fly  Control. 

Passed-  Declared  unanimous  by  Moderat 

Article  2.  A  motion  was  made  and  seconded  by  the  Board  of  Select 
to  assume  liability  in  the  manner  provided  in  Section  29  and  29/: 
of  Chapter  91  of  MGL  as  printed  in  the  warrant.  i 

Passed-  Declared  unanimous  by  Moderat! 

Article  3.   A  motion  was  made  and  seconded  by   the  Board  of  Select! 
to  accept  such  sums  under  the  provisions  of   the  2006  Trans.  Bond' 
Issue  from  the  Commonwealth  of  Mass.   as  may  be  made  available  in 
FY07  for  purposes  as  printed  in  the  warrant.  j 

Passed-Declared  unanimous  by  Moderat 

Article  4.  A  motion  was  made  and  seconded  by  the  Board  of  Select 
to  allow  reallocation  of  the  sum  of  member  towns'  funding  obliga 
tion  for  the  Nauset  Regional  School  District  under  the  provision 
of  GL  Chapter  71,   section  16B. 

Passed-Declared  unanimous  by  Moderat 

Article  5.  A  motion  was  made  and  seconded  by  the  Board  of  Select! 
to  raise  and  appropriate  $31,000.00  to  fund  salary  adjustments  a 
other  cost  associated  with  the  Inter.  Assoc.  of  Fire  Fighters  1 
Local  2975,   as  printed  in  the  warrant. 

Passed-Declared  unanimous  by  Moderat 
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Page  2-Annual  Town  Meeting  May  1,  2005 


Article  6.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  indefinitely  postpone  this  article. 


Approved  unanimously 

Article  7.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  indefinitely  postpone  this  article. 

Approved  unanimously 

Article  8.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  raise  and  appropriate  $36,600.00  to  fund  salary  adjustments  and 
other  cost  associated  with  the  International  Brotherhood  of  Police 
Of f icer s-Eas tham  patrol  and  sergeants,   as  printed  in  the  warrant. 

Passed-Declared  unanimous  by  Moderator 

Article  9.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  indefinitely  postpone  this  article. 


Approved  unanimously 

Article  10.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  raise  and  appropriate  $112,340.00  to  fund  various  union  and  non- 
union wage  increases  as  may  be  negotiated  for  FY07 ,  effective 
July  1,    2006,   as  printed  in  the  warrant. 

Passed-Declared  majority  by  Moderator 

Article  11.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  ask  the  town  to  accept  the  numbering  and  revision  of  the  general 
by-laws  of  the  Town.   This  document  will  be  referred  to  as  Code  of 
the  Town  of  Eastham,   as  printed  in  the  warrant. 

Passed-Declared  unanimous  by  Moderator 

Article  12.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  set  the  operating  budget  at  $16,520,917.00  and  to  meet  this 
appropriation  the  town  vote  to- 

raise  and  appropriate  $13,572,517.00 

transfer  from  ambulance  receipts  res.   to  Fire  Salary  $165,000.00 
transfer  from  Windmill  receipts  res  $1,200.00 

transfer  from  County  Shellfish  Grant  to  Natural  Res.   Salary  and 
expense  $28,000.00 

transfer  from  Land  Bank  Funds  $74,810.00  to  debt  acct. 

transfer  from  Septic  Loan  Betterment  repayment  program  $10,400.00 

to  septic  loan  debt 

transfer  from  free  cash  $35,000.00  to  DPW  expense 

transfer  from  free  cash  $35,000.00  to  Barnstable  Cty.   Retire.  Exp. 
transfer  from  abatement  surplus  $40,000.00 
transfer  from  local  receipts  $2,558,990.00 

Article  12-from  dog  receipts  reserved  an  additional  amount  of 
$3500.00  to  be  available  for  use  by  the  library. 
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Page  3,  Annual  Town  Meeting,   May  1,  2006 


Article  13.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  expend  $447,550.00  and  to  meet  this  appropriation,    the  town  vote 
to  transfer  $300,900.00  from  free  cash 

transfer  $129,650.00  from  ambulance  receipts  res. 

transfer  $17,000.00  from  Human  Services  Gift  Acct. 
for  the  acqusition  of  various  items  and  making  improvements 

Passed-Dec lared  majority  by  Moderator 

Article  14.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  vote  in  accordance  with  the  requirements  of  the  Home  Rule  Charter 
6-5  to  accept  the  Capital  Improvements  Plan  for  FY2008 -FY201 2 .  A 
motion  was  made  from  the  floor  and  seconded  to  delete  line  #135  thus 
changing  the  total  of  article  14  from  7,153,000.00  to  5,153,000.00. 
Line  #135  deleted  the  entire  amount  of  2,000,000.00  from  the  Town 
Owned  Community  Center/Pool. 

Passed-Declared  majority  by  Moderator 

Article  15.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $69,000.00  from  free  cash  to  cover  expenses  for  Art.  12, 
May  2005  for  the  following: 
Town  report  $8000.00 
Central  Purchasing  $3000.00 
Municipal  Bldgs  Exp.  $12,000.00 
Police  Exp.  $3000.00 
Civil  Defense  $43,000.00 

Passed-Declared  unanimous  by  Moderator 

Article  16.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $898.98  to  pay  prior  year  unpaid  bills  as  printed  in  the 
warrant . 

Passed-Declared  unanimous  by  Moderator 

Article  17.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  set  the  salary  and  compensation  of  all  elected  officials  and  to 
raise  and  appropriate  $118,296.00  to  fund  these  positions. 

Passed-Declared  unanimous  by  Moderator 

Article  18.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  allow  them  to  acquire  by  purchase,   gift  or  eminent  domain  for 
community  housing  purposes,   land  and  building  thereon  as  printed  in 
the  warrant  and  to  transfer  $300,000.00  from  the  Community  Preserva- 
tion Fund  for  this  purpose 

Passed-Declared  majority  by  Moderator 
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Article  19.     A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $8,000.00  from  the  Community  Preservation  Fund  to  be 
used  for  the  preservation  and  identification  of  trails  belonging  to 
the  Town  of  Eastham. 

Passed-Declared  majority  by  Moderator 

Article  20.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $7,000.00  from  the  Community  Preservation  Fund  for  the 
preservation,   restoration,   rehabilitation  of  ancient  cemeteries. 

Passed-Declared  unanimous  by  Moderator 

Article  21.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $250,000.00  from  the  Community  Preservation  Fund  for  the 
purpose  of  contributing  to  improvements  to  the  Schoolhouse  Museum. 

Passed-Declared  majority  by  Moderator 

Article  22.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  appropriate  $20,000.00  for  the  fiscal  year  2007  from  the  estimated 
annual  revenues  from  the  Community  Preservation  Fund  to  cover  the 
cost  of  administrative  support  expenses  as  printed  in  the  warrant. 

Passed-Declared  unanimous  by  Moderator 

Article  23.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  set  aside  for  future  appropriation  10%  of  fiscal  2007  estimated 
revenues  from  the  Community  Preservation  Fund  for  the  purposes  as 
printed  in  the  warrant. 

Passed-Declared  unanimous  by  Moderator 

Article  24.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  set  aside  all  unallocated  funds  from  the  Community  Preservation 
Fund  Balance  for  general  preservation  purposes  as  stated  in  the 
warrant . 

Passed-Declared  unanimous  by  Moderator 

Article  25.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  from  the  BOS  land  held  for  general  municipal  purposes, 
to  land  held  for  gen.   municipal  purposes  and  leasing,   land  located 
within  District  H  and  to  authorize  the  BOS  to  enter  into  said  lease, 
on  such  terms  and  conditions  as  are  consistent  with  this  vote. 

Passed-Hand  Count  344  Yes  19  No 
passed  necessary  2/3rds 
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TOWN  OF  EASTHAM 

2500  State  Highway,  Eastham,  MA  02642-2544 
All  departments  ^oi  240-5900  Fax  508  240-1291 
wwAv.eastham-nia.gov 


Annual  Town  Meeting  May  1,  2006 


Directly  following  Article  25  the  Moderator  announced  that 
after  consulting  with  Town  Counsel,   that  a  counted  vote  need 
not  be  taken  on  the  remaining  articles  and  that  the  Moderator 
may  declare  that  the  required  vote  has  been  achieved  with  the 
approval  of  Town  Meeting. 

The  voters  agreed   to  dispense  with  a  counted  vote,  unanimously. 


128 


Page  5.  Annual  Town  Meeting  May  1,  2006 


Article  26.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  27.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Failed-Declared  by  Moderator 

Article  28.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  29.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  30.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  31.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  32.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  33.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  accept  the  provisions  of  G.L.clAO,   Section  147A  and  amend  the 
Town  By-Laws  by  adopting  the  by-law  regulating  the  treatment, 
behavior  and  keeping  of  animals  and  licensing  of  dogs  as  printed  in 
the  warrant. 

Passed-Declared  majority  by  Moderator 
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Article  34.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  authorize  the  BOS  to  enter  into  an  intermunicipal  agreement  for 
the  provision  of  public  health  services  in  accordance  with  G.L. 
C.40,   Section  4A. 

Passed-Dec lared  majority  by  Moderator 

Article  35.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  by  adding  a  new  section  XIX,  entitled 
Open  Space  Subdivision  Development,   as  printed  in  the  warrant. 

Passed-necessary  2/3  majority  declared 
by  Moderator 

Article  36.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  raise  and  appropriate  $98,452.00  to  pay  the  Town  of  Eastham's 
share  of  capital  expenses  for  Nauset  Regional  School  District  for 
improvements,   equipment  and  technology  as  printed  in  the  warrant. 

Passed-Declared  majority  by  Moderator 

Article  37.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $10,000.00  from  the  Fiscal  Year  07,   Hotel-Motel  Excise 
Tax  to  the  Eastham  Promotions  Fund  in  accordance  with  Annual  T.M. 
Article  26,  May  4,   1998  for  specific  expenditures  as  printed  in  the 
warrant . 

Passed-Declared  majority  by  Moderator 

Article  38.   A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $12,000.00  from  free  cash  for  the  purpose  of  making  a 
grant  to  the  Eastham  Chamber  of  Commerce  to  assist  in  their  opera- 
tion of  the  Information  Booth,   as  printed  in  the  warrant. 

Passed-Declared  majority  by  Moderator 

Article  39.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  Section  V,  Uses  District  A,  as  printed  in 
the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 

Article  40.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  indefinitely  postpone  action  on  this  article. 

Approved  unanimously 

Article  41.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  amend  the  zoning  by-law  Section  IX,  Intensity  Regulations,  Part  B 
Section  3,   Setback  Requirements  as  printed  in  the  warrant. 

Passed-necessary  2/3rds  as  declared  by 
the  Moderator 
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Article  42.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  accept  a  gift  of  a  print  entitled  "Fort  Hill"  by  Jack  Kitson, 
to  be  exhibited  in  a  public  space  within  the  Town  of  Eastham. 

Passed  unanimously 

Article  43.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  accept  the  private  way  known  as  Seaside  drive  shown  on  Land  Court 
Plan  #37906B,  as  a  town  way. 

Passed-Declared  majority  by  Moderator 

Article  44.  A  motion  was  made  by  David  Crary  and  seconded  by  a 
voter  in  the  audience  to  rescind  the  vote  of  Article  19,  Annual 
Town  Meeting,  May  3,   2004,  as  printed  in  the  warrant. 

Hand  Count  163  Yes       163  No 

The  moderator  declined  her  right  to  break  this  tie  vote  and  therefore 
declared  that  this  article  failed. 

Article  45.   A  motion  was  made  and  seconded  to  indefinitely  postpone 
this  article. 

Declared  unanimous  by  Moderator 

Article  46.     A  motion  was  made  and  seconded  by  the  Board  of  Selectmen 
to  transfer  $5000.00  from  free  cash  to  support  the  activities  of  the 
Juice  Bar,   as  printed  in  the  warrant. 

Passed-Declared  a  majority  by  Moderator 

Town  Meeting  acknowledged  the  service  of  Joyce  Brookshire  and 
Peter  Whitlock  as  Selectmen  who  have  chosen  not  to  serve  in  the 
future  with  a  round  of  applause. 

There  were  424  voters  present  at  the  close  of  Town  Meeting  out  of 
a  possible  4081. 

There  being  no  further  action  of  Town  Meeting, 

The  Selectmen  moved  and  seconded  a  motion  to  disolve  Town  Meeting 
at  10:35  p.m.     The  Moderator  declared  a  unanimous  vote  to  close 
Town  Meeting. 


A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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September  25,  2006 


Ms.  Alma  Morrison 

Chair,  UN  Day  at  the  State  House  Committee 
44-46  Temple  Place 
Boston,  MA  021 11 

Dear  Ms.  Morrison: 

On  behalf  of  the  Board  of  Selectmen,  enclosed  please  find  Eastham's  proclamation  designating 
October  24,  2006  to  be  United  Nations  Day,  with  a  focus  on  "'Maternal  Health  and  Well  Being: 
A  Cornerstone  to  the  Millennium  Development  Goals.  " 

Thank  you  for  your  interest  in  the  Town  of  Eastham. 


Sincerely, 


Sheila  Vanderhoef 
Town  Administrator 
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TOWN  OF  EASTHAM 


2500  State  Highway,  Eastham,  MA  02642-2544 
All  departments  508  240-5900  Fax  508  240-1291 
www.eastham-ma.gov 


l/HEREAS,      the  United  Nations  was  founded  in  1945,  and  the  anniversary  of  its  founding  is  observed  each  year  on  October  24;  and 

VHEREAS,      one  of  the  principal  mandates  of  the  United  Nations  -  "To  achieve  international  cooperation  in  solving  problems 
of  an  economic,  social,  cultural,  or  humanitarian  character"  -  remains  as  valid  today  as  when  those  words  were 
written  into  the  Charter  more  than  half  a  century  ago;  and 

VHEREAS,      in  September  2000,  1 89  countries,  including  the  United  States,  agreed  on  the  Millennium  Development  Goals;  and 

iVHEREAS,      the  fifth  of  the  Millennium  Development  Goals  focuses  on  the  reduction  of  maternal  mortality,  and  seeks  to  reduce 
by  three  quarters  the  ratio  of  women  dying  in  childbirth  by  2015;  and 

^EREAS,      poor  maternal  health  and  mortality  has  a  permanent  and  lasting  effect  on  future  generations;  and 

WHEREAS,      the  United  States  is  a  champion  of  women's  rights,  both  here  and  abroad,  most  recently  in  its  work  in  Afghanistan 
and  Iraq;  and 

^iTIERE.A.S,      the  United  States  must  continue  to  work  with  the  United  Nations  and  UN  agencies  in  order  to  provide  a  coordinated, 
multilateral  effort  in  both  assessing  the  current  problem  of  maternal  health  and  well-being  and  determining  the 
strategies  and  mechanisms  best  suited  to  reduce  maternal  mortality  and  improve  women's  health;  and 

iVHEREAS,      the  United  Nations  Association  of  the  United  States  of  America  (UNA-USA),  in  cooperation  with  other  organizations, 
has  declared  "Maternal  Health  and  Well-Being"  as  its  theme  for  the  2006  United  Nations  Day  commemorations; 

WHEREAS,      the  Governor's  appointed  Massachusetts  UND  Day  Chair  and  the  UN  Day  Committee  composed  of  community 
leaders  will  organize  events  and  activities  to  educate  citizens  about  the  continuing  need  for  the  United  Nations, 
and  the  importance  of  undertaking  efforts  on  the  local  and  international  level  to  promote  global  cooperative 
initiatives  toward  a  peaceful  and  more  just  world; 

NOW,  THEREFORE,  WE,  THE  BOARD  OF  SELECTMEN  OF  THE  TOWN  OF  EASTHAM  IN  MASSACHUSETTS 
officially  proclaim  October  24,  2006  to  be  UNITED  NATIONS  DAY 

IN  WITNESS  THEREOF,  we  have  hereunto  set  our  hands  and  caused  the  Official  Seal  of  the  Town  of  Eastham  in  Massachusetts  ro  be  affixed 
this  18'*'  day  of  September,  2006: 


Linda  S.  Burt,  Chair 


David  W.  Schropfer 


BOARD  OF  SELECTMEN 


133 


SHIRLEY  A.  GOMES 

4TH  BARNSTABLE  DISTRICT 


Committees  on 
Public  Health 


Housing 


ROOM  548  STATE  HOUSE 


Elder  Affairs 


TEL  (617)  722  2803 
FAX  (617)  722  2590 
rap.shirleygomesAhou.state.ma.us 
Web  Paga:  www  shirloygomos  org 


Community  Development 
and  Small  Businesses 


Ms.  Lillian  Lamperti 


DISTRICT  OFFICE 
TEL.  (508)  240-2731 
(800)  715-8480 
FAX  (508)  430  5071 


Town  Clerk,  Eastham 
Eastham,  MA  02642 

June  27,  2006 

Dear  Ms.  Lamperti, 

Thank  you  for  sending  me  a  copy  of  the  "Cape  Care"  resolution  supported  by  a  majority 
of  town  voters. 

I  am  a  ranking  member  of  the  Public  Health  Committee  and  health  care  is  one  of  my 
primary  concerns.  I  know  how  important  it  is  to  my  constituents  and  I  will  follow,  with 
great  interest,  the  progress  of  this  county  proposal.  I  will  compare  it  with  the  Health  Care 
Bill  recently  passed  by  the  Legislature. 

If  you  have  additional  information  you  would  like  to  provide  please  contact  me  at  617- 


722-2803. 


Shirley  Gomei/ 
State  Representative 

4th  Barnstable  District 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
OFFICE  OF  THE  CLERK  OF  THE  SENATE 
STATE  HOUSE,  BOSTON  02133-1053 


TEL.  (617)  722-1276 


Town  Clerk 
Town  of  Eastham 
2500  State  Highway 
Eastham,  MA  02642 


Dear  Town  Clerk, 


Enclosed  is  a  copy  of  Resolutions  adopted  by  the  Massachusetts  Senate  on  May  4.  2006. 
The  enclosed  Resolutions  are  affirming  the  civil  rights  and  liberties  of  the  people  of 
Massachusetts. 


Sincerely, 


William  Welch 

Clerk  of  the  Massachusetts  Senate 
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AFFIRMING  THE  CIVIL  RIGHTS  AND  LIBERTIES 
OF  THE   PEOPLE  OF  MASSACHUSETTS. 

WHBKEAS,  T)iF  STRUGGLE  TO  ESTABLISH  DEMOCRACY  AND  SECURE  THE  RIGHTS  AND  LIBERTIES  OF  AI^IERICANS  BEGAN 
IN  MASSACHUSETTS;  AND 

WHBKEAS.  THE  DECLARATION  OF  RIGHTS  OF  THE  INHABITANTS  OF  THE  COMMONWEALTH  OF  MASSACHUSETTS  WAS  THE 
FIRST  ENUMERATION  OF  THE  CIVIL  RIGHTS  AND  LIBERTIES  OF  AMERICANS,  PROVIDED  A  MODEL  FOR  THE  UNITED  STATES 
CONSTITLTION  AND   ITS  BILL  OF  RIGHTS,    AND  CONTINUES  TO  SERVE  THE  CITIZENS  OF  THE  COMMONWEALTH;  AND 

WBSRBAS,  EVERY  DULY  ELECTED  PUBLIC  OFFICIAL,  IN  MASSACHUSETTS  HAS  SWORN  TO  UPHOLD  THE  CONSTITUTION 
OF  THE  UNITED  STATES  AND  THE  CONSTITUTION  OF  THE  COMT-IONWEALTH ;  AND 

WHEREAS,  IK  RESPONSE  TO  THE  TERRORIST  ATTACKS  OF  SEPTEMBER  11,  2001,  THE  UNITED  STATES  CONGRESS 
PASSED,  WITHOUT  PUBLIC  HEARINGS  AND  WITH  LITTLE  DEBATE,  THE  USA  PATRIOT  ACT  (PUBLIC  LAW  107  bf), 
PROVISIONS  OF  WHICH  THREATEN  THE  FUNDAMENTAL  RIGHTS  AND  LIBERTIES  OF  CITIZENS  AND  NON - CITI ZENS ;  AND 

HHBRSAS,  THROUGH  EXECUTIVE  ORDERS,  CHANGES  IN  PROCEDURES,  AND  OTHER  ACTIONS,  THE  UNITED  STATKS 
DEPARTMENT  OF  JUSTICE  HAS  ADOPTED  PRACTICES  WHICH  INFRINGE  UPON  THE  RIGHTS  AND  LIBERTIES  OF  CITIZENS  AND 
NON -CITI ZENS;  AND 

WHEREAS,  FIFTY-THREE  MASSACHUSETTS  CITIES  AND  TOWNS  AND  MORE  THAN  4  00  CITIES  AND  TOWNS  ACROSS  V^'t 
UNITED  STATES  HAVE  PASSED  RESOLUTIONS  THAT  AFFIRM  THEIR  SUPPORT  FOR  OUR  FUNDAMENTAL  FREEDOMS  AND  T^i.  : 
STATE  THEIR  OPPOSITION  TO  PROVISIONS  OF  THE  USA  PATRIOT  ACT  AND  THE  PRACTICES  OF  THE  UNITED  STATiJ 
DEPARTMENT  OF  JUSTICE;  AND 

WHEREAS.  ON  NOVEMBER  2,  2004,  IN  THE  9  STATE  LEGISLATIVE  DISTRICTS  WHERE  IT  APPEARED  ON  THE  BALLOI, 
VOTERS  APPROVED,  BY  OVERWHELMING  MARGINS,  A  REFERENDUM  QUESTION  REQUESTING  LEGISLATORS  TO  SUPPORT  A 
MASSACHUSETTS;  RESOLUTION  ASSERTING  THAT  THE  C;^>1PAIGN  AGAINST  TERRORISM  SHOULD  NOT  BE  WAGED  AT  THE  EXPENSE 
CF  CIVIL  RIGHTS  AND  LIBERTIES,  AND  TO  SUPPORT  LEGISLATION  BAJ^RING  THE  USE  OF  STATE  RESOURCES  FOR  RACIAL 
AND  RELIGIOUS  PROFILING,  FOR  SECRET  INVESTIGATIONS  WITHOUT  REASONABLE  GROUNDS,  AND  FOR  MAINTAINING  FILES 
ON   INDIVIDUALS  AND  ORGANIZATIONS  WITHOUT  REASONABLE  SUSPICION  OF  CRIMINAL  CONDUCT;  AND 

WHEREAS,  THE  STATES  OF  ALASKA,  HAWAII,  VERMONT,  MAINE,  MONTANA,  IDAHO  AND  COLORADO  HAVE  PASSED 
RESOLUTIONS  OPPOSING  PROVISIONS  OF  THE  USA  PATRIOT  ACT  AND  FEDERAL  PRACTICES  WHICH  THREATEN  OUR  CIVIL 
LIBERTIES;  AND 

WHEREAS.  IN  RECENT  TESTIMONY  AND  THROUGH  LEGISLATIVE  INITIATIVES,  THE  UNITED  STATES  DEPARTMENT  OF 
JUSTICE  HAS  INDICATED  AN  INTENTION  TO  SEEK  EVEN  GREATER  POWERS  OF  SURVEILLANCE,  INVESTIGATION  MiD 
PROSECUTION;    NOW   THEREFORE   BE  IT 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  AFFIRMS  THE  RIGHTS  AND  LIBERTIES  OF  THE  PEOPLE 
OF  ^lASSACHUSETTS  AND  OUR  SYSTEM  OF  CHECKS  AND  BALANCES  AS  SPECIFIED  IN  THE  UNITED  STATES  CONSTITUTION,  THE 
BILL  OF  RIGHTS,    AND  THE  CONSTITUTION  OF  THE  COMMONWEALTH  OF  MASSACHUSETTS;    AND  BE  IT  FURTHER 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  AFFIRMS  THAT  MEASURES  TAKEN  TO  PROTECT  OUR 
LOCAL  AND  NATIONAL  SECURITY  MUST  BE  GUIDED  BY  AND  MUST  RESPECT  PRINCIPLES  OF  AMERICAN  LIBERTY  AND  THE 
RIGHTS  OF  PERSONS  AS  ENSHRINED  IN  THE  CONSTITUTION  OF  THE  COMMONWEALTH  OF  MASSACHUSETTS,  THE  UNITED  STATES 
CONSTITUTION  AND  THE  BILL  OF  RIGHTS;    AND  BE   IT  FURTHER 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  REQUESTS  THAT  STATE  AND  LOCAL  LAW  ENFORCEMENT 
AUTHORITIES  REFRAIN  FROM  ACTIONS  THAT  IMPINGE  AND  INFRINGE  UPON  AND  VIOLATE  CONSTITUTIONAL  RIGHTS,  SUCH  AS 
RACIAL  AND  RELIGIOUS  PROFILING,  CONDUCTING  WARRANTLESS  SEARCHES  AND  MAINTAINING  FILES  ON  INDIVIDUALS  AND 
ORGANIZATIONS   WITHOUT  REASONABLE   SUSPICION  OF  CRIMINA-L   CONDUCT;    AND  BE   IT  FURTHER 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  URGES  THE  UNITED  STATES  CONGRESS  TO  ALLOW  TO 
SUIJSET,  TO  REPEAL  OR  TO  AMEND  THOSE  SECTIONS  OF  THE  USA  PATRIOT  ACT  WHICH  ALLOW  THE  EXECUTIVE  BRANCH  TO 
INFRINGE  UPON  THE  RIGHTS  AND  LIBERTIES  OF  PERSONS  AS  SPECIFIED  IN  THE  UNITED  STATES  CONSTITUTION,  THE  BILL 
OF  RIGHTS  AND  THE  CONSTITUTION  OF  THE  COMMONWEALTH  OF  MASSACHUSETTS,  AND  TO  OPPOSE  ANY  ADDITIONAL 
LEGISLATION   THAT  WOULD    INFRINGE  UPON  THESE   RIGflTS   AND   LIBERTIES;    AND  BE    IT  FURTHER 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  URGES  THE  UNITED  STATES  DEPARTMENT  OF  JUSTICE 
AND  OTHER  FEDERAL  AGENCIES  AND  DEPARTMENTS  TO  REFRAIN  FROM  ANY  IN\'ESTIGATIONS ,  PROCEDURES  OR  PROSECUTIONS 
WHICH  INFRINGE  UPON  THE  LIBERTIES  OF  PERSONS  AS  SPECIFIED  IN  THE  UNITED  STATES  CONSTITUTION,  THE  BILL  OF 
RIGHTS  AND  THE  CONSTITUTION  OF  THE  COMMON'WE,ALTH  OF  MASSACHUSETTS,  OR  WHICH  SINGLE  OUT  INDIVIDUALS  FOR 
LEGAL  SCRUTINY  OR  ENFORCEMENT  ACTIVITY  BASED  UPON  THEIR  RACE,  RELIGION,  ETHNICITY  OR  COUNTRY  OF  ORIGIN; 
AND  BE   IT  FURTHER 

RESOLVED,  THAT  THE  MASSACHUSETTS  STATE  SENATE  HEREBY  URGES  THE  UNITED  STATES  CONGRESS  TO  EXERCISE 
ITS  CONSTITUTIONALLY  NECESSARY  AND  PROPER  OVERSIGHT  RESPONSIBILITIES  RELATIVE  TO  THE  OPERATIONS  AND 
ACTIONS  OF  THE  DEPARTMENTS  OF  DEFENSE  AND  JUSTICE,  THE  NATIONAL  SECURITY  AGENCY  AND  THE  CENTF^i 
INTELLIGENCE  AGENCY  THAT  MAY  ADVERSELY  AFFECT  AND  IMPINGF  UPON  CIVIL  RIGHTS  AND  LIBERTIES,  AND  TO  ENSURE 
THE   PUELICATISi:   OF   ITS   FINDINGS;    AND  BE   IT  FURTHER 

RESOLVED,  THAT  COPIES  OF  THESE  RESOLUTIONS  BE  TRAJ^'SMITTED  FORTHWITH  BY  THE  CLERK  OF  THE  SENATE  TO 
THE  HONORABLE  GEORGE  W.  BUSH,  PRESIDENT  OF  THE  UNITED  STATES;  TO  ALBERTO  GONZALES,  ATTORNEY  GENERAL  OF  THE 
UNITED  STATES;    AND  TC  MICHAEL  J.    SULLIVAII,    UNITED  STATES  ATTORNEY  FOR  JIASSACHUSETTS ;    AND  BE   IT  FURTHER 

RESOLVED,  ~:-:AT  ';jF;ES  of  these  RESOLUTIONS  SHALL  BE  TRA>!SMITTED  TO  UNITED  STATES  SENATORS  EDW.ARD 
KENNEDY  A^iD  S  CONGRESSMEN  MICHAEL  CAPUAJ\'0 ,    WILLIAM  DELAHUNT,    Bf^JiNEY   FRANK,    STEPHEN  LYNCH,  EDW.AP.D 

MARKEY,     JAME.  MARTY   MEEHAN,     RICHARD    NEAi      JOHN    OLVER   AND    JOHN    TIERNEY,    MASSACHUSETTS  GOVERNOR 

MITT  ROr-INEY,  .  i-.^  _  ■ . .  r. .  _  ETTS  ATTORNEY  GENERAL  TOM  REILLY,  MASSACHUSETTS  STATE  POLICE  COLONEL  THOMAS  G. 
ROBBINS  AND  TO  ALL  CITY  AImD  TOWN  HALLS  AND  PUBLIC  LIBRARIES   WITHIN  THE  COMMONWEALTH  OF  MASSACHUSETTS . 
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SENATjirfO  P^DREA  F.    NUiJIFOR^/^  JI 


SENATOR  CYNTHIA  STONE  CREEM 
SENATOR  SUSAN  C.  FARGO 


'  SENAT^  MARC  R.  PACHECO 


/-^    Q  SENAT^ 


senator'  PAMELA   P .  RESOR 


— -Senator  stMii-ey  c.  ro 


ENATOR  KAR 


SENATOR  Ogil>!*EN  A..TOLMAN 
^"^^     SENATOR  SUSAN  C.  TUCKER 
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JOHN  KERRY 


Bnitcd  States  Senate 

WASHINGTON,  DC  20510-2102 


COMMERCE,  sol 
AND  TRANSPOB 

FINANCC  I 

FOREIGN  RELAT 

SMAll  BUSINll 


One  Bowdoin  Square 
Tenth  Floor 
Boston,  MA  02114 
(617) 565-8519 

May  16,  2006 

Lillian  Lamperti 
Town  Clerk,  Town  of  Eastham 
2500  State  Highway 
Eastham,  MA  02642-2544 

Dear  Ms.  Lamperti 

Thank  you  for  writing  me  in  regards  to  the  "Cape  Care"  Universal  Health  Care 
proposal  Resolution  B  passed  on  May  2006. 

Health  care  is  one  of  the  most  important  issues  facing  us.  I  appreciate  hearing 
from  you  and  being  kept  informed  on  this  issue.  I  agree  that  more  should  be  done  to 
make  health  insurance  better  and  more  accessible.  Over  the  last  four  years,  the  Congress 
has  made  incremental  progress  toward  this  goal.  Nevertheless,  there  are  still  more  than 
44  million  people  in  this  country  who  do  not  have  any  health  insurance.  Unfortunately, 
about  25  percent  of  those  people  are  children.  I  believe  that  every  child  deserves  to  have 
health  insurance,  regardless  of  his  or  her  family's  income.    Thank  you  for  your  support 
of  the  work  we  are  doing  in  the  Senate  to  help  improve  health  care  throughout  the 
country. 

Thank  you  again  for  writing,  and  feel  free  to  contact  me  directly  with  any 
concerns  in  the  future  on  this  or  any  other  issue. 


John  F.  Kerry 
United  States  Senatj6r 


JFK/fbc 


PRINTED  ON  RECYCLED  PAPER 
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ANNUAL  TOWN  ELECTION 
TOWN  OF  EASTHAM 
MAY  16,  2006 


Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  at  the 
Eastham  Town  Hall  to  vote  on  the  following  positions  with  results  as  noted: 


Selectman 
Three  Year  Term 

Martin  McDonald  875 

Anthony  Nannini  250 

Robert  Smith  392 

Blanks  17 

Selectman 

One  Year  Unexpired  Term 

David  Schropfer  1161 
Blanks  373 

Eastham  Elementary  School  Committee 
Three  Year  Term 

Joanna  Stevens  1183 
Blanks  351 

Housing  Authority 
Five  Year  Term 
Write  In  Candidate 

J.  Brian  Sullivan  97 
Blanks  1437 

Library  Trustee 
Three  Year  Term 

David  H.  Payor  1196 
Blanks  338 

Nauset  Regional  School  Committee 
Three  Year  Term 

Maureen  Voke  1177 
Blanks  357 

Nauset  Regional  School  Committee 
One  Year  Unexpired  Term 
Write  In  Candidate 

Edward  Brookshire  48 
Blanks  1486 


139 


There  were  1534  voters  who  cast  ballots  at  this  election  out  of  a  possible  4081 . 
The  voting  lists  were  verified  by  the  checkers  and  agreed  with  the  ballot  box.  The 
reults  of  the  election  were  announced  and  posted. 

Deputy  Warden  Shawn  Shea  presided  over  this  election. 


A  True  Copy  Attest: 


Lillian  Lamperti 
Town  Clerk 
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COMMONWEALTH  OF  MASSACHUSETTS 

WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 

State  Primary 

SS:  Barnstable  County 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the  inhabitants  of  said  town  who  are 
qualified  to  vote  in  Primaries  to  vote  at: 

Eastham  Town  Hall  Prct.  1 

on  TUESDAY,  THE  NINETEENTH  DAY  OF  SEPTEMBER,  2006,  from  7:00  A  M  To  8:00  P  M  for  the 
following  purpose: 

To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political  parties  for  the  following  offices: 

SENATOR  IN  CONGRESS  FOR  THIS  COMMONWEALTH 

GOVERNOR  FOR  THIS  COMMONWEALTH 

LIEUTENANT  GOVERNOR  FOR  THIS  COMMONWEALTH 

ATTORNEY  GENERAL  FOR  THIS  COMMONWEALTH 

SECRETARY  OF  STATE  FOR  THIS  COMMONWEALTH 

TREASURER  FOR  THIS  COMMONWEALTH 

AUDITOR  FOR  THIS  COMMONWEALTH 

REPRESENTATIVE  IN  CONGRESS  TENTH  DISTRICT 

COUNCILLOR  FIRST  DISTRICT 

SENATOR  IN  GENERAL  COURT  CAPE  &  ISLANDS  DISTRICT 

REPRESENT ATP/E  IN  GENERAL  COURT  FOURTH  BARNSTABLE  DISTRICT 

DISTRICT  ATTORNEY  CAPE  &  ISLANDS  DISTRICT 

CLERK  OF  COURTS  BARNSTABLE  COUNTY 

REGISTER  OF  DEEDS  BARNSTABLE  DISTRICT 

COUNTY  COMMISSIONERS  BARNSTABLE  COUNTY 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at  the  time  and  place  of  said  voting. 

Given  under  our  hands  this       ^  \        day  of  /^(ac:{(a 


SELECTMEN  OF  EASTHAM 


I  have  posted  attested  copies  of  this  warrant  at  the  Post  Office  in  Eastham  and  North  Eastham  at 
least  seven  days  before  the  date  of  this  election. 

y  y        ^  ^  1  A  True  Copy  Attest: 

Const^le       ^  Darfe  ,     ,    .  . 

Lillian  Lamperti 
Town  Clerk 
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The  Commonwealth  of  Massachusetts 
State  Primary 
Town  of  Eastham 

Tuesday,   September  19,  2006 


DEMOCRATIC  BALLOT 

Senator  in  Congress 

Edward  M.  Kennedy 

Write  In 

Blanks 

Governor 


Christopher  Gabrieli  212 

Deval  Patrick  784 

Thomas  Reilly  232 

Write  In  0 

Blanks  5 

Lieutenant  Governor 

Deborah  Goldberg  279 

Timothy  Murray  264 

Andrea  Silbert  600 

Write  In  2 

Blanks  88 

Attorney  General 

Martha  Coakley  964 

Write  In  3 

Blanks  666 

Secretary  of  State 

William  F.   Galvin  831 

John  Bonifaz  217 

Write  In  1 

Blanks  184 

Treasurer 

Timothy  Cahill  941 

Write  In  3 

Blanks  289 

Auditor 

A.   Joseph  DeNucci  900 

Write  In  4 

Blanks  329 

Representative  in  Congress 

William  Delahunt  1011 

Write  In  9 

Blanks  213 


1037 
12 
184 
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PAGE  2.  State  Primary  9/19/06 
Councillor  First  District 


Carole  Fiola  304 

Kelly  K.  Lydon  620 

Write  In  3 

Blanks  306 

Senator  in  General  Court 
Cape  and  Islands 

Robert  O'Leary  971 
Write  In  6 
Blanks  256 

Representative  in  General  Court 
Fourth  Barnstable  District 

Ronald  Bergstrom  207 

Raymond  Gottwald  191 

Sarah  Peake  787 

Write  In  1 

Blanks  47 

District  Attorney 
Cape  and  Islands 

Write  In  67 
Blanks  1166 

Clerk  of  Courts 
Barnstable  County 

Write  In  54 
Blanks  1179 

Register  of  Deeds 
Barnstable  District 

Write  In  48 
Blanks  1185 

County  Commissioner 
Barnstable  County 

Thomas  Bernardo  768 
Write  In  6 
Blanks  459 


1233    Total  Democrats  voted 
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Page  3.   State  Primary  9/19/2006 


REPUBLICAN  BALLOT 
Senator  in  Congress 


Kenneth  Chase  145 

Kevin  Scott  132 

Write  In  2 

Blanks  62 

Governor 

Kerry  Healey  281 

Write  In  7 

Blanks  53 

Lieutenant  Governor 

Reed  Hillman  277 

Write  In  1 

Blanks  63 

Attorney  General 

Larry  Frisoli  269 

Write  In  1 

Blanks  72 

Secretary  of  State 

Write  In  14 

Blanks  327 

Treasurer 

Write  In  9 

Blanks  335 

Representative  in  Congress 
Tenth  District 

Jeffrey  Beatty  270 

Write  In  1 

Blanks  70 
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Page  4.   State  Primary  9/19/2006 


Councillor 
First  District 

Philip  Paleologos  246 
Write  In  0 
Blanks  95 

Senator  in  General  Court 
Cape  and  Islands 

Ricardo  Barros  158 

Doug  Bennett  154 

Write  In  0 

Blanks  29 

Representative  in  General  Court 
Fourth  Barnstable  District 

Andrew  Buckley  92 

Donald  Howell  68 

Aaron  Maloy  168 

Write  In  0 

Blanks  13 

District  Attorney 
Cape  and  Islands 

Michael  O'Keefe  284 
Write  In  1 
Blanks  56 

Clerk  of  Courts 
Barnstable  County 

Scott  Nickerson  283 
Write  In  1 
Blanks  57 

Register  of  Deeds 
Barnstable  District 

John  Meade  280 
Write  In  0 
Blanks  61 
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County  Commissioner 
Barnstable  County 


William  Doherty 
Write  In 
Blanks 


283 
0 
58 


341  Total  Republicans  voted 


Pursuant  to  the  provisions  of  the  foregoing  warrant  the 
State  Primary  Election  was  called  to  order  and  the  polls  opened 
at  7:00  a.m.   and  the  ballot  box  read  0000. 

The  polls  closed  at  8:00  p.m.   and  the  ballot  box  read  1574 
and  the  checkers  verified  their  voter  lists  and  the  results  were 
announced  and  posted. 

The  Deputy  Warden  for  this  election  was  Marion  Brewer. 


A  True  Copy  Attest: 


Lillian  Lamperti 
Town  Clerk 
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COMMONWEALTH  OF  MASSACHUSETTS 

WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 

State  Election 

SS:  Barnstable  County 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the  inhabitants  of  said  town  who  are 
qualified  to  vote  in  State  Election  to  vote  at: 

Eastham  Town  Hall  Prct.  1 

on  TUESDAY,  THE  SEVENTH  DAY  OF  NOVEMBER,  2006,  from  7:00  A.M.  To  8:00  P.M.  for  the  following 
purpose: 

To  cast  their  votes  in  the  State  Election  for  the  candidates  for  the  following  offices  and  questions: 

SENATOR  IN  CONGRESS  FOR  THIS  COMMONWEALTH 

GOVERNOR/LT.  GOVERNOR  FOR  THIS  COMMONWEALTH 

ATTORNEY  GENERAL  FOR  THIS  COMMONWEALTH 

SECRETARY  OF  STATE  FOR  THIS  COMMONWEALTH 

TREASURER  FOR  THIS  COMMONWEALTH 

AUDITOR  FOR  THIS  COMMONWEALTH 

REPRESENTATIVE  IN  CONGRESS  TENTH  DISTRICT 

COUNCILLOR  FIRST  DISTRICT 

SENATOR  IN  GENERAL  COURT  CAPE  &  ISLANDS  DISTRICT 

REPRESENTATIVE  IN  GENERAL  COURT  FOURTH  BARNSTABLE  DISTRICT 

DISTRICT  ATTORNEY  CAPE  &  ISLANDS  DISTRICT 

CLERK  OF  COURTS  BARNSTABLE  COUNTY 

REGISTER  OF  DEEDS  BARNSTABLE  DISTRICT 

COUNTY  COMMISSIONER  BARNSTABLE  COUNTY 

BARNSTABLE  ASSEMBLY  DELEGATES  EASTHAM 


QUESTION  1:  Law  Proposed  by  Initiative  Petition 

Do  you  approve  of  a  law  summarized  below,  on  which  no  vote  was  taken  by  the  Senate  or  the  House  of  Representatives 

before  May  3.  2006? 

SUMMARY 

This  proposed  law  would  allow  local  licensing  authorities  to  issue  licenses  for  food  stores  to  sell  wine.  The  proposed 
law  defines  a  "food  store"  as  a  retail  vendor,  such  as  a  grocery  store,  supermarket,  shop,  club,  outlet,  or  warehouse-t>'pe 
seller,  that  sells  food  to  consumers  to  be  eaten  elsewhere  (which  must  include  meat,  poultry,  dairy  products,  eggs,  fresh 
fruit  and  produce,  and  other  specified  items),  and  that  may  sell  other  items  usually  found  in  grocery  stores.  Holders  of 
licenses  to  sell  wine  at  food  stores  could  sell  wine  either  on  its  own  or  together  with  any  other  items  they  sell. 
The  licensing  authorities  in  any  city  or  town  of  up  to  5000  residents  could  issue  up  to  5  licenses  for  food  stores  to  sell 
wine   In  cities  or  towns  of  over  5000  residents,  one  additional  license  could  be  issued  for  each  additional  5000  residents 
(or  fraction  of  5000).  No  person  or  business  could  hold  more  than  10%  of  the  total  number  of  the  licenses  that  could  be 
issued  under  the  proposed  law.  Such  licenses  would  not  be  counted  when  applying  the  laws  that  limit  the  number  of  other 
kinds  of  alcoholic  beverage  licenses  that  may  be  issued  or  held.  Any  applicant  for  a  license  would  have  to  be  approved  by 
the  state  Alcoholic  Beverages  Control  Commission,  and  any  individual  applicant  would  have  to  be  at  least  21  years  old 
and  not  have  been  convicted  of  a  felony. 
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In  issuing  an\  licenses  for  food  stores  to  sell  wine,  local  licensing  authorities  would  have  to  use  the  same  procedur 
that  apply  to  other  licenses  for  the  retail  sale  of  alcoholic  beverages.  Except  where  the  proposed  law  has  different  term 
the  same  laws  that  apply  to  issuance,  renewal,  suspension  and  tennination  of  licenses  for  retail  sales  of  alcoholic 
be\erages  which  are  not  to  be  consumed  on  the  seller's  premises,  and  that  apply  to  the  operations  of  holders  of  such 
licenses,  would  govern  licenses  to  sell  wine  at  food  stores,  and  the  operation  of  holders  of  such  licenses.  Local  authori 
could  set  fees  for  issuing  and  renewing  such  licenses. 

A  YES  I  'OTE  would  create  a  new  category  of  licenses  for  food  stores  to  sell  wine,  and  it  would  allow  local  licensing 
authorities  to  issue  such  licenses. 

A  .\0  VOTE  would  make  no  change  in  the  laws  concerning  the  sale  of  wine. 


IB  3' 


Qt'ESTIO.N  2:  Law  Proposed  by  Initiative  Petition 

Do  \  ou  approve  of  a  law  summarized  below,  on  which  no  vote  was  taken  by  the  Senate  or  the  House  of  Representative 
before  Ma\  3.  2006'^ 
SUMMARY 

This  proposed  law  would  allow  candidates  for  public  office  to  be  nominated  by  more  than  one  political  party  or 
political  designation,  to  have  their  names  appear  on  the  ballot  once  for  each  nomination,  and  to  have  their  votes  counte 
separately  for  each  nomination  but  then  added  together  to  determine  the  winner  of  the  election. 
The  proposed  law  would  repeal  an  existing  requirement  that  in  order  to  appear  on  the  state  primary  ballot  as  a  candidal  jsto 
tor  a  political  party  's  nomination  for  certain  offices,  a  person  cannot  have  been  enrolled  in  any  other  party  during  the 
preceding  year.  The  requirement  applies  to  candidates  for  nomination  for  statewide  office,  representative  in  Congress, 
governors  councillor,  member  of  the  state  Legislature,  district  attorney,  clerk  of  court,  register  of  probate,  register  of 
deeds,  county  commissioner,  sheriff,  and  county  treasurer.  The  proposed  law  would  also  allow  any  person  to  appear  oi 
the  primary  ballot  as  a  candidate  for  a  party's  nomination  for  those  offices  if  the  party's  state  committee  gave  its  writte 
consent  The  proposed  law  would  also  repeal  the  existing  requirement  that  in  order  to  be  nominated  to  appear  as  an 


unenrolled  candidate  on  the  state  election  ballot,  or  on  any  city  or  town  ballot  following  a  primary,  a  person  cannot  hav^^ider 
been  enrolled  in  any  political  party  during  the  90  days  before  the  deadline  for  filing  nomination  papers. 

The  proposed  law  would  provide  that  if  a  candidate  were  nominated  by  more  than  one  party  or  political  designatioi 
instead  of  the  candidate's  name  being  printed  on  the  ballot  once,  with  the  candidate  allowed  to  choose  the  order  in  whii 
the  partN  or  political  designation  names  appear  after  the  candidate's  name,  the  candidate's  name  would  appear  multiple 
limes,  once  for  each  nomination  received.  The  candidate  would  decide  the  order  in  which  the  party  or  political 
designation  nominations  would  appear,  except  that  all  parties  would  be  listed  before  all  political  designations.  The  ball 
would  allow  voters  who  vote  for  a  candidate  nominated  by  multiple  parties  or  political  designations  to  vote  for  that 
candidate  under  the  party  or  political  designation  line  of  their  choice. 

If  a  voter  voted  for  the  same  candidate  for  the  same  office  on  multiple  party  or  political  designation  lines,  the  ballojjjjii 
would  remain  valid  but  would  be  counted  as  a  single  vote  for  the  candidate  on  a  line  without  a  party  or  political 
designation.  If  voting  technology  allowed,  voting  machines  would  be  required  to  prevent  a  voter  from  voting  more  tha 
the  number  of  limes  permitted  for  any  one  office. 

The  proposed  law  would  provide  that  if  a  candidate  received  votes  under  more  than  one  party  or  political  designati 
the  votes  would  be  combined  for  purposes  of  determining  whether  the  candidate  had  won  the  election.  The  total  numb 
of  votes  each  candidate  received  under  each  party  or  political  designation  would  be  recorded.  Election  officials  would  f 
announce  and  record  both  the  aggregate  totals  and  the  total  by  party  or  political  designation.  ^ 

The  proposed  law  would  allow  a  political  party  to  obtain  official  recognition  if  its  candidate  had  obtained  at  least  3l 
of  the  vote  for  any  statewide  office  at  either  of  the  two  most  recent  state  elections,  instead  of  at  only  the  most  recent  stai 
election  as  under  current  law.  '. 

The  proposed  law  would  allow  a  person  nominated  as  a  candidate  for  any  state,  city  or  town  office  to  withdraw  his- 
name  from  nomination  within  six  days  after  any  party's  primary  election  for  that  office,  whether  or  not  the  person  sougi 
nomination  or  was  nominated  in  that  primary.  Any  candidate  who  withdrew  from  an  election  could  not  be  listed  on  the!  ^ 
ballot  for  that  election,  regardless  of  whether  the  candidate  received  multiple  nominations.  i 

The  proposed  law  states  that  if  any  of  its  parts  were  declared  invalid,  the  other  parts  would  stay  in  effect. 
A  YES  VOTE  would  allow  a  candidate  for  public  office  to  be  nominated  for  the  same  office  by  more  than  one  political 
parrv  or  political  designation  at  the  same  election. 

A  yO  VOTE  would  make  no  change  in  the  laws  concerning  nomination  of  candidates  for  public  office.  jjji^  li 


>1 
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JUESTION  3:  Law  Proposed  by  Initiative  Petition 

)o  you  approve  of  a  law  summarized  below,  on  which  no  vote  was  taken  by  the  Senate  or  the  House  of  Representatives 
'«nf)efore  May  3,  2006? 
UMMARY 

This  proposed  law  would  allow  licensed  and  other  authorized  providers  of  child  care  in  private  homes  under  the 
''Ofijiaie's  subsidized  child  care  system  to  bargain  collectively  with  the  relevant  state  agencies  about  all  terms  and  conditions 
f  the  provision  of  child  care  services  under  the  state's  child  care  assistance  program  and  its  regulations. 

Under  the  proposed  law,  these  family  child  care  providers  who  provide  state-subsidized  child  care  would  not  be 
onsidered  public  employees,  but  if  30%  of  the  providers  gave  written  authorization  for  an  employee  organization  to  be 
heir  exclusive  representative  in  collective  bargaining,  the  state  Labor  Relations  Commission  would  hold  a  secret  mail 
jallot  election  on  whether  to  certify  that  organization  as  the  exclusive  representative.  Parts  of  the  state's  public  employee 
abor  relations  law  and  regulations  would  apply  to  the  election  and  collective  bargaining  processes.  The  proposed  law 
"3iivt|vould  not  authorize  providers  to  engage  in  a  strike  or  other  refusal  to  deliver  child  care  services. 

An  exclusive  representative,  if  certified,  could  then  communicate  with  providers  to  develop  and  present  a  proposal  to 
he  state  agencies  concerning  the  terms  and  conditions  of  child  care  provider  services.  The  proposed  law  would  then 
equire  the  parties  to  negotiate  in  good  faith  to  try  to  reach  a  binding  agreement.  If  the  agreed-upon  terms  and  conditions 
^™«f|equired  changes  in  existing  regulations,  the  state  agencies  could  not  finally  agree  to  the  terms  until  they  completed  the 
equired  procedures  for  changing  regulations  and  any  cost  items  agreed  to  by  the  parties  had  been  approved  by  the  stale 
egislature.  If  any  actions  taken  under  the  proposed  law  required  spending  state  funds,  that  spending  would  be  subject  to 
appropriation  by  the  Legislature.  Any  complaint  that  one  of  the  parties  was  refusing  to  negotiate  in  good  faith  could  be 
lied  with  and  ruled  upon  by  the  Labor  Relations  Commission.  An  exclusive  representative  could  collect  a  fee  from 
jroviders  for  the  costs  of  representing  them. 

An  exclusive  representative  could  be  de-certified  under  Commission  regulations  and  procedures  if  certain  conditions 
jvere  met.  The  Commission  could  not  accept  a  decertification  petition  for  at  least  2  years  after  the  first  exclusive 
epresentative  was  certified,  and  any  such  petition  would  have  to  be  supported  by  50%  or  more  of  the  total  number  of 
jroviders.  The  Commission  would  then  hold  a  secret  mail  ballot  election  for  the  providers  to  vote  on  whether  to  decertify 
he  exclusive  representative. 

The  proposed  law  states  that  activities  carried  out  under  it  would  be  exempt  from  federal  anti-trust  laws.  The 
roposed  law  states  that  if  any  of  its  parts  were  declared  invalid,  the  other  parts  would  stay  in  effect. 
YES  VOTE  would  allow  licensed  and  other  authorized  providers  of  child  care  in  private  homes  under  the  state's 
ubsidized  child  care  system  to  bargain  collectively  with  the  state. 

IWO  VOTE  would  make  no  change  in  the  laws  concerning  licensed  and  other  authorized  family  child  care  providers. 


laiifli 
wta 


M  4 

'lUESTION  4:  This  question  is  not  binding 

hall  the  state  representative  from  this  district  be  mstructed  to  vote  in  favor  of  a  resolution  callmg  upon  the  President  and 
■  'ongress  of  the  United  States  to  end  the  war  in  Iraq  immediately  and  bring  all  United  States  military  forces  home  from  Iraq? 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at  the  time  and  place  of  said  voting. 
Given  under  our  hands  this 


SELECTMEN  OF  EASTHAM 


I  have  posted  attested  copies  of  this  warrant  at  the  Post  Office  in  Eastham  and  North  Eastham  at 
least  seven  days  before  the  date  of  this  election. 

Cons/ble        /  D^tT  v/^    .  '      V  X- ' 


Lillian  Lamperti 
Town  Clerk 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
State  Election 
Tuesday,  November  7,  2006 


Pursuant  to  the  provisions  of  the  foregoing  warrant,   the  voters 
assembled  at  the  Eastham  Town  Hall  to  vote  at  this  election. 
There  were  4116  persons  registered  to  vote  at  this  time.  The 
results  are  as  follows: 


Senator  in  Congress 

Edward  Kennedy,   Democrat  1913 

Kenneth  Chase,  Republican  1104 

Write  In  2 

Blanks  49 


Governor  and  Lieutenant  Governor 

Healey  and  Hillman,   Republican  1151 

Patrick  and  Murray,   Democrat  1592 

Mihos  and  Sullivan,   Ind  231 

Ross  and  Robinson,   Green  69 

Write  In  0 


Blanks 


25 


Attorney  General 


Martha  Coakley,  Democrat 
Larry  Frisoli,  Republican 
Write  In 
Blanks 


1972 
965 


2 

129 


Secretary  of  State 


William  F.   Galvin,  Democrat 
Jill  Stein,  Green 
Write  In 
Blanks 


2275 
501 


7 

285 


Treasurer 


Timothy  Cahill,  Democrat 
James  O'Keefe,  Green 
Write  In 
Blanks 


2214 
538 


6 

310 
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Auditor 


Joseph  DeNucci,   Democrat  2094 

Rand  Wilson,  Working  Families  585 

Write  In  4 

Blanks  385 

Representative  in  Congress 
Tenth  District 

William  Delahunt,   Democrat  1865 

Jeffrey  Beatty  936 

Peter  White  194 

Write  In  0 

Blanks  73 

Councillor 
First  District 

Carole  Fiola,   Democrat  1664 

Philip  Paleologos,  Republican  926 

Paul  Viveros,   Ind  179 

Write  In  1 

Blanks  298 

Senator  in  General  Court 
Cape  &  Islands  District 

Robert  O'Leary,   Democrat  1938 

Ricardo  Barros  1014 

Write  In  2 

Blanks  114 

Representative  in  General  Court 
Fourth  Barnstable  District 

Aaron  Maloy,  Republican  1334 

Sarah  Peake,   Democrat  1642 

Write  In  4 

Blanks  88 

District  Attorney 

Cape  &  Islands  District 

Michael  O'Keefe,  Republican  2178 

Write  In  45 

Blanks  845 
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Clerk  of  Courts 
Barnstable  County 


Scott  W.  Nickerson,  Republican  2219 
Write  In  28 
Blanks  821 


Register  of  Deeds 
Barnstable  District 


John  Meade,  Republican 

Write  In 

Blanks 


2190 
28 
850 


County  Commissioner 
Barnstable  County 


William  Doherty,  Republican 
Thomas  Bernardo,  Democrat 
Write  In 
Blanks 


1546 
1265 
3 

254 


Barnstable  Assembly  Delegate 


Frederick  Fenlon 
Write  In 
Blanks 


2348 
19 
701 


Question  #1 


1116  Yes 
1869  No 
83  Blanks 


Question  #2 


1049  Yes 
1795  No 
224  Blanks 


Question  #3 


Question  #4  (non-Binding) 


1397  Yes 

1382  No 

289  Blanks 

1571  Yes 

1118  No 

379  Blanks 
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The  Polls  were  opened  at  7:00  a.m.   by  the  Warden,   Darin  Krum 
and  Deputy  Warden,   Shawn  Shea  and  the  ballot  box  stood  at 
0000  at  the  opening  and  3068  at  the  close.     This  vote  was 
75%  of  the  registered  voters.     Election  workers  were  sworn 
to  the  faithful  performance  of  their  duties  prior  to  opening. 
The  results  were  read  at  8:15  p.m.  when  the  polls  closed 
and  were  posted  as  required. 


A  True  Copy  Attest: 


Lillian  Lamperti 
Town  Clerk 
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VETERANS'  SERVICES 


At  this  time  last  year  we  had  filed  a  number  of  bills  to  increase  benefits  for  all 
our  veterans  and  their  dependants.  We  are  now  pleased  to  announce  that  two  of 
these  bills,  the  "Welcome  Home  Bill",  which  will  provide  a  bonus  to  those  who  served 
in  the  Gulf,  as  well  as  Iraq,  and  the  tax  exemption  bill  for  all  veterans  who  have  a  ser- 
vice connected  disability  or  the  Purple  Heart,  have  been  passed  by  our  legislative 
delegation. 

We  are  proud  to  serve  all  veterans  and  their  dependents  in  our  district  and  would 
also  like  to  thank  the  Town  Administrator,  the  Board  of  Selectmen,  the  Town 
Accountant  and  Town  Treasurer  for  all  of  their  assistance. 

Working  together  benefits  all  those  we  serve. 

Respectfully  Submitted, 

Sidney  L.  Chase 

Director  and  Veterans'  Agent 

Edward  Merigan 

Assistant  Director  and  Veterans'  Agent 
Norman  E.  Gill 

Regional  Director  and  Veterans'  Agent 
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VISITOR'S  TOURISM  AND  PROMOTION  SERVICES  BOARD 


The  board  continued  to  implement  our  family  activities  and  beautification  pro- 
jects. There  were  many  changes  in  the  board  with  former  members  no  longer  able 
to  serve.  We  have  a  new  board  of  enthusiastic  members  with  many  plans. 

This  year  we  contributed  to  the  EFFIE  Project,  which  beautifies  our  town  traffic 
islands  with  flowers  and  shrubs.  During  the  holiday  season  we  decorated  the  gazebo 
on  the  Windmill  Green,  which  complemented  the  seasonal  decorations  and  lighting. 

We  have  begun  replacing  the  "Welcome  to  Eastham"  signs  at  both  ends  of  town. 
The  design  has  been  completed  and  the  signs  are  being  constructed. 

Our  largest  project  continues  to  be  the  weekly  concerts  on  the  Windmill  Green. 
We  included  many  types  of  music  this  year,  including  traditional  Irish  music  with  an 
Irish  step  dancer.  We  have  been  very  successful  in  attracting  more  visiting  families 
and  our  neighbors,  with  attendance  filling  the  Windmill  Green  each  week. 

Respectfully  Submitted, 

Prudie  Kerry 
Judy  Cannon 
Bert  Carlson 
Bonnie  Nuendel 
Nancy  Underbill 
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WATER  RESOURCES  ADVISORY  BOARD  AND 
WASTEWATER  MANAGEMENT  PLANNING  COMMITTEE 


During  2006,  the  WRAB  and  WWMPC  continued  to  operate  effectively  as  a  sin- 
gle unit  with  Karl  Weiss  and  Bruce  Whitmore  as  co-chairmen  and  Sandy  Bayne  as 
clerk. 

The  second  three-year  cycle  of  Eastham's  Annual  Water  Quality  Monitoring 
Program  began  in  FY06  with  sample  collection  in  North  Eastham.  The  sampling  of 
this  section  was  completed  in  June.  Analysis  of  the  results  revealed  a  substantial 
increase  in  the  number  of  wells  with  high  (above  10  ppm)  nitrate  levels  relative  to  the 
findings  in  2003.  The  collection  of  samples  in  Central  Eastham  began  in  July  and  will 
continue  in  2007. 

The  surprisingly  large  increase  in  North  Eastham's  nitrate  levels  provided  a  fur- 
ther impetus  for  Eastham's  efforts  to  construct  a  town-wide  municipal  water  supply. 
The  town's  Water  Team,  comprised  of  the  WRAB-WWMPC,  Health  Department  and 
Environmental  Partners  (consultants)  identified  potential  water  supply  sources  and 
conducted  some  preliminary  pumping  tests,  completed  an  analysis  of  construction 
and  operation  costs;  identified  regulatory  and  permitting  requirements,  and  began 
the  exploration  of  funding  sources  and  outlined  some  alternative  implementation 
approaches.  The  magnitude  of  the  project,  which  will  ultimately  provide  an  annual 
average  of  one  million  gallons/day  of  water  to  thousands  of  properties  located  on 
almost  120  miles  of  roads,  calls  for  a  phased  installation  of  the  supply  over  a  period 
of  at  least  a  decade.  The  next  steps  are  focused  on  seeking  2007  Town  Meeting 
approval.  To  this  end,  they  involve  performing  a  detailed  analysis  of  cost  factors,  con- 
ducting large-scale  pumping  tests,  discussions  with  adjacent  towns  to  ensure  that 
adequate  water  supplies  are  available,  and  developing  financing  schemes  that  are 
compatible  with  the  town's  income  capacity. 

A  highlight  of  the  year's  wastewater  activities  was  the  selection  of  Stearns  & 
Wheeler  as  consulting  engineers  to  initiate  the  development  of  a  Comprehensive 
Wastewater  Management  Plan  comprised  of  several  phases.  Phase  1  -  Needs 
Assessment  -  will  depend  heavily  on  the  Massachusetts  Estuaries  Project's  report  on 
the  Nauset  Bay  watershed,  is  expected  in  July,  2007.  It  is  anticipated  that  the  nitro- 
gen loading  levels  in  the  Bay  are  such  that  they  will  require  remedial  measures. 
Review  of  a  report  by  the  Barnstable  County  Department  of  Health  and  Environment 
that  analyzed  the  advantages  and  disadvantages  of  On-Site  Innovative/Alternative 
Sewage  Treatment  Systems  in  Eastham  provided  valuable  insights  into  the  capabili- 
ties and  limitations  of  I/A  technology.  WRAB-WWMPC  members  also  attended  two 
symposia  devoted  to  Cape-wide  wastewater  issues. 

For  a  fifth  year,  Eastham's  volunteer  Pond  Stewards  have  continued  the  sam- 
pling of  the  town's  ponds.  The  samples  were  analyzed  by  the  North  Atlantic 
Laboratory  of  the  Department  of  Interior  and  the  Southeastern  Massachusetts 
School  of  Marine  Science  and  Technology  at  UMass,  Dartmouth.  The  interpretation 
of  this  data  by  the  staff  of  the  Cape  Cod  Commission  will  be  presented  to  the  public 
in  late  spring  of  2007.  This  report  will  provide  recommendations  regarding  safe- 
guards for  pond  quality.  It  will  also  include  much  useful  information  for  the  town's 
wastewater  management  planning  consultants  (Stearns  &  Wheeler)  about  the  ability 
of  ponds  to  remove  nitrogen  from  groundwater. 
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Outreach  activities  included  another  well-received  display  of  water-related  infor- 
mation on  Windmill  Weekend.  About  160  visitors  came  to  the  WRAB-WWMPC  table 
in  the  Eastham  Forum  tent  to  discuss  water,  wastewater  and  ponds  issues.  The 
WRAB-WWMPC  met  with  representatives  of  Orleans'  water  and  wastewater  opera- 
tions to  learn  about  their  experiences,  and  a  group  of  our  members  visited  the  town's 
impressive  new,  state-of-the-art  water  treatment  facility.  Wellfleet  has  had  recent 
experience  with  the  creation  of  a  municipal  water  supply,  and  a  group  of  our  mem- 
bers had  an  informative  session  with  Wellfleet's  Board  of  Water  Commissioners  dur- 
ing which  issues  of  common  interest  and  potential  areas  of  collaboration  were  dis- 
cussed. 

Respectfully  submitted, 

Karl  Weiss,  Chairman  -  WRAB 
Bruce  Whitmore,  Chairman  -WWMPC 
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ZONING  BOARD  OF  APPEALS 


The  Zoning  Board  of  Appeals  (ZBA)  held  public  hearings  on  seventeen  (17) 
cases  in  2006.  during  the  course  of  meetings  typically  held  on  the  second  Thursday 
of  each  month.  All  cases  were  held  in  open  meetings  after  proper  notification  in  local 
newspapers.  The  Zoning  Board  heard  the  same  number  of  cases  in  2006  as  in  2005. 

•  The  Board  held  hearings  on  eleven  (11)  cases  for  Special  Permits. 

•  three  (3)  of  the  eleven  (11)  Special  Permit  Appeals  were  to  extend, 
expand  or  alter  pre-existing  non-conforming  residential  structures.  A 
Special  Permit  was  granted  in  one  case,  one  case  was  denied,  and  one 
was  withdrawn  without  prejudice; 

•  the  Board  heard  two  (2)  cases  requesting  approval  to  use  property  for  a 
non-conforming  use.  The  Board  denied  one  case,  and  the  second  was 
withdrawn  without  prejudice; 

•  four  (4)  of  the  eleven  (11)  Special  Permit  requests  sought  approval  to 
house  a  horse  on  their  property.  Three  requests  were  approved  and  the 
fourth  was  continued  until  2007;  and 

•  of  the  remaining  three  (3)  requests  for  Special  Permits,  two  were  with- 
drawn without  prejudice,  and  the  third  was  continued  until  2007. 

•  Two  (2)  of  the  seventeen  (17)  total  cases  requested  Variances.  One  case  was 
approved  and  the  second  case  was  withdrawn  without  prejudice. 

•  The  Board  heard  three  (3)  appeals  of  decisions  made  by  the  Building 
Inspector.  The  Board  upheld  the  Building  Inspector's  decision  in  one  (1)  case 
and  overturned  the  Building  Inspector's  decision  in  one  (1)  case.  The  third 
case  was  withdrawn  without  prejudice. 

•  The  Board  also  heard  one  (1)  case  appealing  a  Residential  Site  Plan  Decision 
of  the  Eastham  Planning  Board.  The  Appeal  was  denied  by  the  Zoning  Board 
of  Appeals.  The  Applicant  later  brought  its  Appeal  to  Barnstable  Superior 
Court. 

Two  new  members  joined  the  Board  in  2006,  replacing  Robert  Bylaska  and 
William  Nugent.  The  Board  currently  consists  of  five  (5)  regular  members  and  two  (2) 
alternates.  Serving  with  the  Chair  on  the  ZBA  as  regular  members  are:  Kathryn 
Sette,  Vice  Chair;  Roger  Thurston,  Clerk;  Donald  Intonti,  Jr.,  and  Victoria  Dalmas. 
David  Fleming  and  John  Zazzaro  are  alternates  who  serve  when  regular  members 
are  unable  to  serve. 

Respectfully  submitted, 
John  Lennox,  Chair 
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TREASURER'S  REPORT 


TREASURER'S  CASH 
JUNE  30,  2006 

Cash  &  Checks  in  Office 

Non-Interest  Bearing  Checking  Accounts 

Interest  Bearing  Checking  Accounts 

Liquid  Investments 

Trust  Funds 


Total  All  Cash  and  Investments 


Respectfully  Submitted, 

Joan  M.  Plante 
Treasurer/Collector 

TRUST  FUNDS 
JUNE  30,  2006 


NON- 

BALANCE 

FUND  NAME 

EXPENDABLE 

EXPENDABLE 

6/30/06 

Timothy  Smith  Fund 

$1 

49,918.19 

$50,000.00 

$1 

99,918.19 

Olde  Wind  Grist  Mill 

$ 

3,328.93 

$ 

5,000.00 

$ 

8,328.93 

Original'  Olde  Wind  Grist  Mill 

$ 

698.08 

$ 

500.00 

$ 

1,198.08 

Town  Hall  Fund 

$ 

2,351.20 

$ 

1 ,400.00 

$ 

3,751.20 

Town  Hall  Income  Fund 

$ 

17.47 

$ 

$ 

17.47 

World  War  1  Memorial  Fund 

$ 

1,729.70 

$ 

268.38 

$ 

1,998.08 

Maurice  Wiley  Scholarship  Fund 

$ 

3,018.64 

$ 

2,040.00 

$ 

5,058.64 

Mercy  Mines  Cemetery  Fund 

$ 

717.14 

$ 

50.00 

$ 

767.14 

Frank  0.  Daniels  Cemetery  Fund 

$ 

47.63 

$ 

50.00 

$ 

97.63 

Eastham  Grange  Educational  Aid 

$ 

10,586.55 

$ 

$ 

10,586.55 

Law  Enforcement  Trust 

$ 

587.38 

$ 

$ 

587.38 

Stabilization 

$ 

19,194.34 

$ 

$ 

19,194.34 

Library  Trustees  Interest  Account 

$641,634.43 

$ 

$641,634.43 

Library  Trustees  Memorial  Fund 

$ 

9,569.06 

$45,220.31 

$ 

54,789.37 

Eugenia  &  Andrew  Merrill  Memorial  Fund 

$ 

556.03 

$ 

500.00 

$ 

1,056.03 

Robert  C.  Billings  Memorial  Fund 

$ 

4,351.68 

$14,000.00 

$ 

18,351.68 

Thomas  R.  Cawley  Memorial  Fund 

$ 

1 ,044.87 

$ 

1,275.00 

$ 

2,319.87 

Gertrude  D.  Nason  Memorial  Fund 

$ 

2,006.33 

$ 

2,500.00 

$ 

4,506.33 

Gertrude  R  Zollinger  Memorial  Fund 

$ 

756.29 

$ 

1,000.00 

$ 

1,756.29 

Robert  W.  Sparrow  Memorial  Fund 

$ 

761.95 

$ 

8,162.00 

$ 

8,923.95 

Capt.  Cyrus  H.  Campbell  Memorial  Fund 

$ 

575.79 

$ 

1,000.00 

$ 

1,575.79 

Vivian  Andrist  Memorial  Fund 

$ 

142.83 

$ 

2,290.00 

$ 

2,432.83 

Respectfully  Submitted, 

Joan  M.  Plante 
Treas  u  re  r/Co 1 1  ecto  r 
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TELEPHONE  LISTING  &  OFFICE  HOURS 

POLICE  -  EMERGENCY  911 

Non  Emerizency   508-255-055 1 

Richard  Hcdlund.  Chief 

FIRE  -  EMERGENCY   911 

Non  Emergenc)   508-255-2324 

Glenn  J.  Olson.  Chief 

TOWN  HALL  (for  all  departments)   508-240-5900 

Administration   Sheila  VanderhoeL  Town  Administrator 

Michael  Ferreira,  Assistant  Town  Administrator 

Assessing  Gail  Fit/back,  Deputy  Assessor 

Accounting  Diane  Rommelmeyer,  Town  Accountant 

Tow  n  Clerk/Registrar  Lillian  Lamperti,  Town  Clerk 

Treasurer/Collector  Joan  Plante,  Treasurer/Collector 

Buildings  &  Maintenance  Robert  Varley,  Supervisor 

Beach  &  Recreational  Services  Mark  Powers,  Recreation  and  Beach  Director 

Most  of  the  offices  of  the  Tow  n  are  open  from  8:00  a.m.  to  4:00  p.m.  w  ith  exceptions  as  noted: 

Building  and  Health  Dept  Frank  DeFelice,  Inspector  of  Buildings 

Monday  through  Friday  7:30  a.m.  to  4:00  p.m. 

Wiring  Inspector  Wallace  Adams 

Available  in  Bldg.  Dept.  Monday,  Wednesday  and  Friday  8:00  a.m.  to  8:30  a.m. 

Plumbing  Inspector   Scott  Van  Ryswood 

Available  in  Bldg.  Dept.  Tuesday  and  Thursday  from  7:30  a.m.  to  8:30  a.m. 

Tow  n  Planner   TBA 

Health  Agent  Jane  Crowley 

Treasurer/Collector  (Direct  Line)   508-240-5919 

Deputy  Tax  Collector  (Hyannis)   508-790-3443 

Animal  Control  Officer   508-255-0551 

Conservation  Commission 

at  Nat.  Resources/Town  Garage  Building  on  Old  Orchard  Road   508-240-5971 

Council  on  Aging  Sandra  Szedlak,  Director 

at  1405  Nauset  Road   508-255-6164 

Library  (Samoset  Road)  Martha  Magane,  Library  Director   508-240-5950 

Natural  Resources  Henry  Lind,  Natural  Resources  Officer 

at  Nat.  Resources/Town  Garage  Building  on  Old  Orchard  Road   508-240-5972 

Public  Works  Department  Steven  Douglas,  Superintendent 

Martin  Mickle,  Acting  Superintendent 

at  Nat.  Resources/Town  Garage  Building  on  Old  Orchard  Road   508-240-5973 

Eastham  Transfer  Station 

(Located  on  Old  Orchard  Road)   508-240-5970 

Hours  of  Operation  are  Saturday  through  Wednesday,  7:30  A.M.  to  4:00  P.M. 

Closed  Thursday  and  Friday   (Open  Fridays  -July  and  August) 
Schools  Eastham  Elementary  (Schoolhouse  Road) 

Susan  Helman,  Principal   508-255-0808 

Nauset  Regional  High  (Cable  Road,  No.  Eastham) 

Tom  Conrad,  Principal   508-255-1505 

Superintendent  of  Schools  (Eldredge  Parkway,  Orleans) 

Michael  Gradone,  Superintendent   508-255-8800 

Veterans'  Services  (Hyannis)   508-778-8740 

VNA  of  Central  Cape  Cod  &  Outer  Cape  Cod  (800-696-0303) 


BOARD  OF  SELECTMEN  meets  in  Open  Session  in  Eastham  Town  Hall  Large  Hearing 
Room  regularly  first  and  third  Monday  at  6:30  p.m.,  or  as  posted  on  the  Town  Hall 
entrance  bulletin  board. 


